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EXECUTIVE SUMMARY 

The City of Monterey, incorporated in 1850, is one of California’s oldest communities. Founded in 

1770, the City served as California’s first capital and hosted California’s first constitutional 

convention in the City’s historic Colton Hall, where in 1849 the State of California’s Constitution was 

signed.  The City of Monterey is located on the Monterey Bay, now a National Marine Sanctuary. 

The City is a regional and national tourist destination and is approximately 125 miles south of San 

Francisco and 345 miles north of Los Angeles.  The City also boasts several institutions of higher 

learning including the Defense Language Institute, which specializes in teaching foreign 

languages to military personnel; the Monterey Institute of International Studies, which provides 

graduate degrees with emphasis on the international community, their customs, languages and 

business trends; the Naval Postgraduate School, which provides advanced degrees for military 

personnel; and Monterey Peninsula College, which offers general education for an AA degree to 

transfer to a four-year institution. These institutions attract many culturally diverse populations from 

across the globe. 

 

ACTION PLAN OVERVIEW 

To receive Community Development Block Grant (CDBG) funds, the City must submit an Action 

Plan to the Department of Housing and Urban Development (HUD) each year.  The annual 

Action Plan describes the City’s planned investments for the coming program year, including 

proposed actions and proposed CDBG projects.  The Action Plan is also considered to be an 

application for federal funds and provides a yearly operating plan for activities.  It outlines the 

City’s proposed activities in several areas and relates these activities back to the five-year 

strategies to address priority needs described in the Consolidated Plan.   

The City of Monterey’s FY 2014–2015 Action Plan includes the following: 

 

 $183,890 in new CDBG Entitlement funds from HUD; and 

 $660,800 in projected program income funds.   

 $282,696 in FY 2013-14 Carry-over of unspent funds. 

 

To continue the City’s efforts to meet new and continuing priorities, the City of Monterey will fund 

the following CDBG projects during the 2014 (FY 2014-2015) program year in support of its 

approved 2010–2015 Consolidated Plan five-year Strategic Plan.  

 Housing Rehabilitation Programs ($463,471 CDBG funds) 

 Community Service Grants ($126,050 CDBG funds including $70,000 allocated to 

homeless services providers) 
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 Neighborhood Revitalization Activities in the Casanova Oak Knoll Neighborhood (Census 

Tract 133 low-income block groups consisting of code enforcement efforts and outreach 

to increase demand for housing rehabilitation plans accessible sidewalk improvements 

and rehabilitation program outreach ($63,054 CDBG funds) 

 Accessible Sidewalk ramp projects in the 200 and 300 blocks of Van Buren Street (low-

income Census Block Group 127-1) ($ 49,500 CDBG funds)  

 Technical studies needed to complete agreements and secure developer for the Van 

Buren Senior Housing Project on City-owned land in the 600 block of Van Buren Street 

($50,000). 

 Staffing and overhead for overall administration of the CDBG program ($147,564). 

 Funding to rebuild the affordable housing reserve for opportunity purchase of deed 

restricted affordable ownership housing that is offered for sale during FY 2014-15. 
 

Other Funding Sources 

HOME: Funds include: 1) Casa de la Estrella apartment project reserve funds and rental income 

proceeds for the purpose of funding on-going maintenance and a replacement reserve in 

support of eight (8) city owned very-low and low-income rental units located at 420 Estrella 

Avenue ($169,099); and 2) Down Payment Assistance funds for first time low-income home 

buyers ($31,642). 

 

Successor Housing Agency Funds: Funds include Monterey Hotel Apartments Successor Agency 

obligation funds transferred from the Successor Agency to the City of Monterey as successor 

housing agency, program income from housing assets transferred to the City from the Successor 

Agency and estimated proceeds from the sale of two transferred affordable housing ownership 

units ($2,254,675). 

 

CITIZEN PARTICIPATION 

Through formal and informal surveys, a variety of agencies, organizations, and individuals 

provided input to develop data and provide identification of emerging needs and strategies for 

the development of the 2010–2015 Consolidated Plan, as well as for this Action Plan. Nonprofit 

agencies played a key role in providing information and recommendations in the development 

of this Action Plan.  

 

To ensure maximum participation, copies of the draft Annual Action Plan have been made 

available for public review to local organizations and individuals representing neighborhood 
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associations, special needs groups, and low-income constituencies.  All entities were sent 

meeting notifications to solicit oral or written comments.  

 

Five public meetings are scheduled each year to receive comments and suggestions on 

housing and services needs.  The first meeting was held on January 23, 2014 for the purpose of 

introducing the community services grant application process and soliciting public comment on 

community development needs.  The second meeting was held on March 7, 2014 to receive 

presentations on the grant proposals from ten community service organizations.  The third 

meeting was held on April 22, 2014 by the Planning Commission as a public hearing for advisory 

review and recommendation on the draft Action Plan.  The fourth meeting is currently 

scheduled for June 17, 2014 as a public hearing to adopt the Action Plan.  The fifth and final 

meeting of the year is the Planning Commission’s public hearing to consider and approve the 

City’s final report (the CAPER) on the previous year’s Action Plan.  

 

Public review of the Draft Action Plan commenced on April 11, 2014 with release of the draft 

Action Plan.   

 

GEOGRAPHIC LOCATIONS 

The majority of proposed projects and programs will benefit eligible City of Monterey residents on a 

citywide basis.  The City’s Neighborhood revitalization activities and code enforcement activities 

funded by CDBG will take place in the City’s Casanova Oak Knoll Neighborhood Improvement 

District (CONA NID) (Figure 1) and immediately adjacent low-income census tract 

neighborhoods (Figure 2).  

 

LEAD AGENCIES 

The City’s Housing and Property Management Division is the designated lead agency for 

implementing the City’s Consolidated Plan and the CDBG program. General inquiries regarding 

the Consolidated Plan or the CDBG program may be directed to Rick Marvin at 831-646-3995.  

Written correspondence regarding the Annual Action Plan should be directed to Rick Marvin, 

Housing and Property Manager, Housing and Property Management Office, City of Monterey, 

City Hall, Monterey, CA 93940. 
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1. INTRODUCTION 

The U.S. Department of Housing and Urban Development (HUD) requires all government entities 

receiving federal Community Development Block Grant (CDBG) funds to prepare an Annual 

Action Plan.  The Action Plan outlines funding priorities and discusses how activities will meet the 

community needs identified in the Consolidated Plan.  The activities described in this Action Plan 

are proposed to be undertaken during the period between July 1, 2014, and June 30, 2015. 

The major objectives of activities undertaken during the 2014–2015 funding year will be: 

Housing (HS) Goals  

HS-1: Coordinate and support agencies for rental assistance to alleviate rental cost burden  

 to those financially impacted. 

HS-2: Seek additional partnerships and collaborations to increase affordable housing. 

HS-3: Provide housing counseling and down payment assistance to first-time homebuyers. 

HS-4: Provide housing rehabilitation grants and low-interest loans for needed repair and 

 accessibility to assist low income households to remain in their homes. 

HS-5: Utilize CDBG rehabilitation and successor housing agency housing reserve funds when  

 available to repair and rehabilitate for resale low-income (CDBG) and moderate- 

 income (housing reserve) City owned deed restricted units.  

HS-6: Collaborate with the Housing Authority to maximize the use of Section 8 and public  

 housing programs for the population at risk of homelessness.  

HS-7: Evaluate and when present, reduce lead based paint hazards.   

HS-8: Complete Request for Qualifications (RFQ) process to select a developer and 

negotiation a Disposition and Development Agreement (DDA) for construction of the 

Van Buren Street senior rental project on City owned land located on the East side of 

the 600 Block of Van Buren Street; and fund technical studies and tasks necessary to 

complete the DDA. 

HS-8: Initiate RFQ procedure to select a developer and negotiate a DDA to complete the 

Monterey Hotel affordable rental project at410 Alvarado Street.  

 

Homeless Assistance (HA) Goals 

HA-1: Coordinate and collaborate as appropriate with the local Continuum of Care  

organizations, faith-based organizations and informal community efforts to identify, 

develop and implement best practice programs to provide services to homeless 

persons. 

HA-2: Provide funds to assist established and accountable organizations to implement 

identified best practices programs that are able to objectively demonstrate an ability 
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to prevent homelessness, provide services to homeless persons, and/or reduce or 

eliminate chronic homelessness. 

HA- 3: Investigate through collaboration with other cities and nonprofit agencies the location  

and funding for additional homeless services facilities, such as a day center, resource 

center, emergency shelter for single men and/or single women and/or other overnight 

shelter alternatives. 

HA-4: Collaborate with the Salvation Army as funds are available for rental assistance to 

assist low and very-low income households remain in their rental homes.  Provide 

information and referral to citizens as necessary. 

HA-5: Collaborate with INTERIM, Inc. McHome program, Community Human Services, 

Salvation Army and Shelter Outreach Plus, I-HELP program as funds are available to 

assist homeless persons gain temporary shelter.  Provide information and referral to 

citizens as necessary. 

HA-6: Update and maintain a comprehensive list and map of Homeless Services in the 

community.  Ensure the information list is available to City offices, library, business 

associations and police for referral to citizens. 

HA-7: Maintain City Council representation on Continuum of Care Leadership Council for the 

implementation of Lead Me Home 10-Year Plan to End Homelessness in Monterey and 

San Benito Counties. Continue to authorize Housing and Property Management staff 

to attend Leadership Council meetings and provide technical assistance as needed.   

 

Community Development (CD) Goals  

CD-1: Encourage and support Neighborhood Revitalization Plan goals in areas that are 

designated by the HUD-approved plan for the Casanova Oak Knoll Neighborhood 

Neighborhood Improvement District (CONA NID). 

CD-2: Continue to support code enforcement in the CONA NID and adjacent Census Tract 

133 Blocks 3 and 4 that are Low-Moderate Income concentrated neighborhoods in 

excess of the City of Monterey’s income threshold exemption of 43.40%. 

CD-3: Fund a public facilities sidewalk accessibility corner ramp improvement project in the 

200 and 300 blocks of Van Buren Street in the Old Town Neighborhood. 

CD-4: Continue to encourage community services agencies through grant approvals to 

target a portion of their services in the CONA NID. 

CD-5: Develop and introduce a program in the CONA NID that encourages a collaborative 

approach between code enforcement and housing rehabilitation staff to identify and 
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direct housing grant assistance to remedy housing related health and safety code 

violations.  

 

Special Needs (SP) Goals  

SP-1: Assist nonprofits to address the supportive service needs of individuals, including families 

with elderly and disabled members. 

SP-2: Continue assistance to community services organizations in the provision of food 

supplement services for low-income individuals and households in Census Tract 133. 

SP-3: Support services for the elderly, including the frail elderly, in Monterey generally and 

specifically in Census Tract 133 Block 5. 

SP-4: Promote facilities and activities that serve the City’s special needs groups including the 

homeless.   

 

Planning and Administration (AP) Goals 

AP-1: Provide quality administration of the CDBG program and training opportunities for 

housing and property management office staff that are tasked with implementing the 

CDBG program. 

AP-2: Incorporate findings from Econometrica, Inc, 2014 HUD Technical Assistance 

assessment into the CDBG programs and policies.  Utilize the findings in the 

reorganization of the City’s housing programs as changes in staffing and projects are 

needed to respond to the loss of Redevelopment Agency housing funds.  Prepare plan 

and implementation action steps for submission to HUD to ensure timely expenditure of 

CDBG program funds.  Implement the approved timely expenditure plan. 

AP-3: Prepare 5-Year Consolidated Action Plan (Con Plan) for CDBG program in Fiscal Years 

2015-16 through 2019-20. 

 

PRIORITIES 

The City of Monterey intends to use available resources in FY 2014-2015 to complete the 

following tasks. Appendix 1 includes a summary of priorities and implementation programs for all 

housing-related funds (federal and non-federal)  

 Increase and preserve the supply of affordable housing. 

 Encourage and support Neighborhood Revitalization Plan goals in areas that are 

designated by HUD approved Plans.  

 Support the existing strengths of neighborhood and business associations. 

 Support agencies for rental assistance to alleviate rental cost burden to those 
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financially impacted.  

 Provide housing rehabilitation grants and loans to assist low-income households to 

remain in their homes. 

1) Evaluate and, when present, reduce lead based paint hazards. 

2)  Provide information regarding childhood lead paint poisoning on the City 

website. 

 Collaborate with the Housing Authority to maximize the use of Section 8 and public 

housing programs for populations at risk of homelessness.  

1)  Collaborate to increase the availability and utilization of Section 8 or other housing 

subsidies to very low-income City residents. 

 Assist nonprofits to address the supportive services needs of individuals, including 

families, elderly, disabled persons, and the homeless. 

 Continue to coordinate and collaborate with the Local Continuum of Care 

organizations in the 10-Year Plan to End Homelessness in Monterey and San Benito 

Counties. 

 Continue to investigate through collaboration with other cities, non-profit agencies, 

faith-based organization and other informal organizations to identify and implement 

best practices programs that are able to objectively demonstrate an ability to 

prevent homelessness, provide services to homeless persons, and/or reduce or 

eliminate chronic homelessness. 

 Continue to investigate through collaboration with other cities, non-profit agencies, 

faith-based organization and other informal organizations the location and funding 

for a homeless services day center, resource center or emergency shelter for single 

men or single women. 

 Investigate through collaboration with other cities, non-profit agencies, faith-based 

organization and other informal organizations the location and funding for a site for a 

transitional housing and or shelter program for single women 55+ years of age. 

 Provide for accountability and reporting for programs funded by the City consistent 

with HUD-mandated outcomes. 

 Seek additional partnerships and collaborations to increase affordable housing. 

 Continue to seek grants to finance City housing programs and historic preservation 

and services programs, while leveraging to the greatest extent City successor housing 

agency program income funds, HOME funds or CDBG funds. 
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FUNDS ALLOCATION 

The City will utilize $183,890 in entitlement grant funds, $660,800 in projected program income 

and $282,696 in carry-over funds from FY2013-14. These funds are illustrated in Appendix 2, 

Budget and Revenue Charts (Housing Fund Projected Revenues and CDBG Administrative 

Spending Cap Calculation).  

 

As recently as FY 2010-11 the CDBG funds had been leveraged with Redevelopment Housing 

Set-Aside funds (20 percent) (RDA Housing Trust) from two active redevelopment project areas—

Greater Downtown and the Custom House areas, and a project area that ended in 2009 

(Cannery Row Project Area).  However, effective February 1, 2012, redevelopment agencies 

were dissolved statewide.  Dissolution of the City’s Redevelopment Agency (RDA) eliminated a 

substantial revenue source to fund the City’s housing activities.  The only former RDA funding 

that is now available to fund the City’s housing activities consist of funds transferred as an 

obligation to complete the Monterey Hotel and funds generated as annual program income 

generated from former RDA housing assets that have been successfully transferred to the City.   

With the exception of $1,745,675 that is solely obligated to complete the Monterey Hotel 

Apartment project all proceeds from the transferred housing assets must be used to support low-

income housing activities.     

 

ACTIVITIES TO BE UNDERTAKEN 

Table 1 provides a description of the activities to be undertaken during fiscal year 2014–2015. The 

one-year objective (output) and the amount of CDBG funding allocated to each activity are 

identified. All activities are anticipated to be completed during the fiscal year. More detailed 

descriptions of activities follow the table.  
 

The City funds a number of housing rehabilitation loan and grant programs as well as 

neighborhood improvement, and public service activities. Within public services, the City gave 

high priority to activities serving seniors and youth.  

TABLE 1 

PROPOSED CDBG ACTIVITIES AND PROJECTS 2014-15 

Consolidated 

Plan Goals 
Activity Name Activity Description Output Funding 

Housing Activities  

HS-2, HS-8, 

SP-3 

Van Buren Senior 

Housing Site  

City will complete RFQ process, 

select a developer & negotiate DDA 

Complete RFQ & 

DDA fund studies. 
$50,000 
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Consolidated 

Plan Goals 
Activity Name Activity Description Output Funding 

to construct 19 LMI apartments. 

HS-6, HS-7, 

SP-3 

Major Rehabilitation 

Loans 

Low-income, senior and disabled 

households; major rehabilitation 
1-3 loans $90,000 

HS-5, HS-7 
Purchase 

/Rehabilitation 

Repair deed restricted affordable 

unit and prepare the unit for resale 

at price affordable to low-income 

household  

2 $186,000 

HS-4, HS-7, 

SP-3 
Mr. Fix It Grants 

Repairs to assist seniors and 

disabled heads of households 

remain in their homes 

10 grants $35,000 

HS-4,  HS-7, 

SP-3 
Home Safety Grants 

Repairs to assist seniors and 

disabled heads of households 

remain in their homes 

10 grants $35,000 

HS-4, HS-7,  

SP-3 

Disabled Accessibility 

Grants 
Assist with accessibility in the home 4 grants $35,000 

Project Delivery 
Rehabilitation Program, Low-Income Purchase & Resale & 

loans 
$78,471 

Public Services 

SP-3, CD-4 Alliance on Aging 
Senior Tax Assistance and 

Ombudsman 
Seniors served 

$13,000 

 

HA-1, HA-2, 

HA-5, SP-1 

Community Human 

Services 

Counseling, crisis intervention, and 

family reunification 

Homeless youth 

assisted 
$10,500 

SP-1, SP-2, 

SP-3 

CD-4 

Food Bank of Monterey 

County 

Food assistance to low-income 

seniors  

Households served 

monthly ( seniors) 
$13,500 

HA-1, HA-2, 

HA-5, SP-1, 

SP-4 

INTERIM Inc., 

McHOME  

Outreach staff for homeless adults 

with mental illness 

Homeless with 

psychiatric 

disabilities  

$14,000 

SP-1 
Josephine Kerns 

Memorial Pool 
Assistance to disabled 

Pool activities and 

physical 

rehabilitation for 

very-low and low-

income individuals 

$10,800  

SP-1, SP-3 

CD-4 

Legal Services for 

Seniors 

Free legal assistance and 

representation for seniors 
Seniors assisted $9,750 

SP-1, SP-2, 

SP-3 

CD-4 

Meals on Wheels 
Home delivery of meals for frail 

elderly and disabled persons  

Homebound 

(majority 

seniors)served 5 

$9,000 
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Consolidated 

Plan Goals 
Activity Name Activity Description Output Funding 

days/week 2.5 

meals/day 

HS-1, HA-1, 

HA-2, HA-3, 

HA-4, HA-5 

The Salvation Army 

Monterey Peninsula 

Corps 

Provide emergency rental 

assistance to prevent 

eviction/homelessness 

Low-income 

households 
$24,500 

HA-1, HA-2, 

HA-3, HA-4, 

HA-5, SP-4 

Shelter Outreach Plus 

MOST Services – Outreach and 

supportive services for homeless 

individual 

Assistance to 

homeless 

individuals 

$10,500 

SP-1 YWCA 
Domestic Shelter for Women and 

children 

Emergency shelter 

& supportive 

services to women 

suffering domestic 

abuse 

$10,500 

 

Casanova Oak Knoll Neighborhood Improvement District 

CD-1, CD-2 

HS-4, HS-7,  

SP-3 

Neighborhood Activity 

Outreach to neighborhood for 

housing rehabilitation grants and 

services  

Assist low-income 

and elderly remain 

in their homes 

$2,500 

CD-1, CD-2  Code Enforcement 

Code enforcement in low-income 

block groups and focus on CONA 

NID 

Code investigations 

and resolved 
$60,554 

Accessible Sidewalks Low-Income Areas 

CD-1, CD-3, 

CD-5 

Neighborhood Activity 

to improve access for 

elderly and disabled  

Construct four curb ramps in 200 

and 300 blocks of Van Buren Street 

Assist frail elderly, 

elderly & disabled 

in predominantly 

low-income area 

$49,500 

 

Rebuild Housing Reserve (Purchase & Resale) 

HS-3, HS-5 

Housing Projects – 

Reserve to fund 

opportunity purchases 

Reserve to fund opportunity 

purchases 

Assist 1st time 

homebuyers 
$277,747 

Planning and Administration 

AP-1, AP-2 
Planning and 

Administration 

Provide general administration of 

the CDBG program, including all 

planning and reporting activities 

1 year of program 

administration 
$137,564 

 

Total 2014-15 CDBG Budget 
 $1,127,386 
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2. HOUSING ACTIVITIES 

Van Buren Senior Housing Site 

The architectural conceptual plan and public review for conformance with City land use 

regulations was completed. The approved conceptual plan establishes density, bulk and mass, 

building footprint, unit mix, on-site circulation and architectural style. A Request for Qualifications 

(RFQ) was released in May and the review process is tentatively scheduled to be completed in 

August.  The approved conceptual plan (Project) is the basis for the RFQ proposals.  The intent is 

to select a qualified Community Housing Development Organization to finance and develop 

the project through a negotiated Development and Disposition Agreement (DDA).   

 

2014–2015 Output:   Evaluate responses to RFQ, select developer and negotiate a disposition 

and development agreement 

Outcome Categories:  Plans and agreements to implement development of new affordable 

housing for seniors. 

Goals Addressed:  HS-2, HS-8, and SP-3 

Funding:  The land was purchased with CDBG and HOME funds during the early 

2000s ($943,000 CDBG and $108,000 HOME).   

 FY 2014-15 funding is $50,000 for technical studies targeted specifically to 

this LMI senior housing project.  These studies include Preliminary Title 

Report, Phase 1 Environmental Assessment, survey and mapping to 

consolidate the property into one parcel, and legal assistance to prepare 

the DDA. 

 

Major Rehabilitation Loans 

Major rehabilitation project for low-income senior or disabled individual to ensure property is 

brought up to Housing Quality Standards or local building code. 

2014–2015 Output:  1-3 loans will be awarded.  

Outcome Categories:  Accessibility for the purpose of providing decent affordable housing 

Goals Addressed:  HS-6, HS-7, SP-3 

Funding:  Up to $90,000 in 2014–2015 CDBG funds 

 

Purchase/Rehabilitation 

Repair the foundation of a City owned affordable housing unit at 565 English Avenue (Unit #19) 

and prepare it for resale at price affordable to low-income household.  
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2014–2015 Output:  Repair one townhome unit at 565 English Avenue No. 19 with CDBG funds 

and prepare it for resale. Complete the purchase and minor repair for 

resale of an affordable Low-income housing unit at 820 Casanova 

Avenue.  The proceeds will be used for opportunity purchase and 

rehabilitation of other deed restricted low-income homes that are offered 

for sale to the City of Monterey in accordance to purchase and resale 

option to purchase agreement.  One affordable condominium unit 

purchased with successor housing agency funds (former RDA) will be sold 

and another unit will be repaired and marketed for resale.  The proceeds 

will be used for opportunity purchase and rehabilitation of deed restricted 

low-income and moderate-income homes that are offered for sale to the 

City of Monterey in accordance to purchase and resale option to 

purchase agreement.  

Outcome Categories:  Maintain affordability of Decent Housing; Sustainability of Decent Housing; 

Availability/Accessibility of Suitable Living Environment; Sustainability of 

Suitable Living Environment 

Goals Addressed:  HS-5, HS-7 

Funding:  Estimated $190,000 in purchase repair costs in 2014–2015 from CDBG 

program funds and $48,000 in repair costs in 2014-15 successor housing 

agency repair costs.  The estimated proceeds from sale of two (2) CDBG 

funded units are $240,000, which will be program income.  The estimated 

proceeds from sale of two (2) successor housing agency units are 

$270,000, which will be successor housing agency program income. 

 

Mr. Fix It Grants 

Small grants will be awarded to low-income seniors and disabled heads of households for repairs 

that will be targeted to assist them to remain in their homes.  

2014–2015 Output:  10 grants will be awarded.  

Outcome Categories:  Affordability of Decent Housing; Sustainability of Decent Housing; 

Availability/Accessibility of Suitable Living Environment; Sustainability of 

Suitable Living Environment 

Goals Addressed:  HS-4, HS-7, SP-3 

Funding:  $35,000 in 2014–2015 CDBG funds  
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Home Safety Grants 

Small grants will be awarded to low-income seniors and disabled heads of households for repairs 

that will be targeted to assist them to remain in their homes.  

2014–2015 Output:   10 grants will be awarded.  

Outcome Categories:  Sustainability of Decent Housing; Availability/Accessibility of Suitable Living 

Environment; Sustainability of Suitable Living Environment 

Goals Addressed:  HS-4, HS-7, SP-3 

Funding:  $35,000 in 2014-15 CDBG funds  

 

Accessibility Grants 

Grants for senior or disabled individuals designed to assist with accessibility items necessary in the 

home to assist the owner to remain in their home. 

2014-2015 Output:  4 grants will be awarded.  

Outcome Categories:  Sustainability of Decent Housing; Availability/Accessibility of Suitable Living 

Environment; Sustainability of Suitable Living Environment 

Goals Addressed:  HS-4, HS-7, SP-3 

Funding:  $35,000 in 2014–2015 CDBG funds  

 

3. PUBLIC SERVICES 

Alliance on Aging 

Continue provision of services targeting senior citizens, primarily tax preparation assistance and 

ombudsman advocacy in ten (10) long-term care (skilled nursing and residential care) facilities.  

2014–2015 Output:  98 seniors will be served in the tax counseling program and 94 seniors in 

Ombudsman program. 

Outcome Categories:  Accessibility for the purpose of creating suitable living environments 

Goals Addressed:  SP-3, CD-4 

Funding:  $13,000 in 2014–2015 CDBG funds. 

 

Community Human Services 

Provides counseling, advocacy, crisis intervention, and family reunification services and 

manages an emergency housing site located in the City of Monterey. All programs target 

runway or homeless youth.   

2014–2015 Output:  Outreach to 210 homeless and runaway youth will be served. 

Outcome Categories: Accessibility for the purpose of providing decent affordable housing   

Goals Addressed:  HA-1, HA-2, HA-5, SP-1  
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Funding:  $10,500 in 2014–2015 CDBG funds. 

 

Food Bank of Monterey County 

Continue provision and expansion of emergency food assistance program which specifically 

targets senior citizens, physically ill  

2014–2015 Output:  270 residents will be served monthly, including seniors.  

Outcome Categories: Sustainability for the purpose of a suitable living environment 

Goals Addressed:  SP-1, SP-2, SP-3, CD-4 

Funding:  $13,500 in 2014–2015 CDBG funds  

 

INTERIM, Inc.  

Continue provision and expansion of McHOME program, to provide intensive integrated services 

to move homeless adults with mental illness of the streets and into housing and treatment.   

2014–2015 Output:   20 homeless with psychiatric disabilities will be served through outreach 

and 7 served with emergency housing. 

Outcome Categories: Accessibility for the purpose of providing decent affordable housing 

Goals Addressed:  HA-1, HA-2, HA-5, SP-1, SP-4 

Funding:  $14,000 in 2014–2015 CDBG funds. 

 

Josephine Kernes Memorial Pool 

Continue the provision and expansion of warm water swimming and water exercise program for 

low-income persons with physical and or/developmental disabilities, especially seniors.   

2014–2015 Output:  27 persons will be served one to three times per week.  

Outcome Categories:  Suitable Living Environment; Sustainability of Suitable Living Environment 

Goals Addressed:  SP-1 

Funding:  $10,800 in 2014–2015 CDBG funds  

 

Legal Services for Seniors 

Continue the provision and expansion of outreach and education, legal advocacy, information 

referrals, public benefit advocacy, elder abuse prevention, consumer fraud 

prevention/protection services. Targeted toward senior citizens and includes services relating to 

landlord/tenant mediation, homeownership/home repair legal advisement, and title transfers.  

2014–2015 Output:  130 seniors will be assisted.  

Outcome Categories: Affordability for the purpose of creating suitable living environments    

Goals Addressed:  SP-1, SP-3, CD-4 
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Funding:  $9,750 in 2014–2015 CDBG funds  

 

Meals on Wheels 

Continue provision and expansion of free and/or low-cost home-delivered meals for senior 

citizens, frail elderly, and disabled persons: 2.5 meals/day for 5 days/week. Also information 

outreach and referrals for related services such as home repair, legal services, and landlord 

mediation to enable homebound to remain independent safely.  

2014–2015 Output:  80 homebound persons (majority seniors) will be served.  

Outcome Categories: Accessibility for the purpose of creating suitable living environments  

Goals Addressed:  SP-1, SP-2, SP-3, CD-4 

Funding:  $9,000 in 2014–2015 CDBG funds  

 

The Salvation Army Monterey Peninsula Corps 

Provide emergency rental assistance to prevent eviction/homelessness.  

2014–2015 Output:  16 individuals will be served. 

Outcome Categories: Emergency rental assistance to keep low-income households in housing. 

Goals Addressed:  HS-1, HA-1, HA-2, HA-3, HA-4, HA-5 

Funding:  $24,500 in 2014–2015 CDBG funds. 

 

Shelter Outreach Plus 

Continued provision and expansion of services provided via I-Help program which provides 

temporary safe shelter for homeless single males with targeted assistance for employment and 

housing.  

2014–2015 Output:  70 homeless males will be assisted each month.  

Outcome Categories: Accessibility in terms of movement from homelessness without treatment 

to shelter and transitional living arrangements and/or provision of mental 

health assessments and medical treatments.  

Goals Addressed:  HA-1, HA-2, HA-3, HA-4, HA-5, SP-4 

Funding:  $10,500 in 2014–2015 CDBG funds. 

 

YWCA – Monterey County 

Domestic violence emergency shelter for head of household women and 

families. Provide emergency shelter for head of household women and 

families who are victims of domestic violence and at risk of homelessness.   

2014–2015 Output:  25 persons will be served.  
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Outcome Categories: Accessibility for the purpose of providing decent emergency affordable 

housing. 

Goals Addressed:  SP-1 

Funding:  $10,500 in 2014–2015 CDBG funds  

 

4. NEIGHBORHOOD REVITALIZATION 

Casanova Oak Knoll Neighborhood Improvement District General Neighborhood Revitalization 

(CONA) 

Utilization of funds under HUD Neighborhood Revitalization Strategy Area (NRSA) Program, in 

accordance with 43.4 percent area low-income benefit standard to implement projects 

accessible sidewalk projects to assist the elderly residents to conveniently access neighborhood 

retail, restaurant and grocery in a collaboration-based neighborhood improvement district 

strategy.   

 

Code Enforcement 

Code enforcement in low-income block groups, specifically focused on Casanova Oak Knoll 

Neighborhood Improvement District (CONA), and other identified low-income census block 

groups.  

2014–2015 Output:    Code Enforcement in low-income block groups and focus on CONA. 

Outcome Categories:  Suitable Living Environment; Sustainability of Suitable Living Environment;  

Goals Addressed:  CD-1, CD-2 

Funding:  $60,554 in 2014–2015 CDBG funds  

 

Outreach to Increase Rehabilitation Projects 

Coordinate with code enforcement efforts in CONA to provide leads and contact for potential 

rehabilitation loans and grants.  Provide targeted outreach to the CONA area for rehabilitation 

grant programs. 

2014–2015 Output:    Increase rehabilitation grants in CONA. 

Outcome Categories:  Suitable Living Environment; Sustainability of Suitable Living Environment;  

Goals Addressed:  HS-4, HS-7, SP-3 

Funding:  $2,500 in 2014–2015 CDBG funds advertizing and program information.  

 

Van Buren Street Accessible Corner Ramp Project 

In stall up to four (4) accessible corner ramps in the 200 and 300 blocks of Van Buren 

Street. 
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2014–2015 Output:  Improved access for disabled and frail elderly in a predominantly low 

income Census Track Block Group. 

Outcome Categories:  Suitable Living Environment; Sustainability of Suitable Living Environment;  

Goals Addressed:  CD-3, SP-3 

Funding:  $49,500 in 2014–2015 CDBG funds the corner ramp construction.  
 

5. PLANNING AND ADMINISTRATION  

Planning and Administration 

The planning and administration funding is intended to provide funding for general staff 

administration of CDBG programs and activities, including Integrated Disbursement and 

Information System (IDIS) training, program set-up, reporting, planning, and sub-recipient training 

and monitoring. 

2014-15 Output:  Administration of the CDBG, HOME Casa de la Estrella apartment project 

and successor housing agency programs to improve administration, 

project delivery, monitoring and coordination of the City’s low and 

moderate-income housing programs.  

Goals Addressed:  AP-1, AP-2 

Funding:  $147,564 in FY 2014-15 CDBG funds, $17,525 in HOME funds and $230,046 in 

successor housing agency funds 

 

6. VAN BUREN SITE – PROGRESS UPDATE  

The planning effort to build senior housing affordable to very low- and low-income elderly 

individuals on these sites (the 600 Block of Van Buren Street) that is compatible with the context 

of the historic neighborhood is continuing.  Historic analysis of the existing vacant buildings on 

the property has been completed.  Concept Project plans to establish appropriate density and 

scale consistent with zoning ordinance and neighborhood has been completed.   The Concept 

Project was prepared with input and comment from area residents.  A RFQ was issued in May 

2014 soliciting proposals from housing developers to lease the property and finance the housing 

construction.  CDBG funds in the amount of $50,000 are being programmed for FY 2014-15 to 

fund technical studies needed to complete the DDA.  Selection of the qualified developer is 

tentatively scheduled to occur in August.   
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7. MONTEREY HOTEL APARTMENT PROJECT – PROGRESS UPDATE  

Work is continuing to complete the ownership analysis and cost estimates for completing the 

eighteen (18) low and moderate-income apartment units that are a portion of the Monterey 

Hotel project.  Staff has continued to meet with property owner, MIIS representatives and non-

profit housing developers to determine the most effective process to complete the affordable 

housing units and enter into a long term lease.  Intent in FY 2014-15 is to process an RFQ to 

identify developer and negotiate a DDA for completion and long term lease.  $1,745,675 is 

obligated by the City as Successor Housing Agency to fund completion of the affordable units. 

 

8. GEOGRAPHIC DISTRIBUTION 

Geographic distribution of activities is widely varied, but most take place in or near a low and 

moderate-income area. The location of an activity largely depends on the type of activity and 

many of the City’s 2014-15 activities, such as the rehabilitation programs and Meals on Wheels, 

are able to take place across the entire City. The City’s Neighborhood revitalization activities 

and code enforcement activities funded by CDBG will take place primarily in the City’s 

Casanova Oak Knoll Neighborhood Improvement District (Figure 1).  The Van Buren Street senior 

housing site and the Monterey Hotel apartment project are located in or adjacent to the 

downtown. The investment of public and private funds in these areas will provide a 

comprehensive approach to revitalization.  

 

9. MINORITY DISTRIBUTION 

The City of Monterey strives to make all of its programs and activities available to eligible low- 

and moderate-income residents regardless of sex, race, religious background, or disability. As a 

result, many programs, including emergency repair, senior services, and youth services, will be 

available to residents citywide. The majority of projects funded through CDBG are available on 

a citywide basis. Projects that do have a specific, pre-determined geographic location are 

often located in or near areas of minority concentration, as seen in Figure 2.  
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FIGURE  1 

CDBG TARGET AREA AND CASANOVA OAK KNOLL NEIGHBORHOOD 
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Figure 1
Source:  Bing Maps, 2009; Census, 2000; City of Monterey, 2009
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FIGURE 2 

MINORITY CONCENTRATION MAP 
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Source:  Bing Maps, 2010; Census, 2000; City of Monterey, 2009

T:\
_G

IS\
MO

NT
ER

EY
_C

OU
NT

Y\
MX

DS
\C

ITY
_O

F_M
ON

TER
EY

\C
DB

G\
MI

NO
RIT

Y C
ON

CE
NT

RA
TIO

N.
MX

D 
- 2

/17
/20

10
 @

 1:
14

:30
 PM

1,500 0 1,500

FEET Minority Concentration Map

Legend
City Boundary
Census Tract
Minority Concentration

A concentration is defined as a census block group with 1.5x the
minority share in the City of Monterey (19.7%), which is a minority
concentration of 29.6 percent.



2014–2015 ACTION PLAN 

City of Monterey  
Annual Action Plan 2014­15                                      Page 21 

 

10. HOMELESS AND OTHER SPECIAL NEEDS GROUPS  
The City traditionally provides funding to several nonprofit agencies to augment the Continuum 

of Care (COC) funded programs to implement the County of Monterey's Five-Year Homeless 

Reduction Plan.  Additionally, a City Council Member represents the City of Monterey on the 

Leadership Council for the Lead Me Home, 10-Year Plan to End Homelessness in Monterey and 

San Benito Counties.  The Lead Me Home promotes broad involvement of all members of the 

community in forging the end to homelessness.  It has been adopted to meet the requirements 

of the Federal government Homeless, Emergency Assistance & Rapid Transition to Housing Act 

and it should enable COC funded programs in the two counties to continue to receive Federal 

grant money for homeless services.  The 2011 Monterey County Homeless Census and Survey 

revealed the following snapshot picture of homelessness in Monterey County: 

 3,472 experience homelessness annually. This includes 251 families and 271 

unaccompanied children and youth.  The homeless population in the 2011 reflected a 4% 

increase from the 2009 Homeless Census and Survey.   

 Approximately 61% of those homeless are male and nearly half are between the ages of 

31-50. 

 73% are unsheltered, with 30% living outdoors, on the streets, in parks and in 

encampments. 

 57% of those homeless have one or more disabling conditions, including a physical 

disability, mental illness, substance abuse disorder or a chronic health condition. 

 44% cited job loss as the primary cause of their homelessness. 

 

Additionally, City staff over the past several months has received a growing number of citizen 

comments regarding the apparent increase in the visible homeless in the community.  There has 

also been a commensurate increase in citizen requests that the City takes action and identifies 

a strategy of best practices to respond to the problem of homelessness in the community.    

 

It is within this context of an increasing homeless population that the City proposes to continue 

funding community service organizations that provide homeless services, collaboration with 

COC organizations, faith based organizations and other informal organizations to identify and 

implement best practices and allocate a portion of purchase and resale housing funds to assist 

and improve homeless services in the community. 

 

In respect to maintaining the City’s traditional funding to homeless services providers the 2014-15 

Action Plan will continue to provide funds to Shelter Outreach Plus Mobile Outreach Services 
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Team (MOST), INTERIM, Inc. McHOME Program, Community Human Services youth outreach and 

the Salvation Army’s rental assistance program.  Over the past 3 years the City has provided 

over $210,500 in federal and local funds to non-profit organizations that provide direct services 

to the homeless or those at threat of homelessness.  Over these three years the funds have 

assisted community organizations to provide help to over 2050 individuals and/or households.  All 

of the assisted individuals have been low or below low income.  The funds proposed for 

community services in 2014-15 will continue this practice of supporting community organizations 

that have demonstrated an ability to provide direct services to prevent or mitigate the impacts 

of homelessness. 

 

The Shelter Outreach Plus, MOST program provides outreach to street homeless population.  The 

program provides basic needs and information that can assist homeless individuals improve their 

health and possible access to additional services that might lead to transitional housing and/or 

permanent supportive housing.  

 

INTERIM, Inc. McHOME Program provides ongoing outreach in the City which leverages state 

funds to provide outreach and build trust with the hard-to-serve mentally ill, dually-diagnosed 

street homeless. This program has assisted a number of severely mentally ill homeless individuals 

that have lived on the streets for five years or more and it also warrants continued funding.  

The Community Human Services youth outreach services provides counseling and reunification 

of homeless runaway youth in Monterey. This is also an effective homeless services provider and 

it warrants continued funding.  

 

The City funds the homeless intervention programs administered by the Salvation Army of the 

Monterey Peninsula, INTERIM, Inc., and Shelter Outreach Plus. These housing programs provide 

emergency rent payments, homeless intervention, and security deposit guarantees to residents 

who are at-risk of becoming homeless or are homeless. While in the past, the City supported the 

County funded Rapid Re-housing Program, administered by the Housing Resource Center (HRC), 

those funds have been exhausted and HRC selected not to apply for a City CDBG grant this 

year.    

 

The City of Monterey also funds services to special needs households such as the mentally, 

physically, or developmentally disabled, through CDBG grants to several nonprofits such as 

Meals on Wheels. In addition, the needs of the frail elderly are served by grants for Emergency 

Food Assistance provided by the Food Bank for Monterey County, grants to  the Ombudsman for 
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Long Term Care,  senior employment, senior Information and senior referral programs offered by 

the Alliance on Aging and grants for free legal services provided by Legal Services for Seniors.  

 

11. ADDRESS OBSTACLES TO MEETING UNDERSERVED NEEDS 

Despite City and County efforts, a number of significant obstacles to meeting underserved 

needs remain, as follows: 

 Lack of funding for social services agencies 

 Lack of affordable rental housing 

 Contraction of low-wage service and retail sector growth 

 Reduction in social services and service providers in Monterey for target income residents  

 Need for transportation to existing services and childcare  

 Slow recovery from national recession 

 State of California Budget and resultant reductions in services at County level 

 Loss of redevelopment agency housing funds due to State of California dissolution of 

redevelopment agencies.  

The City plans to use a portion of CDBG funds as allowable under the Social Services Cap, to 

promote the local provision of services for low- and moderate-income residents in Monterey.    

 

12. REMOVING BARRIERS TO AFFORDABLE HOUSING 

The City is committed to removing or reducing barriers to affordable housing whenever possible. 

A variety of actions are contained in both the Analysis of Impediments to Fair Housing Choice 

and the Housing Element to address these issues. Such actions include: 

 Encourage the Housing Authority to expand their marketing efforts to encourage 

property owners in Monterey to accept Housing Choice Vouchers (Section 8 and to 

make information available at City sites in addition to their central offices in Salinas. 

 Encourage the Housing Authority to facilitate the use of Housing Choice Vouchers 

(Section 8) and public housing programs for populations at risk of homelessness in the 

City of Monterey. 

 Collaborate with the Housing Authority to assist Family Self Sufficiency participants to 

achieve economic independence through ownership opportunities in the City’s 

Purchase and Resale Program. 

 Strategically purchase deed restricted affordable units through the Purchase and Resale 

Option to Purchase program that provide the greatest opportunity to quickly complete 

resale to qualified low and moderate-income households. Continue to monitor the status 
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of existing deed restricted affordable units throughout the City to ensure deed restriction 

requirements continue to be met. 

 Encourage the Housing Authority to market to landlords of units with three or more 

bedrooms to accept Housing Choice Vouchers (Section 8) by obtaining HUD approval of 

exception rents. 

 Encourage developers building ownership units under the inclusionary program to 

dedicate three- and four-bedroom units in a proportional manner to the total units 

produced.  

 Implement the 2009–2014 Housing Element program f.1.7 to amend the Zoning 

Ordinance to allow emergency shelters as a permitted use in a newly created overlay 

zone in the City’s C-1, C-2, and/or C-3 zoning districts, which are close to transit corridors 

and services. 

 Coordinate and collaborate with the local Continuum of Care organizations, faith based 

organizations and informal community organization to identify and implement best 

practice programs to provide services to homeless persons. 

 Investigate through collaborate with local Continuum of Care organizations, faith based 

organizations, other cities and informal community organizations the location and 

funding for additional homeless services facilities, such as a day center, resource center, 

emergency shelter for single men and/or single women; and/or other overnight shelter 

alternatives.   

 Investigate and define with collaboration of local Continuum of Care organizations, faith 

based organizations, other cities and informal community organizations a transitional 

housing program for single women 55+ years of age. 

 Continue to maintain City Council representation on Continuum of Care Leadership 

Council for the implementation of Lead Me Home 10-Year Plan to End Homelessness in 

Monterey and San Benito Counties. Continue to authorize Housing and Property 

Management staff to attend Leadership Council meetings and provide technical 

assistance as needed. 

 Continue work to analyze and eliminate funding barriers that impede completion of the 

Van Buren Street senior rental project; and ownership challenges that prevent immediate 

completion of the Monterey Hotel affordable rental project at 410 Alvarado Street. 

 

13. DEVELOP INSTITUTIONAL STRUCTURE  
The Housing and Property Management office of the Plans and Public Works department is 

responsible for administering the Consolidated Plan for the City of Monterey. Programs are 
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based on priorities and funding allocations approved by the City Council after requisite public 

hearings. The Housing and Property Management division staff leads and administers various 

aspects of housing, community services, and efforts to sustain housing programs for the City of 

Monterey.  The financial resources necessary to maintain the Housing and Property 

Management office administrative staffing at previous levels are no longer available due the 

loss of redevelopment housing funds.  During FY 2014-15, the Housing and Property Management 

office will need to reorganize to reflect the reduction in funding.  This reorganization will 

implement findings from the Econometrica, Inc., 2014 HUD technical assistance assessment of 

the City’s CDBG programs and policies.  

Additionally, after a thorough review of the CDBG program the City has identified challenges 

with timely expenditure of CDBG funds on activities that will meet National Objectives.  City staff 

is currently working with Econometrica, Inc. to develop a plan to insure that all available CDBG 

funds are expended in a timely manner consistent with all CDBG regulations.   This plan will be 

completed and submitted to HUD for review and approval within the first quarter of FY 2014-15.  

14. ENHANCE COORDINATION  
The City contracts with nonprofit agencies for on-going support services and housing programs. 

Affordable housing development projects are administered by the Housing Authority of the 

County of Monterey, Community Housing Improvements Systems and Planning Association, 

INTERIM, Inc., and for-profit developers. 

 

In addition to these entities, the City considers proposals from other for-profit developers and 

housing non-profit agencies for affordable ownership, transitional and permanent housing 

projects.  In previous years the City provided grant and loan funds to facilitate project 

completion, and rehabilitation of non-profit housing facilities owned by Community Human 

Services, INTERIM, Inc., and Monterey County Housing Inc., Affordable Acquisitions (MCHI, AA). 

The City considers opportunities to support potential projects and requests for funding on a case 

by case basis. The City of Monterey intends to continue cooperative relationships with other 

public agencies and non-profit organizations including the Housing Authority of the County of 

Monterey (HACM), Community Housing Improvement Systems and Planning Association 

(CHISPA), Alliance on Aging, Housing Resource Center (HRC) and Interim Incorporated to 

develop additional affordable housing opportunities and provide community services for low 

and moderate-income households and other special needs populations identified as priorities in 

the Consolidated Plan. 
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The City of Monterey will continue to coordinate with these agencies to ensure that available 

resources are fully utilized and leveraged to the maximum extent possible. Applicants for funds 

administered by the City will also be encouraged to combine Federal, State and private 

resources with grants or loan funds from the City. The proposed Neighborhood Revitalization 

Program will also be linked with internal City and external programs providing housing 

development and rehabilitation services, economic development and commercial 

revitalization, and crime prevention. 
 

15. PUBLIC HOUSING STRATEGY   

HOUSING AUTHORITY'S PROPOSAL FOR EXPANDING HOUSING CHOICES 

HACM's Five-Year Plan and Annual Plan propose strategies and programs to expand housing 

choices for low and very low-income households. The plan outlines numerous programs such as 

Family Self-Sufficiency (FSS) model and a Section 8 Homeownership Plan to increase housing 

choices for low-income households. 

The Annual Plan for the HACM identified four strategic goals, which are in accordance with the 

goals stated in the City's Consolidated Plan as follows: 

 Increase the availability of decent, safe and affordable housing. 

 Improve community quality of life and economic vitality. 

 Promote self-sufficiency and asset development of families and individuals. 

 Ensure equal opportunity in housing for all Americans. 

During the next year, the City will continue to work with HACM to increase the use of the Section 

8 Program administered by HACM in the private real estate market.  Currently the waiting list has 

been closed for over five years, and the only availability of Section 8 is through the project 

based program.  There are no project based section 8 sites in the City of Monterey.  HACM 

manages and implements 3,879 Housing Choice Vouchers within communities in Monterey 

County. Of those 3,879 vouchers, 204 are for residents of the City of Monterey. Many of the 

vouchers are used at Casanova Plaza, an 86 unit senior and disabled housing site owned by 

MCHI, AA, an affiliate non-profit of the HACM. There are 7,311 families on the countywide 

Housing Choice Voucher waiting list.   

 

16. ANTI-POVERTY STRATEGY 

The City’s anti-poverty strategy is based on support of historic preservation, attracting a range of 

businesses to support workforce development, to provide jobs for low-income residents. In 

addition, the City provides support for projects and services to several agencies offering a 

variety of supportive services to low-income residents.   
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The community offers a number of mentoring, cultural, and youth services so that youth can 

gain positive attitudes toward success.  The recession has caused extreme reductions in County 

programs and school based programs.  The City of Monterey remains committed to preserving 

resources for elderly, youth and single parents.  While some programs have been reduced, the 

City has managed to retain a range of services to support the citizens. 

 

The provision of social services for the elderly, families, and youth will expand opportunities for 

growth and encouragement.  Supportive and legal services for seniors will ensure that they are 

not victims of fraud or abuse and will assist them to live independently in their homes. 

 

Preservation of the City’s affordable homeownership program through selective purchase and 

resale and efforts to complete the Monterey Hotel apartments and the Van Buren Street Senior 

rental project for very low, low and moderate income households will be the focus of the City’s 

housing program in FY 2014-15.  The provision of opportunities for homeownership and/or 

affordable housing for lower-income families creates family wealth and responsible citizenship 

and builds a better community overall.  To maintain this program the City will need to rebuild the 

housing trust by targeting a portion of program income funds for placement in the housing trust.  

Funds in the housing trust will be used for opportunity purchases of deed restricted units as owner 

notifies the City of their intent to sell.  The funds will be used selectively, consistent with affordable 

housing agreements, to exercise the City’s purchase option.  In this manner existing affordable 

units can be preserved for future resale. 

 

Approximately 7.8 percent of Monterey residents live at the Federal Poverty level.  With the 

downturn of the economy this may have increased. The households which are at the poverty 

level and that may be on welfare have been typically located in public housing, assisted 

housing, or special needs group housing.  This demographic may have changed due to the 

economic recession. 

 

The City provides support for childcare programs to assist families to remain employed. The City 

supports, through favorable lease terms a large (capacity of 140 children) state–of-the-art 

childcare center at the Presidio of Monterey.  The City leases the facility from the U.S. Army and 

subleases the facility to a provider. 
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The City of Monterey provides significant funding for services that target the most economically 

vulnerable of the community. Funding is targeted to prevent homelessness, increase self-

sufficient family functioning, and provide community connectiveness.  The City has a strong 

economic development focus that is represented in the development of a Waterfront Master 

Plan and Specific Plans for the Downtown and North Fremont Street mixed-use neighborhoods.  

The City continually works to promote employment opportunities for all aspects of the 

community.  The City General Plan contains a Social Element designed to direct services to 

those most in need. 

 

Additionally, there are a number of educational programs available to residents to allow them 

to grow economically. Monterey Peninsula College provides extensive opportunities for 

extended education for youth and mature adults. The Monterey Adult School of the Monterey 

Peninsula Unified School District offers basic education and career track courses.  The City is 

fortunate to be a jobs-rich community, which is advantageous for those seeking employment 

after completing training.  

 

The City will pursue grant funding to provide resources to develop housing affordable to lower-

income households.  The intent is to gain a mix of unit sizes that could be subsidized to assist 

families with children.  Rental subsidies, when available through the State HOME Program or the 

Housing Authority Section 8 programs, will be utilized to assist lower-income households so that 

family resources can be targeted to self-sufficiency. Self-sufficiency and a strengths-based 

model of family functioning will be encouraged in service delivery of programs to lower-income 

households. 

 

17. LEAD-BASED PAINT REDUCTION STRATEGY 

Eighty-one percent (81%) of the City’s housing stock was built before 1980 (11,043 of 13,586) 

homes. In housing constructed prior to January 1, 1978, there is the possibility that lead paint was 

used. The City is conscious of the potential threat to human health this could present.  

 

LEAD-BASED PAINT (LBP) PAINT PROCEDURES 

The City of Monterey has developed a comprehensive Lead-Based Paint Plan for the existing 

Housing Rehabilitation Program and Historic Preservation Program. A synopsis of the LBP Program 

follows: 
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1) Housing staff determines the necessity of implementing the LBP Program based on the 

type and extent of repairs or rehabilitation required by the owner according to HUD LBP 

regulations. 

2) If staff’s inspection and evaluation of the repair or rehabilitation reveals LBP issues, the 

property owner and contractor are provided copies of the EPA brochure “Protect Your 

Family from Lead in Your Home” for their review and reference. In addition, the 

appropriate level of remediation of LBP clearance is defined based on needs and level 

of lead-based paint and location. 

3) The cost of inspections and certifications required to document LBP issues will be a grant 

to the owner. All construction costs including LBP remediation will be in the form of a 

deferred loan to the owner. 

4) A comprehensive visual assessment is made at the time the scope of work is compiled. A 

certified LBP contractor is utilized to conduct necessary testing, certifications, 

specifications for lead paint removal, and safe work practices. City staff identifies any 

interim controls and establishes intents during the work write-up phase of the project. 

 

City staff will refer to the “Risk Assessment vs. Inspection: Decision-making Logic and the Lead-

Based Paint Housing Rehabilitation Matrix” located in the City's Lead-Based Paint Program 

Guidelines to implement specific procedures relating to lead-based paint in the Housing 

Rehabilitation and Historic Preservation programs. 

 

LEAD HAZARD REDUCTION  

The City of Monterey will comply with the Residential Lead-Based Paint Hazard Reduction Act of 

1992 as implemented in 24 CFR 35 Subpart B. Compliance includes the following strategies. 

 

Housing Rehabilitation 

All housing rehabilitation activities funded under this Plan will assess lead hazard risk before 

proceeding. This requirement applies to any work on structures constructed prior to January 1, 

1978. The work will comply with the appropriate level of protection indicated in 24 CFR 35.100.  

All work on homes constructed prior to January 1, 1978, will have a lead hazard risk assessment 

conducted as described at 24 CFR 35.110.  

At the completion of any prescribed lead hazard reduction activities, a clearance examination 

is required as described at 24 CFR 35.110. 
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Information and Education 

Households that participate in housing activities under this Plan, including home purchase, rental 

assistance, or rehabilitation, will be given educational material regarding the hazards of lead-

based paint, signs of lead poisoning, and strategies to reduce exposure. Materials will include 

the use of HUD/EPA publications such as “Protect Your Family from Lead in Your Home.”  

Information will be provided in English and Spanish.  Publications and referral information will be 

placed on the City’s website for education of the public. 

 

Blood Testing 

In conjunction with housing programs, households with children will be referred to the County 

Health Department’s Childhood Lead Poisoning Program if the housing was constructed prior to 

January 1, 1978, for information and resources for testing for elevated blood lead levels. 

 

18. FAIR HOUSING STRATEGY  

The City completed the "Analysis of Impediments to Fair Housing.” In past years, the City of 

Monterey has contracted with the Conflict Resolution and Mediation Center of Monterey 

County (CRMC) to promote fair housing and educate the public and apartment owners on fair 

housing laws. In early 2013, CRMC disbanded and City is reviewing alternative opportunities to 

contract for fair housing dispute resolution.  As an interim step the City will refer senior fair housing 

concerns to Legal Services for Seniors and others to the Mandell Gisnet Center for Conflict 

Management, which is a program of the Monterey College of Law.  The Housing and Property 

Management office continues to monitor compliance with the Voluntary Rental Guidelines 

Program and refers disputes to the Legal Services for Seniors or the Mandell Gisnet Center.  

 

The City has marketed the homeownership opportunities offered to low-income households in 

various media sources. The allocations of HOME Down Payment Assistance Program were 

advertised in Spanish and English in the area newspaper.  The City’s website is utilized extensively 

for outreach for a variety of housing programs, and advisement on Fair Housing and Lead Paint 

Poisoning.  The City also coordinates with adjacent communities to refer residents to a variety of 

ownership program assistance.  In respect to rental housing, the City anticipates the broadening 

of fair housing opportunities to low and moderate-income households through the addition of 

several mixed-use projects in the downtown and North Fremont Street areas over the next two 

years.  These projects have been encouraged by the City recent adoption of the Downtown 

Specific Plan and the North Fremont Street Specific Plan because these plans encourage new 

residential development in mixed-use buildings.  As a result of new construction there will be an 
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increase in available residential supply will improve housing opportunities for all households in the 

community. Appendix 6 contains the Consolidated Plan’s chart of Findings of Impediments to 

Fair Housing. 

 

19. MONITORING PLAN 

The City of Monterey has developed a monitoring system to ensure that the activities carried out 

in furtherance of the Consolidated Plan are done in a timely manner in accordance with the 

federal monitoring requirements of 24 CFR 570.501(V) and 24 CFR 85.40 and all other applicable 

laws, regulations, policies, and sound management and accounting practices. The objectives of 

monitoring are: 

 To assure that sub-recipients are carrying out their program/project as described. 

 To assure that sub-recipients are implementing the program/project in a timely manner. 

 To assure that sub-recipients are correctly assessing costs to the program/project which 

are eligible under CDBG regulations and their individual City contracts. 

 To assure that sub-recipients are conforming to other applicable laws, regulations, and 

terms of the agreement. 

 To assure that the program/project is operating in a manner that minimizes the 

opportunity for fraud, waste, and mismanagement. 

 To assure that sub-recipients have the capacity to carry out the approved 

project/program. 

 To assure that sub-recipients are carrying out their program/project as described. 

 

The City will track and report on its progress toward meeting its housing and community 

development goals. In addition to the annual report on implementation of the Housing Element, 

pertinent information is incorporated into the Consolidated Annual Performance and Evaluation 

Report (CAPER). 

 

20. CITIZEN PARTICIPATION PROCESS 

The City of Monterey conducted (4) four primary public meetings and/or public hearings to 

solicit service provider, citizen, and stakeholder input on the community’s priorities for the 

development of the 2014-15 Action Plan. The first meeting was a public meeting to solicit 

stakeholder and community input.  That meeting was attended by representatives from 

Community Human Services, Shelter Outreach Plus, INTERIM, Inc., Alliance on Aging, Meals on 

Wheels, Rebuilding Together, Salvation Army, Food Bank of Monterey County, and Legal 

Services for Seniors. The second meeting was a Planning Commission public hearing for advisory 
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recommendation to the City Council on the Action Plan. The third meeting was the City Council 

adoption hearing (Appendix 4 includes the Public Notices).  

 

To ensure maximum participation, copies of the draft Annual Action Plan have been made 

available for public review to local organizations and individuals representing neighborhood 

associations, special needs groups and low-income constituencies. All entities were sent meeting 

notifications to solicit oral or written comments.  

 

Additionally, there is a fourth public hearing scheduled each year at which the Planning 

Commission approves the CAPER.  Public comments are encouraged at that hearing for 

additional comments and suggestions on housing and services needs in the community.  

 

Appendix 5 includes the Action Plan Certification and the SR 424 applications for HUD.   
















































































