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EXECUTIVE SUMMARY

The Consolidated Annual Performance and Evaluation Report (CAPER) is required by the
U.S. Department of Housing and Urban Development (HUD) annually for the receipt and
expenditure of Community Development Block Grant (CDBG) funds. This report measures
the City of Monterey's progress in reaching the goals and objectives outlined in the City's
adopted Five-Year Consolidated Plan (HUD requirement) and Annual Action Plan (HUD
requirement). It also is required to report on progress in addressing the Impediments to Fair
Housing contained in the Consolidated Plan and affirmatively furthering fair housing.

Additionally, the report identifies other funds that leverage the CDBG funds in support of
housing activities, including former redevelopment housing set-aside funds and State HOME
funds. This CAPER report covers Fiscal Year (FY) 2011/2012, which began on July 1, 2011
and ended on June 30, 2012. The following pages contain detailed text and charts that
report the outcomes of the various Housing and Community Development (HCD) programs
for the City of Monterey for this period, and are mandatory requirements.

During this past fiscal year, the City of Monterey's Priorities and Implementation Programs
remained consistent with the 5-year Consolidated Plan adopted in FY 2009/2010 and
reports on the second year progress on the five year plan.

In FY 2011/2012, the City of Monterey developed new and continued existing programs,
with emphasis upon housing and services to assist senior and disabled households, and
services to assist them to remain in their housing.

Major accomplishments

e Conducted outreach in English and Spanish to prospective applicants for down payment
assistance loan funds.

e Obtained and rehabilitated with CDBG funds one ownership unit at the English Avenue
Townhomes. This unit will be sold during the Fiscal Year 2012/2013.

e Spent $126,000 in CDBG funded community services grants to nine local non-profit
agencies that provided assistance to a total of 1891 individuals with services for low-
income individuals and families. Services provided included assistance for disabled
individuals; meal delivery for seniors; senior advocacy/legal aid. Exhibit B identifies the
funded agencies and the populations served.

o Worked with two Lease to Purchase tenants at 565 English Avenue #7 and #9 to
complete sale transaction with assistance with CDBG down payment assistance. These
transactions were unable to close due to underwriting changes and inability of tenants to
secure first lien mortgage financing.

¢ Conducted outreach regarding City of Monterey programs and targeted code
enforcement efforts to low-income, high-density census tracts, i.e., Census Tract 133
that contains 43.4% low-income households. The City addressed 257 code violations in
CONA and contiguous areas with a total of 31 code violations resolved in the CONA
area.

¢ Contracted with Conflict Resolution and Mediation Center of Monterey County to:



- Update City’s Lease to Purchase Agreement to facilitate purchases of City
owned Low-income affordable condominiums in Census Tract 133; and

- Prepare best practices policies and procedures manual for City’s housing and
property management office response to housing eviction, discrimination and
residential habitability complaints.

Maintained the Voluntary Rental Guidelines Program, which was developed to address
the issue of rent increases, landlord/tenant disputes, and to monitor and resolve fair
housing complaints.

Provided 12 housing rehabilitation grants for a total expenditure of $13,929. These
CDBG expenditures assisted senior and disabled households to remain in their homes
through the Mr. Fix-it Program, Home Safety Program and the Handicapped
Accessibility Program.

Completed the repair of two H-1 Landmark Overlay historic City-owned commercial
properties: the Doc Rickets Lab on Cannery Row (exterior repairs, wood siding and
stairway), and Osio Rodriguez Adobe (repair and remediation of moisture intrusion
damage in the adobe walls). Completed a scope of work and Call for Bids to repaint and
remediate exterior lead based paint on the H-1 Landmark Overlay historic S.P.
Passenger Depot to facilitate a new lease for commercial use. Painting contract to be
executed in September 2012 and work completed in November 2012.

Completed a Request for Proposals to secure architectural design services to prepare
conceptual plans to determine neighborhood compatible bulk, mass, building layout and
density for the Van Buren Senior Housing project. Contract to be executed in October
2012 and design work completed prior to end of June 2013.

Summary: CDBG Funds

Entitlement | Unexpended | Program | Carry over | Carry Forward
Grant 201112 Income Pl from FY to FY
Entitlement* 2010/2011 2012/2013
$252,296 $190,200 $597,000 $150,000 $16,751.89

*By September 30, 2012, further drawdowns will be completed.

The total expended for all funding sources in Fiscal Year 2011/2012 was $702,190.92.

On September 25, 2012, the City of Monterey's Planning Commission held a public hearing to
solicit public comments and consider approval of this report. The Draft CAPER was published
on the City’s Website, and public review copies made available in four places. The Notice of the
Public Hearing was published in the Monterey Herald in English and Spanish on September 8,

2012.



CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION
REPORT (CAPER)

RESOURCES MADE AVAILABLE WITHIN THE JURISDICTION
A. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) (Fund 270)

The City of Monterey currently receives funds directly from the HUD as an entitlement
community. The charts below identify CDBG revenues and expenditures for FY 2011/2012.
These funds include income generated by the land lease for the Pacific Hotel, which was
substantially reduced this year due to the economic downturn and reduced tourism. Staff has
been working on compliance issues regarding the housing rehabilitation program loans and
generated the repayment of a number of outstanding loans.

Entitiement | Unexpended | Program | Carryover | Carry Forward
Grant 2011/12 Income Pl from FY to FY
Entitlement* 2010/2011 2012/2013
$252,296 $190,200 $597,000 $150,000 $16,751.89

*By September 30, 2012, further drawdowns will be completed.

B. REDEVELOPMENT AGENCY HOUSING SET-ASIDE (RDA) (Housing Trust Funds 271,
272, 273)

Prior to February 1, 2012, the City of Monterey received funds from three (3) active
redevelopment projects: On February 1, 2012 all redevelopment agencies in the State of
California were dissolved pursuant to Redevelopment Dissolution Act ABx1 26. In compliance
with ABx1 26 the City of Monterey elected to become Successor Agency to the Redevelopment
Agency (RDA) and Successor Housing Agency. Since February 1, 2012 housing and property
management staff, as well as Finance Department staff. have been implementing ABx1 26 and
working to understand its implications in regards to City of Monterey affordable Low and
Moderate-Income Housing programs (LMIH). In this regard the former RDA assets have been
transferred to the Successor Housing Agency. These assets are: $1,783,493 in obligated funds
for the Monterey Hotel eighteen (18) unit LMIH apartment project, six (6) affordable housing
properties either owned by the former RDA or purchased with Housing Trust funds, and
$2,037,606 in Housing Trust funds that represent unspent proceeds from conversion of ten (10)
affordable housing units at the Ocean Harbor House condominium complex (OHH).

City staff continues to work with the State of California Department of Finance (DOF) in effort to
gain confirmation that all of these assets can properly remain with the Successor Housing
Agency. On August 30, 2012, the City was informed by DOF that five (5) transferred LMIH units
(565 English Avenue #7, 565 English Avenue #9, 300 Glenwood Circle #167, 20 Yerba Buena
Court and 595 English Avenue) and the $2,037,606 in OHH proceeds have been disallowed.
The City disagrees with the DOF determination and pursuant to Health and Safety Code Section
34176(a)(2) is requesting to meet and confer process to appeal the determination.

The DOF confirmed transfer of $1,783,493 in Housing Trust funds for the completion of the
Monterey Hotel LMIH apartments. Staff is actively reviewing alternatives to achieve completion
of these 18 LMIH units. Final decisions on ownership structure, cost, and construction
supervision of these units are expected to be completed prior to the end of 2012. The
affordable LMIH apartment units are expected to be completed in 2013.



In the event, the City is unsuccessful in the meet and confer process and the initial DOF
determination on housing assets is confirmed, Housing Successor Agency staff will concentrate
on completing the Monterey Hotel LMIH apartments. Other aspects of the Successor Housing
Agency’s LMIH program will be greatly constrained due to a lack of resources. The LMIH
program would lose access to $2,037,606 in Housing Trust funds and five LMIH properties.
This reduction in LMIH resources would signify a serious challenge. It will be difficult for the City
to actively pursue new LMIH projects or maintain existing LMIH units through exercise of City’s
first right to purchase option.

C. HOME INVESTMENT PARTNERSHIPS (HOME) (Estrella and Down Payment Assistance
for Low Income Households)

The City of Monterey currently funds two (2) program activities with HOME funds:

e Casa de la Estrella Apartments Project Operating Reserve
Down Payment Assistance Fund award 2006, 2008 & recaptured funds

e Cooperated on a short sale for HOME low income unit assisted and recovered HOME down
payment assistance in the amount $31,000, which is now available to provide down
payment assistance for purchase of a Low-Income ownership unit.

The chart below refers to HOME revenues and expenditures for FY 2011/2012.

HOME FY 2010/11 FY 2011/2012 | FY 2011/2012 | FY 2011/2012 Carried over

Grant Carry Over Received Total Funds Total to FY 2012-13
Funds-State* Expenses

TOTAL $128,059.73 $45,059.10 $173,119.13 $53,662.86 $119,456.27

*Note the HOME 2008 grant was disencumbered in April 2011.

LEVERAGING RESOURCES

A. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - MAJOR EXPENDITURES
1) Administration

In FY 2011/2012, $67,006.94 was expended to support program administration and planning
activities, including costs related to personnel salaries, benefits, program supplies, and training.

2) Community Services Grants

CDBG-funded community services grants totaling $127,000 were awarded to nine (9) non-profit
agencies with nine (9) activities in FY 2011/2012. All operating agencies assisted a total of low-
income individuals. Services provided included counseling, meal delivery for seniors, senior
advocacy and legal aid, supportive housing for disabled individuals, and mental health
education.

Highlights of Community Service Grants Outcomes for Monterey citizens include:

e 199 seniors assisted with tax returns (57% living in poverty) by the Alliance on Aging
generating $83,175 in tax refunds that the seniors could spend locally



e 368 runaway and homeless youth on the streets received counseling, assistance, meals
and access to permanent shelter from Community Human Services.

e The Food Bank of Monterey County’s Emergency Food Assistance Program distributed
1,669 bags and boxes of food to 259 City of Monterey residents. Ninety (90) households
in two housing complexes with low income seniors and disabled (Casanova Plaza and
Portola Vista) particularly benefited from the monthly food distribution facilitated by the
Carmel Valley Rotary Club.

e 36 disabled adults (75% seniors) received low-cost/free warm water therapeutic
exercises at the Josephine Kernes Memorial Pool that helped them maintain physical
and emotional strength and enabled them to remain self-sufficient in their own homes.

e 179 seniors (majority low and very low income living on fixed incomes) received quality,
successful and free legal services by licensed attorneys and competent legal advocates
of Legal Services for Seniors. 167 of those cases were closed within six months (the
process for claims issues with Social Security, Medicare and Medi-Cal generally takes
longer than six months). The types of cases included: consumer issues (26%), probate
guardianship/family (20%), housing (16%), Medicare/ Medical/ other health (16%),
Social Security/SSI/Other income (10%).

e Meals on Wheels made 12,873 deliveries of 2.5 meals per delivery, five days a week, to
112 homebound low income, frail elderly and disabled adults who could neither shop or
cook for themselves and who had no adult caregiver regularly in the home. 105 were
seniors and 7 disabled non-seniors. 44 were new clients in the City of Monterey; 27
resided in Census Track 133.

¢ Rebuilding Together assisted three low income homeowners with critical home repairs.

e Shelter Outreach Pius’ I-HELP program served 61 homeless single Monterey men with
food and shelter, a total of 988 shelter bed nights. 88% obtained transitional housing or
other permanent housing after exiting the shelter and 77% obtained a job.

e YWCA's Lawson Safehouse Shelter provided shelter services for 89 women and
children fleeing from domestic violence.

California State University-Monterey Bay interns in fulfilling Service Learning requirements
assisted Community Human Solutions in a variety of roles and the Food Bank (distributing
CalFresh food stamp applications)

3) Housing Rehabilitation Program

Expenditures for Major Housing Rehabilitation Loans, Emergency Loans, Mr. Fix It and Home
Safety Grants, and Housing Accessibility Grants totaled $13,929. A total of 12 grants were
provided, consisting of seven (7) Mr. Fix-It Grants; four (4) Home Safety Grants; and one (1)
Housing Accessibility Grant. All were awarded to low-income homeowners. Recipients of
housing rehabilitation program assistance were primarily senior citizens or disabled persons,
and some participants received more than one type of program grant assistance.

A lump sum account was established in the amount of $150,000 for the purpose of loans for the
housing rehabilitation program. The Contract was entered into pursuant to the HUD regulations,
and three loans are pending. Two major rehabilitation loans/projects were completed and one
is currently underway or in process and will be completed prior to the end of 2012.



4) Homeowner Acquisition and Rehabilitation-Lease-to-Purchase

In 2008/09 staff implemented the Lease-to-Purchase Program at the English Avenue
Townhomes for four (4) of the five (5) low-income units. Two units were in process through the
first six-months of 2012. The Lease to Purchase transactions were delayed because they were
structured to utilize Housing Trust funds for down payment assistance. The status of
redevelopment agencies and funds during FY 2011-12 prevented the City from completing the
transactions. Changes in lending underwriting further challenged the program and the City was
not able to complete any Lease to Purchase transactions. The program is currently being
reviewed to determine what revisions are necessary to be successful in the future.

5) Homeowner Acquisition and Rehabilitation

In a prior year, two LMIH units were purchased with Housing Trust funds. These units are a two-
bedroom condominium at 20 Yerba Buena Court and a three bedroom single family home at
595 English Avenue. The City is evaluating funding opportunities to rehabilitate these two LMIH
units and resell them to qualified households.

6) Rebuilding Together

The City partnered with the non-profit organization Rebuilding Together, to assist the City to
identify and provide rehabilitation and weatherization services to three low income households.
Extensive outreach was provided to Census Tract 133 through flyers at businesses and hand-
delivered to homeowners. Ultimately no applications were received from homeowners in that
census tract.

The non-profit coordinated a group of volunteer laborers to repair two homes in Monterey during
their national rebuild event. The homeowners included an elderly widow of Extremely Low
Income and a single disabled woman of low income.

Rebuilding Together Monterey/Salinas (RTMS) has operated for the past sixteen years with an
all-volunteer board and no paid staff. In September 2011 the organization took the next step in
its evolution to meet the national organization’s Standards of Excellence, which requires the
affiliate to provide a higher level of service. This included naming an executive director, updating
bylaws and procedures and stepping up fundraising. These activities are expected to propel
RTMS forward to expand services and capacity.

7) Down Payment Assistance Program

In FY 2011/2012, the City of Monterey conducted outreach for prospective applicants for down
payment assistance loan funds that were allocated to assist qualifying low-income first-time
homebuyers. This fiscal year no low-income CDBG loans were provided. Two purchasers at
the 565 English Avenue Townhomes Lease to Purchase Program were to be assisted with
Down Payment Assistance from the CDBG program in the Fiscal Year but changes in lending
underwriting prevented the City from lending these funds for purchase of City owned units.

8) Code Enforcement
The Code Enforcement Officer funded .5 FTE by CDBG funds investigated 307 code

enforcement cases to reduce deteriorating property conditions, particularly in the low income
areas of the City. The Code Enforcement Officer addresses blighting conditions such as



neglected foreclosures, hoarding conditions, inoperable vehicles stored in yards, and health and
safety concerns.

The Officer works in conjunction with the CONA business association and area president, refers
households to the housing programs, community services, and collaborates closely with
agencies such as the Monterey County Conflict Resolution and Mediation Center, the Mandell
Conflict Resolution Center at the Monterey College of Law, and the Legal Services for Seniors
Programs. The Officer's ongoing outreach includes personal contact with professional
organizations such as the North Fremont Business District and Monterey County Property
Owners and Managers Association. He acts as City liaison to the CONA Neighborhood
Association.

A total of 31 code violations were resolved in the CONA area. The Officer worked closely with
housing rehabilitation services of the City, but this year the affected homeowners were either
not eligible for the programs or willing to participate. In cases of red tagging a residential
property, the City coordinated with the Salvation Army, Shelter Outreach Plus and Adult
Protective Services for shelter of the residents. There was an increase in foreclosed properties,
and the Officer sought to remediate them before conditions became severely negative. Some
cases related to hoarding or home occupations incompatible with a residential setting. Declining
investment in the commercial areas of North Fremont is a concern.

9) CONA Targeted Area

In addition to focused code enforcement, CDBG funds were used to contract with the Monterey
County Conflict Resolution and Mediation Center to provide guidelines for tenant evictions in
CONA and guidelines for the Lease to Purchase Program, which are intended to benefit
prospective low-income senior renters and low and moderate-income qualified households to
purchase units in Census Tract 133.

10) Van Buren Housing Project Timeline and Progress

The currently vacant land and three older homes were purchased for the purpose of
construction of an affordable housing project. The City plans to develop up to fifteen units of
affordable LMIH rental units for seniors on this land. The City Council approved deed
restrictions which have been recorded on these parcels. The timeline for production is
approximately three years Staff is currently in process to determine bulk, mass and density
standards for the site development through a conceptual design process.

The conceptual design process was initiated in FY 2011/2012, with a Request For Proposals
(RFP) for architectural services. A qualified architectural firm has been selected and a contract
is to be executed in October 2012 to prepare conceptual design alternatives for the senior
project. Development of the conceptual design alternatives will involve community outreach and
community review to ensure that the conceptual design is compatible with the adjoining Old
Town residential neighborhood that contains both rental apartments and single family
residences. The conceptual design process is scheduled to be completed in spring 2013.



B. REDEVELOPMENT AGENCY HOUSING SET ASIDE (RDA) - EXPENDITURES
Administration

In FY 2011/2012, $244,634.18 in Housing Trust funds were expended to support program
administration and planning activities through January 31, 2012. These administrative costs
included costs related to personnel salaries and benefits, program supplies, and professional
and planning contract services. On February 1, 2012 the City's Redevelopment Agency was
eliminated and the City Council elected to become the Successor Agency and the Successor
Housing Agency. Administrative costs associated with unwinding the Redevelopment Agency
have been the responsibility of the Successor Agency and they have not impacted the Housing
Trust, which was transferred to the Housing Successor Agency. Since February 1, 2012 the
only Housing Trust fund expenditures have been related to completion of a previous obligation
related to the purchase of 595 English Avenue in the amount of $226,686.

New Affordable Rental Projects

During FY 2011/12, the City continued to participate in the completing the Monterey Hotel LMIH
apartment project. City staff has provided technical assistance to the project Receiver and
continued to explore alternatives for completing the LMIH units. The City has worked with the
DOF to confirm that Housing Trust funds are properly obligated to the Monterey Hotel and
available to fund completion in the event the City completes the project without other
assistance. Staff continues to examine all alternatives with the intent to ensure that one
hundred percent of the 18 units are maintained as LMIH. These alternatives include a land
lease with a non-profit developer for management of the affordable units.

City staff continues to negotiate a ground lease and a $1,200,000 loan to facilitate development
of ten (10) LMIH on City owned land at 595 Munras Avenue. The source of loan funds was
originally to be Housing Trust, and the staff continues to work with DOF to secure these funds.
Funds for this new project are subject to the DOF meet and confer process and they are not
available at this time. If the City is successful in the meet and confer, the City will pursue the
$1,200,000 loan and gain an additional 10 LMIH in the downtown. If the City is not successful in
the meet and confer, the project will be constructed with 10 market rate apartments.

Down Payment Assistance Program

Currently there is no Housing Trust funds available to provide down payment assistance. The
status of the Housing Trust is subject to DOF's meet and confer process. If the City is
successful in meet and confer there will be approximately $800,000 available for opportunity
purchase of deed restricted LMIH units, rehabilitation of purchased LMIH units and down
payment assistance. City staff is currently working with lenders to gain lender approval of the
City’s various LMIH ownership program documents and down payment assistance programs.

C. HOME INVESTMENT PARTNERSHIPS (HOME) - MAJOR EXPENDITURES

Casa de la Estrella Apartments Replacement Reserves

The Casa de la Estrella Apartment’s project site is composed of eight (8) very low and low-
income affordable rental housing units. This project site was purchased and rehabilitated with
HOME grant funds in 1994. Accumulated rents of $46,373 in FY 2011/2012 continue to fund an



operational and replacement reserve for items that have reached the end of their useful life. In
FY2011/12, improvements were made to gates, driveway and pavement.

SUMMARY OF OVERALL PROGRESS
A. ASSESSMENT OF STRATEGIC PLAN, GOALS, AND OBJECTIVES

The unique characteristics of the Monterey Peninsula housing market influence the City of
Monterey's funding priorities and implementation of programs. While ownership prices have
declined, market rate housing is still not within the reach of the first time purchaser. In the
present economic and banking environment renters and homeowners face various barriers in
their search for viable housing options as indicated below:

High Rental Costs

Informal surveys of the local rental market conducted by the City of Monterey in April 2002, May
2007, August 2008, and July 2009 indicated the following rental costs for Monterey. A rental
survey conducted in June/July 2011 indicates that the average rents are increasing. Low
vacancy rates compound the rental housing issue. The historic vacancy rate in Monterey ranges
between 0.5% and 1.5%. The increase in foreclosures and little construction of new rental units
in the region have increased the demand for a limited supply of units, and rents remain high and
often unaffordable to extremely low, very low and low income households.

UNIT SIZE AVERAGE AVERAGE RENT | AVERAGE RENT | AVERAGE RENT AVERAGE
RENT APRIL MAY 2007 AUGUST 2008 JULY 2010 RENT JULY
2002 2011
Studio 975
1 BEDROOM $ 862 $1,038 $1,150 $950 $1040
2 BEDROOM $1.186 $1,299 $1,440 $1,285 $1523
3 BEDROOM $2080

The Housing Authority of the County of Monterey and HUD established the latest Countywide
Fair Market Rents schedule on October 1, 2011. However, the Payment Standard schedule for
Section 8 vouchers is different. The Housing Authority lower payment standard makes it difficult
for Section 8 Voucher holders to acquire rental housing in the City, and landlords are reluctant
to reduce rents to this level. Typically, the Monterey Peninsula has been given a 110%
payment standard. The Housing Authority rent schedule is as follows:

Type of Rents, 10/1/11 Studio 1 bedroom 2 bedroom | 3 bedroom
Countywide Fair Market Rents $919 $1,034 $1,187 $1,677
Payment Standard (Salinas, So.Co, $875 $983 $1,128 $1,594
No.Co, unincorp)

Payment Standard (Monterey, $892 $1,003 $1,152 $1,627
Carmel, C Valley, Pacific Grove,

Seaside, Marina)

The FMRs increased from 2010 to 2011 by nine percent (9%) that may, in part, reflect increased
pressure on the rental market from persons displaced by foreclosures.

High Purchase Prices

The Monterey County Association of Realtors compiles data from the Multiple Listing Service
about sales. The following data from 2008 to June 2012 shows that the average sales price for
single family detached homes dropped from $720,921 in 2008 to $527,614 in 2009. For units in




common interest developments (condominiums), the average sales price dropped from
$534,980 to $219,773. Although the prices of condominiums are becoming more affordable, the
purchase price of single family homes is still far out of reach of low and moderate income
households. Details of MCAR'’s data is as follows:

2008 2009 20010 2011 Jan-June 12
Single Family

Closed Sales 106 106 119 150 92
Average Days on Market 104 118 104 129 87
Average Sales Price $720,921 $578,438 $605,743 $522,079 $527,614
Median Sales Price $685,000 $520,000 $550,000 $463,000 $495,625

Common Interest Dev.
Closed Sales 34 42 64 68 43
Average Days on Market 93 45 119 114 57
Average Sales Price $534,980 $395,405 $298,558 $273,042 $219,773
Median Sales Price $505,000 $373,000 $237,450 $204,500 $200,000

The City’s ownership programs have been a means to offset these prices and to affirmatively
further fair housing to those that live or work in the City. This has been especially challenging
these past few years, due to tightened lending practices and and the lack of well paying jobs
available.

Lead Based Paint

Assessment

According to the adopted City of Monterey Housing Element, there are an estimated 3,024
housing units located within City limits, many of which are in need of some level of rehabilitation.
In addition, approximately fifty (50) percent (or 1,512} of all single family housing units within the
City of Monterey were built prior to 1978 and are subject to the City's Lead-Based Paint
Program Plan. This Plan specifies that any unit, which is rehabilitated with City assistance, must
undergo a visual inspection, and if lead based paint is suspected the project site is then formally
tested. Test findings are incorporated into the housing rehabilitation activities, which must be
conducted by a certified contractor, including appropriate disposal of any lead-based paint,
appropriate work practices, and remediation efforts.

Additional Barriers

Other characteristics of the local housing market that restrict the housing options for low and
moderate-income families include:

e Lack of available water to support new construction

Absence of personal savings for a down payment and closing costs

High land costs that limit new development

All new development must be targeted to redevelopment of existing sites

The Banking industry and lending patterns have become very prohibitive for developers and
purchasers of housing

e Final construction financing is difficult to obtain in the current banking environment

Coordination with the Housing Authority, Public Housing Initiatives, and Non-Profit
Housing Developers

The City of Monterey contains 13 public housing units in three scattered sites. The City has a
history of collaboration with the Housing Authority of the County of Monterey (HACM) and the




agency's programs. The public housing sites in the City are relatively free of problems, and if
criminal issues arise the City Police Department coordinates with the HACM to address these
issues. The City supports the Family Self-Sufficiency Program and the concept of self-
sufficiency through fostering a family-strength based system of service delivery. No public
housing units in the City are proposed for demolition or deposition. The Housing Authority
offers a Resident Advisory Council for tenant input into programs, although the 3 Monterey
Public Housing sites consisting of 18 units are not currently represented on the Council.

There are two large HACM or HACM affiliate projects containing at total of 150 LMIH located in
the City of Monterey. The HACM operates an agency owned site which was developed on a
City land lease, Portola Vista. This site contains 64 units for elderly and handicapped
individuals and was originally financed with CalHFA financing. The affiliate HACM non-profit
entity Monterey County Housing Inc. (MCHI) owns a site containing 86 units for seniors and
handicapped individuals, Casanova Plaza. This site is located in the Casanova Oak Knoll
Neighborhood (Census Tract 133)

In FY 2011-12 the City cooperated with HACM to facilitate a HUD Section 223 (F) refinance that
will include approximately $1,000,000 in rehabilitation and upgrades to the property. To assist
HACM in gaining this refinance the City agreed to extend the ground lease to August 31, 2062.
The refinance and lease extension ensures that the 64 units at Portola Vista remain as Very
Low and Low-Income housing for an additional thirty-six (37\6) years.

The HACM currently manages 3,879 Section 8 Housing Choice Vouchers of which 204 are for
residents of the City of Monterey. Many of the vouchers are used at Casanova Plaza. There are
no project based Section 8 sites in the City of Monterey.

The HACM Five Year Plan for 2010 indicates that the Payment Standard above 100% of Fair
Market Rents (FMR) and below 110% of FMR for the Monterey Peninsula cities is utilized. For
the Monterey Peninsula cities this is below the rate acceptable to Monterey landlords in the
private market place. The Plan indicates that it evaluates the success rates of assisted families
in obtaining housing, and the rent burdens of assisted households. City of Monterey residents
are finding increased barriers to obtaining Section 8 assistance due to the long waiting lists and
lack of opening of the waiting list for many years. Additionally, individuals who may be able to
obtain a voucher are not able to utilize it due to the current average rents in the City and the
lack of acceptance by the HACM of the 110% rents. Additionally, the HACM has not allowed
rent increases in the Section 8 program for the past four years, due to budget shortfalls in the
Section 8 program.

Currently the waiting list has 5,498 households on the waiting list for Section 8, with 65% of the
total consisting of households in families, and a similar number on the public housing waiting list
The HACM waiting list has not been open for over five (4) years. HACM has also closed the
Portola Vista waiting list for new applicants, due to the current length of the waiting list and the
low turn-over at the project.

The City often receives requests for information on affordable rentals and provides referrals to
property owners including the Housing Authority. To assist in availability of Section 8 assistance
to the residents of the City, the Housing Office serves as a distribution center for public housing
and Section 8 applications when applications are being accepted. City staff provides advocacy
and guidance to low-income individuals and families regarding affordable housing assistance
and eligibility criteria and assists with application forms and processes.



CHISPITA Inc., an affiliate of the non-profit housing development organization CHISPA,
operates a senior housing site near downtown Monterey at 151 Park Avenue. This project was
developed on land owned by the City and ground leased to the non-profit as developer and
operator. The site contains twenty-six (26) units affordable to very-low-income seniors. The
ground lease expires September 21, 2058.

1. CONSOLIDATED PLAN PRIORITIES

Based upon the Five-Year Consolidated Plan, the City of Monterey has identified five (5) priority
groups, which directly impact the development and implementation of HCD programs. Each of
these program priorities are designed to address and alleviate local poverty based on the
targeted income and population. The City of Monterey currently administers six (6) programs
that directly serve the populations indicated below:

1) First-Time Homebuyers - Low-Income and Moderate-Income Households

2) Very Low-Income and Low-Income Homeowner Households

3) Homeless Persons and Persons At Risk of Homelessness

4) Very Low-Income and Low-Income Non-Homeless Special Needs Households
5) Very Low-Income and Low-Income Renter Households

Purchase and Resale Inclusionary Housing Program

The City of Monterey promotes first-time homeownership through the sale and resale of deed-
restricted affordable ownership housing units in the Affordable Ownership-Purchase and Resale
Inclusionary Housing Program inventory. Currently, the program inventory consists of previously
developed project sites or approved and recorded condominium conversion subdivisions. There
are currently two (2) approved and recorded condominium conversion subdivisions that still
remain as rental projects. These projects, 300 Glenwood Circle and 1330 Skyline Drive have
the potential to proceed to sales in the future and add thirty (30) additional deed restricted LMIH
ownership units to the City’s program inventory.

Down Payment Assistance Loan Programs

The City of Monterey has offered in the past deferred payment, simple interest down payment
assistance loans to qualified low and moderate-income first-time homebuyers. Down payment
assistance loan maximums are generally fixed at $50,000. Funds for this program are provided
by Housing Trust. Currently, staff is working with DOF through the meet and confer process in
order to determine if these funds will continue to remain with the Successor Housing Agency
and be available for future down payment assistance.

HOME-funded down payment assistance loan maximums are dependent upon unit sizes, and
fixed at $100,000 or no more than the primary loan. HOME loans terms consist of 2% simple
interest, 30 year deferred loans. Currently, there is approximately only $31,000 in HOME down
payment assistance available. These funds represent partial return of a down payment loan
from an approved short sale transaction.

Major and Minor Housing Rehabilitation Program

Low-income households may also apply for a variety of housing rehabilitation and home repair
loan and grant programs. These loans and grants are restricted to low income seniors and
handicapped residents who own and occupy single-family homes within City limits. Outreach
includes staff presentations to service groups and agencies that serve the elderly and works
extensively with the CONA area to assist homeowners. Additionally, the Code Enforcement




program refers households in need of rehabilitation assistance to the City's Housing
Rehabilitation programs.

Community Services Grant Program

The City of Monterey distributes funds to non-profit organizations providing community services
or housing services to low and moderate-income Monterey residents through its annual
community services grant funding process. Each year, non-profit organizations can apply for
Community Development Block Grant (CDBG) funds and until 2011/12, they might also apply
for RDA housing funds. In FY 2009/2010 CDBG funded non-profits provided services to 2079
individuals. In 2009/2010 RDA funds provided housing related services to 5687 individuals. In
2010/11 CDBG funds assisted 1581 individuals and redevelopment funds assisted an additional
603 individuals. In 2011/12, CDBG funds assisted 1898 individuals.

2. SUMMARY OF GOALS ADDRESSING CONSOLIDATED PLAN PRIORITIES

Priority Group One:
First-Time Homebuyers - Low-Income and Moderate-Income Households

Assessment

Prospective homebuyers in the City of Monterey have traditionally faced assorted obstacles in
their quest for homeownership including high purchase prices, absence of personal assets and
savings sufficient to support a down payment. This has been amplified by the current strict
requirements to qualify for conventional loan financing.

e Provide low-interest down payment assistance loans for those with inadequate
personal resources through the Down Payment Assistance Program.

In FY 2011/2012, the City of Monterey continued to conduct outreach to prospective
applicants for down payment assistance loan funds to assist qualifying low and moderate-
income first-time homebuyers. No Downpayment assistance was completed this year.

e Promote homeownership through the sale and resale of deed-restricted affordable
ownership housing units, through the Purchase and Resale Inclusionary Housing
Program.

In Fiscal Year 2007/2008 the City utilized CDBG and RDA funds to acquire and
rehabilitate five (5) affordable inclusionary ownership housing units at the English
Avenue Townhomes. In 2009/2010 a total of four (4) of the units were entered into
contract under the Lease-to-Purchase Program. During fiscal year 2011/12 two
purchasers are in process to complete sales utilizing their escrow savings accounts.
However, these transactions were not able to be completed due to restrictions on
Housing Trust down payment assistance and changes in lender underwriting. The
Lease to Purchase Program is currently being evaluated and it will be modified to
comply with lender requirements.

In Fiscal Year 2011-12 City staff worked closely with the receiver managing the bank
owned 820 Casanova Avenue condominium project to prepare documents necessary to
sell twenty (20) deed restricted affordable Median and Moderate-Income units.
Approximately ten (10) of these units are in contract for sale. City staff has reviewed
applicants to confirm income qualification and revised affordable housing deed



restriction as needed to address lender underwriting requirements. These units have
been aggressively priced so that they will be affordable to Low, Median and Moderate-
Income households. Although there is currently no down payment assistance available
to assist in the purchase of these units, the City and receiver are confident that all of the
units will be sold to qualified households.

Priority Group Two:
Very Low-Income and Low-Income Homeowner Households

e Continue to assist low-income homeowners, through housing rehabilitation loans
and grants.

Twelve (12) Mr. Fix It, Home Safety and Accessibility grants were completed: Four (4)
Home Safety Grants, Seven (7) Mr. Fix-it Grants and one (1) Housing Accessibility Grant
were provided to assist elderly and disabled owner residents.

Priority Group Three:
Homeless Persons and Persons At Risk of Homelessness

Assessment

According to a 2007 Homeless Census, the City of Monterey was home to 57 homeless persons
at any given point in time. The winter 2008 count reflected a total point in time homeless
population of 95 persons. The winter 2009 count reflected a total of 275 homeless persons.
The winter 2011 survey reflects that there was a total of 440 homeless or an increase of 45%
over the prior year. This reflects the current state of the overall economy in the County and the
State of California.

e Continue to target funds and staff resources toward homeless prevention and
intervention programs

In FY 2011/2012, a total of 1886 persons received service from various CDBG
community services grant funded homeless service agencies including Community
Human Services, Shelter Outreach Plus, and YWCA of Monterey County for homeless
intervention or homeless prevention services.

City staff reqularly participated in the Leadership Council of the “Lead Me Home, the
Plan for Housing Homeless People in Monterey and San Benito Counties, "which lays
out the priorities, strategies, and action steps needed for ending homelessness. The
Leadership Council is the oversight body that conducted the planning process leading to
Plan adoption by the Monterey County Board of Supervisors in December 2011, and
then guiding Plan implementation.

Priority Group Four:
Very Low-Income and Low-Income Non-Homeless Special Needs Households

Assessment

The City of Monterey distributes funds to non-profit organizations providing community services
to low and moderate-income Monterey residents through its annual community services grant
funding process. Each year, non-profit organizations can apply for Community Development
Block Grant (CDBG) funds. Recipient agencies also benefit from ongoing technical assistance
and referrals for service.



In Fiscal Year 2009/2010 the Neighborhood Revitalization Program was submitted and
approved by HUD. A Code Enforcement Officer was hired to work with the neighborhoods that
contain Census Tract Block Group concentrations of 43% (exception community) or more low-
income households. The City’s Census Tract 133 contains block groups that exceed the 43%
low-income threshold Casanova Oak Knoll (CONA) neighborhoods). Brochures, program
information and applications for the Housing & Property Management Division’s home repair
grants and loan programs were distributed. The Code Enforcement Officer worked with the
existing neighborhood and business associations to address code enforcement issues,
addressed blighted properties, provided outreach to low income households in need of home
repair grants, and cleaned up health and safety issues.

The Code Enforcement program investigated 307 cases in the designated low income
neighborhoods, addressing blight and proactively identifying code enforcement issues.
Specifically 37 code enforcement violations involved the CONA area; 31 were resolved.

e Continue to support the provision of community services through grant funds and
technical assistance.

Expended $166,436 in CDBG community services grant funds to nine (9) local non-profit
agencies which provided services to a total of 1898 low and moderate-income
individuals and families; services provided included but were not limited to youth
mentoring and counseling, meal delivery, senior advocacy and legal aid, supportive
housing outreach and placement, and mental health counseling. Highlights of outcomes
for Monterey citizens include:

e 199 seniors assisted with tax returns (57% living in poverty) by the Alliance on Aging
generating $83,175 in tax refunds that the seniors could spend locally

¢ 368 runaway and homeless youth on the streets received counseling, assistance, meals
and access to permanent shelter from Community Human Services.

e The Food Bank of Monterey County’s Emergency Food Assistance Program distributed
1,669 bags and boxes of food to 259 City of Monterey residents. Ninety (90) households
in two housing complexes with low income seniors and disabled (Casanova Plaza and
Portola Vista) particularly benefited from the monthly food distribution facilitated by the
Carmel Valley Rotary Club.

e 36 disabled adults (75% seniors) received low-cost/free warm water therapeutic
exercises at the Josephine Kernes Memorial Pool that helped them maintain physical
and emotional strength and enabled them to remain self-sufficient in their own homes.

e 179 seniors (majority low and very low income living on fixed incomes) received quality,
successful and free legal services by licensed attorneys and competent legal advocates
of Legal Services for Seniors. 167 of those cases were closed within six months (the
process for claims issues with Social Security, Medicare and Medi-Cal generally takes
longer than six months). The types of cases included: consumer issues (26%), probate
guardianship/family (20%), housing (16%), Medicare/ Medical/ other health (16%),
Social Security/SSI/Other income (10%).

e Meals on Wheels made 12,873 deliveries of 2.5 meals per delivery, five days a week, to
112 homebound low income, frail elderly and disabled adults who could neither shop or



cook for themselves and who had no adult caregiver regularly in the home. 105 were
seniors and 7 disabled non-seniors. 44 were new clients in the City of Monterey, 27
resided in Census Track 133.

¢ Rebuilding Together assisted three low income homeowners with critical home repairs.

e Shelter Outreach Plus’ I-HELP program served 61 homeless single Monterey men with
food and shelter, a total of 988 shelter bed nights. 88% obtained transitional housing or
other permanent housing after exiting the shelter and 77% obtained a job.

e YWCA’s Lawson Safehouse Shelter provided shelter services for 89 women and
children fleeing from domestic violence.

e Continue to expand the Neighborhood Revitalization Strategy Area (NRSA) Program

The Neighborhood Revitalization Strategy Area (NRSA) plan for the Casanova Oak
Knoll (CONA) neighborhood area was approved by HUD in 2009/2010. The activities of
the plan began to be implemented in 2010/2011 with the organization of a large
neighborhood clean-up campaign.

In FY 2011/2012 code enforcement staff responded to 307 code enforcement issues in
the low-income census tracts and 37 cases in Tract 133 within the targeted
neighborhood area.

Last year’s cleanup included assisting residential units with cleanup of large materials
which would otherwise be stored in driveways or yards, hauling hazardous materials for
proper disposal together with a neighborhood wide garage sale to ‘recycle’ items. A
similar activity is planned in the fall of 2012.

The Monterey County Conflict Resolution and Mediation Center received CDBG funding
to prepare guidelines for handling tenant evictions in the CONA neighborhood as well as
updating Lease to Purchase Guidelines useful for CONA residents as prospective
homebuyers in the neighborhood.

Priority Group Five:
Very Low-Income and Low-Income Renter Households

Assessment

The Housing Element indicates that over sixty-five percent (65%) of City housing units are
rentals. Prospective renters in the City of Monterey face significant obstacles in their quest for
rental properties including high rental costs, decreased availability of rental units due to ongoing
condominium conversions, limited new construction of rentals, increasing pressures due to
foreclosures, and low vacancy rates. The City’s goal is to increase affordable rental production
opportunities through partnership with private developers. The City-owned Casa de la Estrella
Apartment’s site contains eight (8) affordable (low income) rental units. The Wave Street project
developed with RDA funds in 2004 contains 21 units affordable to moderate and low-income
renters.

¢ Continue to support the retention and development of affordable rental housing.

City staff has continued to work with DOF in effort to retain Housing Trust resources and
allow continued funding of new projects such as the 595 Munras Avenue rental project.



The City as Successor Agency has confirmed that the apartments in the Monterey Hotel
project will remain as LMIH. City staff continues to work with the receiver to ensure that
the City’s loan is secured in first position on the apartment units. Staff continues to
evaluate alternatives to gain completion of the LMIH units. DOF has confirmed
$1,783,493 in Housing Trust funds as an obligation to complete the Monterey Hotel
LMIH units. Therefore, the City does have resources necessary to complete the LMIH.
Final decisions regarding the best approach to completing the LMIH will be made by the
end of 2012. Completion of construction is projected to occur in 2013.

¢ Promote resolution of landlord/tenant disputes thereby reducing evictions.

Continued to utilize and monitor the Voluntary Rental Guidelines Program, which
addresses the issue of unreasonable rent increases, as well as landlord/tenant disputes.
Provided CDBG funding to the Monterey County Conflict Resolution and Mediation
Center to prepare guidelines for handling tenant evictions in the CONA neighborhood.

Provided referrals to the Monterey County Conflict Resolution and Mediation Center, the
Alliance on Aging, Legal Services for Seniors, and Housing Resource Center for
persons/households at-risk of eviction, foreclosure or financial abuse.

¢ Retain and seek out additional rental assistance funds for low-income and special
needs households.

Provided referrals to City-funded agencies including the Housing Resource Center,
Interim, Inc., and Salvation Army for rental assistance subsidies.

3. PERFORMANCE MEASUREMENT

In accordance with HUD'’s performance measurement directive, the City has incorporated the
required measurement systems within the existing program evaluation processes. The City has
incorporated the measurement criteria into all community services invoicing and report forms.

In accordance with the HUD performance measurement initiative, the chart below indicates the
program title and beneficiary data, which correlates with particular HUD outcome and objective
categories for CDBG-funded activities.

Impediments to Fair Housing Progress

The City made progress in addressing the Analysis of Impediments to Fair Housing findings
contained in Exhibit C. Overall many of the identified impediments involve the actions of the
Housing Authority which is currently without an executive director. The agency also has issues
relating to full funding of the Section 8 voucher program which makes marketing of the program
more difficult on the Monterey Peninsula as full rents are not being allowed. This does cause
some concern to the local communities, and impacts the agency’s ability to de-concentrate
poverty level households, pursuant to HUD regulatory requirements.



CDBG FUNDS

OUTCOME- OUTCOME-

INDICATOR AVAILABILITY AND ACCESSIBILITY OUTCOME-AFFORDABILITY SUSTAINABILITY
518 HOMELESS WERE NEIGHBORHOOD

SUITABLE LIVING COMMUNITY SERVICES GRANTS - ASSISTED WITH SHELTER OR REVITALIZATION - OUTREACH

ENVIRONMENT 1898 LOW-INCOME INDIVIDUALS YOUTH/FAMILY AND 307 CODE

REUNIFICATION ENFORCEMENT

INVESTIGATIONS - TRACT 133

— 31 CODE ENFORCEMENT
VIOLATIONS RESOLVED
HOUSING REHABILITATION - GRANTS, PROVIDED 1 OWNERSHIP 0

DECENT HOUSING

7 MR. FIX IT GRANTS, 4 HOME SAFETY
GRANTS PROVIDED
31HOUSING ACCESSIBILITY GRANT

UNIT FOR LOW-INCOME
INDIVIDUAL THROUGH
ACQUISITION AND
REHABILITATION

ACQUIRED AND
REHABILILTATED 2
ADDITIONAL UNITS AT THE
ENGLISH Ave. TOWNHOMES

HOUSING OUTCOMES- Persons Assisted with Housing Leveraged With
Community Development Block Grant, HOME and RDA Funds

Outcome Indicator Program Number Assisted
Decent Housing Affordability DOIZ‘;ZisI'Jt?; rg:nt 0
Decent Housing Availability/Accessibility Aczg;s;:-tzg-lotel::b- CREGHou-inGomel ([l ear)
CDBG-1 low-income area targeted
. - Code Enforcement- neighborhood health and safety
Sg:ﬁ%i#‘;:‘f Sustainabili Rehabilitation and CONA clean-ups
4 Activity 307 code enforcement cases
investigated in low income areas
Decent Housing Availability/Accessibility Domejzxecll/;flence CDBG 89 women and children
Suitable Living A Homeless Youth Street CDBG-368 very low and low-income
. Sustainability ,
Environment Outreach and services youth
Suitable Living Affordability , Projected RDA-18 units (10 low and 8
Environment INewzRentliConstiiction moderate)-$2,200,000
. e nT o 3 T CDBG-17 low-income grants for
Decent Housing Availability/Accessibility Minor Rehabilitation seniors and disabled individuals
Decent Housing Availability/Accessibility Accessibility Program CDBG-6 disabled low-income
CDBG- 1 unit acquired in 2010-11 and
rehabilitated for handicapped
. T Acquisition accessible in 2011-2012 (multi-year
Qecentliousing Affordability Rehabilitation and ready for sale)
CDBG- 1 unit handicapped accessible
unit sold in 2010-11
Fair Housing Counseling,
Suitable Living Sustainability eviction prevention and None quantifiable

Environment

Mediation




B. AFFIRMATIVELY FURTHERING FAIR HOUSING AND EQUAL OPPORTUNITY

The City of Monterey has an adopted policy to "insure that all persons in Monterey receive equal
housing opportunities”, regardless of age, gender, family size, race, creed, color, or national
origin.

In FY 2009-10, the City of Monterey adopted a new Five-Year Consolidated Plan. Policies and
programs set forth in this plan were designed to address any findings in the Analysis of
Impediments to Fair Housing conducted concurrently with the Consolidated Plan in 2004.
Beginning in FY 2005-06, the City of Monterey took action on the recommendations set forth in
the Analysis, and maintained a contract with the Conflict Resolution and Mediation Center
(CRMC). The City continues to award funding to the CRMC to conduct a variety of fair housing
and equal opportunity efforts. It also provides conflict mediation and resolution services in
landlord/tenant disputes as a means of prevention and intervention in eviction proceedings
which furthers fair housing opportunities for low income and minority households.

The City of Monterey refers citizens in need of intervention on housing issues to City-funded
local advocacy and legal aid agencies, including the Conflict Resolution and Mediation Center,
Housing Resource Center, Legal Services for Seniors, and Alliance on Aging as well as other
agencies at the local, regional, state, and federal levels as appropriate. These referrals link the
City's low-income, senior, minority, disabled, large households, and other special needs
individuals and groups with needed services to assist them remain housed, obtain housing, or
intercede in abusive situations.

In order to broaden fair housing choices, the City also serves as a distribution center for public
housing, Section 8, and HOME Tenant-Based Rental Assistance (TBRA) applications when
applications are still being accepted. City staff provides advocacy and guidance to low-income
households regarding available housing assistance, and eligibility criteria, as well as application
forms and processes.

The City of Monterey Housing and Property Management office serves as a center for referral of
homeless individuals to the Housing Resource Center's Rapid Re-housing case management
and rental assistance collaboration, Interim Inc. and Salvation Army. The Housing and Property
Management Office also maintains an inventory of LMIH rentals in the City and provides this
referral list to citizens who call or come into the office in search of affordable housing.

The City owned Estrella Apartments, extensively rehabilitated in 2002/2003 contains two (2)
units that are handicapped accessible. The grounds were extensively renovated in 2002 and
2003 to accommodate visibility of all, and make the site safe for individuals with disabilities and
usable by all. Four (4) of the eight (8) units are occupied by disabled households.

The City of Monterey also maintains the Voluntary Rental Guidelines Program, which addresses
the issue of unreasonable rent increases as well as landlord/tenant disputes.

Community services grant fund recipients are also educated on the significance of providing
services in accordance with Fair Housing and Equal Opportunity Requirements. Appropriate
beneficiary data collection and reporting requirements pertaining to various demographic
characteristics (i.e. race/ethnicity, income, other special needs criteria, etc.). All funded
agencies are monitored to ensure that outreach to various populations occurs, and the language
and cultural needs of the specific client populations are being adequately met by agency



personnel. Additionally all are visited annually to determine if programs are accessible to those
who may be disabled.

Legal Services for Seniors provide services to those over 62 years of age and the disabled.
The Legal Services for Seniors program receives CDBG funds to provide education to seniors
on fraud, housing related matters, including reverse mortgages, and assistance with disputes
with landlords regarding reasonable accommodations.

The City of Monterey also conducts extensive outreach for its housing and community
development programs via newspaper ads, postal mailings, email messages, in-office brochure
and flyer distribution, notification of neighborhood associations, internal and external City
newsletters, and informal/formal presentations at local meetings. The City of Monterey website
is also a valuable resource due to its inclusion of linkages to external housing and community
development programs and social services.

Public notices of public hearings (which are conducted up to four (4) times per fiscal yéar) are
posted in the local newspaper in both English and Spanish. Several program brochures and
application forms are readily accessible in both English and Spanish.

The Housing Resource Center (HRC) is the only HUD-certified homebuyer counseling agency
in Monterey County. Based in Salinas, they began offering services one day/week in Monterey
at the Monterey County Association of Realtors office in the spring of 2012.

Collaborative efforts with private, public, and non-profit entities also serve to address local
housing issues as indicated below:
e Implemented the Census Tract 133 (CONA) Neighborhood Revitalization Strategy Plan.
e Provided substantial technical assistance to the receiver at 820 Casanova Avenue
(located in the CONA neighborhood) to ensure that the City’s affordable housing
agreement deed restrictions and resale procedures that are required on 20 units are
acceptable to the project lender.
e Addressed findings for year 2 (Exhibit C) that were identified in the 2005-2010 Analysis
of Impediments to Fair Housing.

C. CONTINUUM OF CARE

The City of Monterey has provided extensive funding toward the efforts to establish the local
Continuum of Care homeless service delivery system for its homeless citizens. According to the
2007 Monterey County Homeless Census and Survey, the Monterey Peninsula was populated
by 1,402 (comprised of 893 unsheltered and 509 sheltered) homeless persons at any given
point in time. In winter of 2009 the City of Monterey was home to 272 homeless (comprised of
135 individuals and 137 individuals in RVs and cars) persons a given point in time.

In FY 2011/2012, the City of Monterey priorities were to address service gaps identified the local
ten-year Homeless Services Plan through continued provision of community services grant fund
allocations to the agencies listed in the chart below. In FY 2011/2012, a total of 518 at-risk or
homeless individuals were provided with City assistance relating to prevention or intervention in
the homelessness cycle.



GRANT FUND ALLOCATIONS

AGENCY NAME AND SERVICES PROVIDED

GRANT
TYPE

GRANT
AMOUNT

PERSONS
SERVED

Conflict Resolution and Mediation Center

Preparation of tenant eviction guidelines and updating of Lease to
Purchase Guidelines for low/moderate income homebuyers

CDBG

$6,000

Rebuilding Together

workforce. Funds paid for materials.

Provided repainting and reroofing services through a volunteer

CDBG

$10,000

Community Human Services

homeless youth

Provides counseling, advocacy, crisis intervention, and family
reunification services and manages an emergency housing site
located in the City of Monterey. All programs target runaway or

CDBG

$10,000

368

Shelter Qutreach Plus

males (I-HELP)

Operation of the revolving church emergency shelter for single

CDBG

$25,000

61

Ywca

violence

Provides emergency housing services for victims of domestic

CDBG

$15,0000

89

D. ANTI-POVERTY STRATEGY

As a means to reduce poverty, assist individuals to retain or regain housing, and to prevent
premature institutionalization of seniors and the disabled, the City provides a number of services
as one component of its anti-poverty strategy. Additional programs and services to prevent or
reduce poverty include homeownership opportunities, foreclosure counseling and mediation

services.
AGENCY NAME AND SERVICES PROVIDED GRANT AMOUNT TOTAL Fair Anti
EXPENDED PERSONS Housing Poverty
SERVED Activity

Alliance on Aging — Tax preparation assistance for seniors $6000 199 No Yes

Community Human Services — Runaway Youth Program and

operation of a transitional youth aging out of foster care program in $17,000 368 Yes Yes

the City of Monterey. !

Conflict Mediation Services — Preparation of Guidelines for Tenant

Evictions in CONA neighborhood. $6,000 300 Yes Yes

Food Bank for Monterey County- Food distribution from this $15,000 259 In Census Yes

program is intended to supplement household food budget for Tract 133

homeless, disabled, seniors and low income households. Site is

located in census tract 133.

Meals on Wheels Direct food delivery for disabled and elderly. Yes-disabled

Assists population to remain housed and not institutionalized. $12,000 112 population Yes

Josephine Kerns Memorial Pool - affordable warm water exercise Access fo

programs and scholarships for low income disabled $12,000 35 Phgsll:}lé_‘tl . Yes
rehabilitation




for disabled-
Tract 133
. Domestic

YWCA — emergency shelter, case management, and legal services $15,000 89 violence Yes
for women and children impacted by domestic violence ’ women and

children
Accessibility Grants — grants to provide accessible routes and $18,500 1 Yes Yes
accessibility items in ownership units. ’
Legal Services for Seniors: Legal services include cases of $14,000 179 Yes Yes
foreclosure and eviction ’

MONITORING AND SELF-EVALUATION OF ONE-YEAR PERFORMANCE

Monitoring and Reporting

The City continuously maintains monitors and improves performance in existing programs
through implementation of approved strategies, goals and priorities, and develops new
programs as needs and opportunities are identified. Supportive services agencies were on-site
this year.

In accordance with HUD’s performance measurement initiative, the City has fully implemented
the measurements and outcome reporting required by HUD. All community services invoicing
and report forms include the HUD outcomes and objectives. Training has been provided to all
funded agencies regarding this system of reporting.

Progress on Goals 2011/12

Goal

Activity

Outcome

Identify at least one housing project or
program in collaboration with other
agencies and/or key stakeholders

1. City Staff continued to
negotiated a land lease for 595
Munras and | loan negotiations
for a 10 unit affordable rental
project. This projectis
contingent upon DOF
confirmation of Housing Trust
obligations.

Project in the
negotiation stage

[/

Leverage previously awarded RDA
funds for the Monterey Hotel Affordable
Housing project.

1. City staff successfully
demonstrated to DOF that
$1,783,493 in Housing Trust
funds are obligated to complete
the Monterey Hotel LMIH
apartments. City staff continued
to cooperation with primary
lender and receiver to complete
exterior construction to protect
the City's RDA loan.

Completed

Ongoing

.

CONA approved as Neighborhood
Revitalization Strategy Area

1. City staff continued to work
with CONA neighborhood to
develop improvement projects
and provide outreach and
information on City’s low-
income home rehabilitation and
grant programs.

Approved by HUD for
implementation during
2010-2015 Consolidated
Plan.

Neighborhood clean-up
and code enforcement
efforts in the CONA area

.

Apply for additional grants to support
new City housing projects as they

See Goal I.

See Goal l.




become ready to implement
1. Conceptual plan
V. Develop a conceptual plan and timeline | 1. Completed RFP procurement develo’;r:enlt’ underway.
for the Van Buren sites previously process for architect to develop
acquired with CDBG funds concept plan.

The City of Monterey views the FY 2011/2012 program year as a difficult one due to the
statewide dissolution of redevelopment agencies combined with the continuing economic
recession. The loss of this significant funding source dedicated to housing already impacted the
City's ability to fund, activities and programs in FY2011/12 that complement the CDBG program.

The City of Monterey looks forward to FY 2012/2013 with the implementation of the third year of
the five year Consolidated Plan and program priorities, and the possibilities it holds for the
continuation of existing programs, exploration of additional affordable housing development and
community revitalization opportunities, and the professional development and growth of current
and future staff. Programs will be evaluated and improved, as necessary.

Fiscal Year 2011-12 has been challenging. City staff has been required to revise affordable
housing ownership programs in response to reality of current real estate market and changes in
lender underwriting. In addition, staff has devoted extensive hours to evaluate, understand and
react to dissolution of the City’s Redevelopment Agency. This has involved extensive work in
documenting housing assets that can properly be transferred to the Successor Housing Agency.
The outcome of this work on redevelopment dissolution is not known at this time because it is
subject to DOF meet and confer. If the City is successful in retaining the full amount of disputed
Housing Trust, the Successor Housing Agency will have funds necessary to assist the 595
Munras Avenue LMIH project , provide down payment assistance and exercise first right of
purchase to preserve existing deed restricted affordable units. If the City is unsuccessful and is
unable to retain the disputed Housing Trust funds, the City's program will be limited to
continuing the CDBG Five-Year plan without Housing Trust funds, completing the Monterey
Hotel LMIH, continuing work on the Van Buren Senior Housing concept plan, and very selective
opportunity purchase of deed restricted units with available CDBG funds.
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CAPER CERTIFICATION STATEMENT

Consistency with Consolidated Plan and N.A.H.A.:

The 2011- 2012 Program Year CAPER reports on the City of Monterey's progress in
implementing activities and projects (measurable outcomes) reflected in the City's 2011-
2012 Annual Action Plan. The 2011-2012 Annual Action Plan activities and projects
were consistent with the goals, strategies and priority needs reflected in the City of
Monterey's Consolidated Plan, Analysis of Impediments to Fair Housing, and the
National Affordable Housing Act (NAHA), as well as promote the Department’s overall
goals.

ﬁﬂ M_A_,L o . O/ A

Signature/AuthorithOfficial Date

City Manager

Title
APPROVED BY:
- (S
Tormey’s Office



" T T _ | | |
62T /S [98T |TvT |LT |62 886 S9  TIT T 3 0T ¥ 8 0o 6T |2 e [t 65 |1 z9 |ezT  [8zzT 6Tz | TEST[1VIOL ]
€ 0 G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o Jo T o |t s1ueIn| 7Ty
| | | | $$320y pa|qesiq
9 o 0 9 0 0 0 o o 0 0 o o 0 [} 0 o o 0 0 [0 (£ [0 |8 | swesouxd IAT6E |
B 0 0 0 v 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 I £ 0o g | sueo qeyay | 06E
| | SuisnoH Joley
Sy 0 0 0 sy 0 T 0 0 T 0 0 0 9 0 0 0 v 0 4 0 e |0 s YOMA|00F
0 ™ 0 0 0 19 0 v 0 0 0 o o 0 0 0 € 0 T 0 v €T |6v €T |19 snid|TOY
Yae3.3nQ) 43}3YS
z z 1 o o T 7 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0o o 0o |t uonel|IGeyaY | €6€
Suisnoy 434180
Suipingay
99 0t L 9z 0e € |11 |0 € 0 0 0 0 0 0 3 [T lo 0 0 S 0 L 0 9 9 vzz (L |ave s|ea | oY
| PaJaAI[2Q SWOH
IS[93YM UO S|l
SS 6T |0€T |9 vET  [SOT [T L o 0 0 0 o z 0 T 0 £ 0 N o e [0 ) € (697 [€T [90E 5101U3S | €0
| | | | | J0 $31AI3S |eFa
g/u(iz  s€ (€T |¥ G T T 0 1 0 0 I 0 0 T 0 ) T z 0 0 0 0 o o |z st SON{IGesIa Y| b0y
| ajdoad Joj asniex3
Jnenby :jood
_ _ _ sauJay aulydasor
0 0 0 65 19 |98 |0 T 0 lo o s o T o '8 T or T 6 T ST |91  |¥ZT 00T |6Gz |weiSold aduelsissy|sor
poo4 Asusdiaws
_ 7 “jueg pooy
- e e | L ! ! | |
0 ¢ € 7 I8¢ |€ S 1 T ) z z € £ 0 0 e 0 €T o 9z |15 |€1€ |09 |89¢ UINOA SSO|WOH | 86€
7 pue Aemeuny 10y
3Je|d dJeS :SVIIAIIS
UewnH >u_r_:F_F_OU
e/uget |OT |6 |9 vz |06 0 L 0 0 0 0 o 0 0 0 0 0 0 ] 0 1 YT (LT vT (66T Sulasuno) | z6€
_ 7 | XB] 3Wodu|
| | | | _ :8ui8y uo sauelly |
dweN weidold °ON
A
Q> <> vy
& ..,.%% & anH
poBIsSY
«%m, Suos5d
Jo#IEI0L

| . uwawmﬂ.:w__u.munnu_cﬂoswn
_ ! | “ [ ZT/1T0Z 1834 [e3sH] HIdVD
| | Aasauony jo A

8 LIgiHX3




swea3oad diystaumo A7) ui sedonted 0y

10Jeuipiood A1) 9 Ul JI0M IO 3AT] I8 WOVH 23 Aq paplaoad wreidoaq
SSd U3m uonedunwuwod SurofuQ Z10Z Jo pug Aouayyng Jas Ajiure a3 jo syuedpnaed ay) aSeinoduy e
SS2USSI[aWIOY JO S
pleog WOVH 03 ueld Aouady 1e suone[ndod 1oj sweisoad Suisnoy o1qnd pue s1ayonoa
[enuUUY pue Jes} aAld 0T0Z U0 JUSWWO) Suro8uQ g U0ND3S JO asn A} SZIWIXEUI 03 WIVH UM d1eI0qe[[0) e
JusweSeury SUOEJO0[ SNOLIBA 1€ 2INJeI)]
SjuaI paonpal- papunjlopun st wesdoud fadoiq | 2InquIsIQ 'SI9YONOA g U0ND3S 1doddk 01 ASI9IUCIY Ul S0 asf) J9YONOA
Juasald ‘pasord IS I9YON0A g UOIIIIS Z10Z Jo puq pue Suisnoy | Sunssjrew puedxs 01 (WOVH) ALoyIny SUISNOY UM HI0M e ad10Y) Sursnoy
1sgam s,A11) ay3 uo Suruosiod jured paseq
210z (udy parepdn 110z Jo pug pea] pue jured paseq pea] Sulpaesal UOHeULIOJUl SPIAOI] e
spuny Hgap s,A1D 3yl YIm pajejiqeyal Sutaq
suonemssy any-8uro8up Suio8ug S1IUN J10J S}uUawWSssasse jured paseq-pes| 1onNpuod 0] SNUNUCY e
juswaSeuey
Kiadoig $1019B1jU0D Judwalede yured pesy Jo 1S1| pue jured paseqg
0102 An[ jo pua pajardwo) 1102 Jo pud pue Suisnoyq a)sqam s, A1) oy} uo sSururem jured poseq pea[aplacld e | peaT o IuasaId
SIapusd] A10}epald uo uoneuLoyul qNH 03 SYUui
palajdwo) 110230 puy pue sa8eS110 951949y U0 UONBULIOJUI 3ISqam A1) U0 ISOd e
ysiuedg pue
101U Jo Jusuodwod :ZurosuQ gurodugp ysi8ug ui pyetay ut swesdoud asnIaApe 031 YH 10J IDB.HU0) e
palry Joyaa1q Landaq sweigoad
pUE 1010311J 2ANNJ9X7 mau-3uioduQ Suro8ug (DY¥H) 191Ua7) 92IN0SIY SUISNOH 93 PUNy 0] SNUNUOY) e
Juowadeuey soonoead Surpudi
fiadoig 0301 Jopua] uisnoy [enba a1 jo Aefdsip pue asn Ul UOQRUIWLIDSIP
Suro8uo pue pajajdwon Suro8ugp pue Suisnoy | 9y3 Aq Suipud] (enba 01 JusUNIWWOD S A1) S} SIBUSUOWS( e [enuaiod
dWVYd | ATAISNOdSTYd LNIANIAIdINI
SLNIWHAITHOV dNWILL ALLLNA JALLDA(G0 YVAX JAIA DNISNOH




Aasdoad SI9UONOA g U0103S 1dadde 0] SWOo0Ipagq alqepiogy
€10z aun[ pue uisnoy +§ JO S[RIUAI UM SISUMO 01 193 Jewl 03 WOVH a8einoduy e Jo A1ddng
sjtur1ad asn YIIm JUISISUOD S3IS I0IUSS BAOUESE) ()08 PUB
‘911S EISIA B[0110J ‘@NUIAY SJUOW [9q 0Z Ie Syuapisal £1)
2102 Jo pud J10J @ouaJeja.ud [edof e oplaoad 03 [HDIN PUB WOVH U M IO e
SIaydNnoA
8 U003 aABY 10U Op 18U} SI01UaS pue (+5G) AIop[d Jeau
clozjopud aA33s 03 (JTHOW) U] ‘Suisnoy £Hunoy) A3I0JUOIN IIM IOM e
‘SUOISIOAUOY) "OpUOd ‘SUOISIAIPNS ‘Yuawdopaap
3ui08uQ MaU 0] 'pJQ AIeuoisn[du] 9y} JOJIUOUW 03 INUNUOY) e
£
Ay} ul yJom Jo aAl[ 1ey} syuedonged 1oy wmeiSoad diysioumo
Suro8uQ 8 uonoas Louayng J[as AJTure 3} puedxa 01 39S e
‘Spury FWOH pue Sp[OYasnoY aw0dUl MO] 10J S32.In0s Surpury
Hd QD Sulsn Sp[oYasnoy swodut Suio8ug SNOLIBA WO.J SUIRIZ0.1d 9OURISISSY JUdWARJ UMO(] SNUNUO) e
-MO[ UO STID0J [[IM ‘9OUBISISSE :
Judwifed umo( apise
195 SUISNOH V@Y JO SSOf YIM ure.xgoxd
Suro8uQ JOUMO P3IOLIISIY Paa(] S[esay pue ISEYdInd anunuo) e
"HV urejurew
01 awooul weldoad asn 03 Jusiul
PIm Aouade uIsnoy J10SS30INg
aU1023( 03 Pa3oa[e A1) SuroSug HV jo uononpoud 1oj sa1pisqns jo uoisiaoid anupuo) e
'Sd0d Aouady
J0SS320NS 3} UO ‘S[eIud1
d[qep.Joje JIun U} ‘Serunjy JudwWadeuey
S6G J10J UBO[ 1S913Ul-MO] B faadoig Suisnoy
punj 03 A1essa3au spunj pase[d gurodug pue Suisnoyg (Hv) 8uisnoH a[qep.loy 10] S2AUSDU] SNUNUO) e Joiso) ySiy
A1dISNOdSTH LNANIAAdINI
SLNAWAAIIHDV JNVAA INLL ALLLNA JALLDA(G0 dVAX FAIL IONISNOH




"SQYS 10 SpJepuels
juowdo[oAsp auya(g -MSUeI) puUB SIDIAIAS Jeau ‘Suisnoy
0y¥S 9lepowwodde o) Aiqixey Sumoz apuold ‘6'TY

"SIOPLLIOD §-0) 1o/pue z-) ‘T-D 3 Ul asn paniuLied se
SI9)[9Ys £ouadiowa MO[[e 03 S2UBUIp.IO SUTUOZ PUSWY “L'T]

‘AIessaoau se ssao0ad malaad Jruaad Suisnoy
aurquea.nys 0y uosiod yeys e Junuiodde Aq ssniqesip a|qep1ogy
Uym sjuedijdde 03 uonEpOWIWIOIDE J[RUOSED] 9PIA0L] "9°'T] e | Jo Juomdoppaaq
ssa00ad Uj €10z aun( | 9oyjo Suruuelqg swea8old yuawalg Suisnoy | Jo  1s0)  YSIH
JuaWaSeuey
£Kaadoag
Suro8uQ pue Suisnoy sIaseyoind ATRUOIST[OUI O] [[3S 0} SUOISISAU0D
"'0puOd UI Paleald SHUN WooIpaq +¢ Jo uontod e axmnbay
JuswaSeuey
Kaadoag Sproyssnoy
pue 3uisnoy JoSIe[ 91epoWIUI0dJ. 0 SHUN WO0.IP3] +§ 918D 0]
SurosuQ % Suruueld SITUN 91€PI[OSUOD 01 SUOISIFAUOD WNIUIWOPUOI 3FeInoduy
UAJP[IYD (PIM SI1[IUIe] 3snoy 03
(swooupaq +¢) syun 1ag.1ef adnbal pue s19UMO 0] S[qRIISIP
sonIuaule aJmbay °Seare [e[DI2WIIOI PpUe £-Y 33 Ul SpPIOYasnoH
sasnoyumo} dIysIaumo pue SUOISI2AUOD WNIUIOPUOI MAU agJeT Joj SuiSnoH
J10J spaIepue)s Juswdo[2Aap 91ead 03 ue(d pue ageinooua a[qepioyy
€1ozoun{ | 2owo Suuueld M £1)-3uawafg Suisnoy jo 1 wexdold yuswadury Jo Ajddng
dTAISNOdSTY LNANWIAIAdINI
SLNIWIAITHOV HAVYA INILL ALLLNA FALLDA(IO YVAA JAIL IONISNOH
*SIIUN WO0Jpaq +§ p[Ing
03 s1adofeaap afenooua ‘weadoad Areuoisnpur sy Jopup
S]IUN Woo0.Ipaqg pue
8uro8ug Z Ja81e 103 uondaoxs dNH e 10j A[dde 01 WHVH 28e1noduy SpIoYyasnoy
JudWaSeury a81e7 J0) Suisnoy




‘paroedul aue syusun.lede J0 spooyIoqysou
Jyoads J1 suIuLISp pue ‘sfeos uisnoy Jiej 1eou
01 S1103J0 Juswa[duIl JSYIITY pueE JOIUOW 03 A1) 33 ISISSE 0]

Surosug A[renuue eyep ssaippe 10 o1yde1d0a8 juasaid 01 HINYD a1nbay e
ysiueds pue "UONNQLISIp JIU0.I1I9]3 PUE ‘SUOLIEIO] SNOLIBA
ysi8uyg yioq ui ale sferisjews ut sardoo pJey jo uonnqrusip ‘ystueds pue ysijdug ui spe
pue suonejuasald HJNUD Suio8ug jund ‘Surreay d1jqnd [enuue el SuIsnJIaApe Jo 9o110e1d SNURUOY e
asnoy
uado dursnoy Irej [enuue Juswadeuey ‘(OWdd)
Se yons saniAnoe Yoea.nno Aradoid Jo1U9) UONIBIPAA PUE UOTIN[0SY IJU0) Y2 YSNOIy) SME] saanoeld
IWYD 01 110oddns umunuo) 8uro3ugQ pue Suisnoy | Suisnoy rej 0] paje[ad uoneanps Suisnoy Jrej aanoeold splaold e Suisnoy areg
uonendod snyp 10] aouelsIsse [elual se yons swedord 1apo
Jo weafoid Suisnoy [euonisuen e jo yuswdo[aaap a3 ysnoayl
Aaioquoly ul uswom ISuls Apepe pue (+55) AepE JIesu
SuroSug 331 JO SSaUSS[aWIOY MaU JU3 JoJ weafoad pue 211s e 31e8nsaAU] e
e[nsSuIuad A2.193U0y Y3 UO
durodup uswom 3[Suls J0j J93[aYs £Husdiowa ue Jo Sunis sy a1esnsaau] e
(O¥H)
werdoid ayj JajSIUIWpPE 0} e[nsutuad As.191UOIN 93 10]
1sisse 03 spunj paptaoid 1107 Suro8ug wreido1d Suisnoy-ay pidey ay3 puedxa pue 110ddns 031 anunuoy) e
$32IN0S9Y
Juswegeuey “DONIWUO) SS9[oWOH
s3uneaw Suruuefd f11adoag | uonedo[[y S901AISS SSI[OWIOH [B207 3 1B dUEPUSINE Y3SnoIy) a[qereay
Suro8uo ur  uonedpnaed Suro8ugQ | pue Suisnoy | 8Ie) JO WNNURUOY) [BI0T Y} YILM IIBIOQE[[0D PUB JBUIpI00) e Joypeq
ATAISNOdSHA LNINWIAAdINI
SLNANWIAATHIV JNVHA ANIL ALLLNA JALLDA[G0 YVAX TALL ONISNOH




FY2011/12 SUMMARY OF CDBG ACTIVITIES AND OUTCOMES

EXHIBIT D

Consolidated ) it LA
Plan Goals Activity Name Activity Description Goals Output
Housing Activities
Procured
. professional
HS-2, SP-3 X’Zrbggregitiemor Dr%YZ(l:(t)z cogig?tual plan for Select developers services to
& proj PP develop concept
plans
. T Low-income seniors and
HS-6, SP-3 o abilitatiog disabled households; major | 3 loans 1 complete, 1
Loans rehabilitation loan in progress
Temporary relocation 1 tempora
HS-6 Temporary Relocation payments for major reIocaFt)ion Yy 0
rehabilitation projects
Nonprofit to conduct
= weatherization of low- : :
HS-6 Rebuilding Together income owner units and 2 units 3 units
rehabilitation activities
Purchase of foreclosed units,
T rehabilitation and sale, or ; .
HS-6 Purchase /Rehabilitation lease option or transitional 2 units 2 in process
group home
Repairs to assist seniors and
HS-6, SP-1, : disabled heads of
Sp3 Mr. Fix It Grants Rl h o M i 12 grants 9 grants
homes
Repairs to assist seniors and
HS-6, SP-1, disabled heads of
SP3 Home Safety Grants A KT R oy 12 grants 5 grants
homes
HS-6, SP-1, Disabled Accessibility Assist with accessibility in
SP-3 Grants the home 3 grants Sagians
Leverage existing funds to
Down Payment assist low-income
k523 Al 5= Assistance households with down 2 loans o
payment assistance
Public Services
] . Senior employment and tax i
SP-3 Alliance on Aging assistance program 132 seniors served 199
. Counseling, crisis
SP-1 gommunlty gy intervention, and family 200 homeless youth 368
ervices reunification assisted
Food Bank of Montere Food assistance to low-
SP-1, SP-3 Count 4 income seniors and 1500 units 1669
Y physically ill
Swimming exercise
. programs for low-income,
SP-1 ;\c/)tse?r?(}:;inael ggg;s physically or 43 persons served 36
developmentally disabled
persons
SP-1, SP-3 Legal Services for Legal advocacy for seniors, 300 seniors assisted 179

Seniors

information and referral




Consolidated
Plan Goals

Activity Name

Activity Description

Goals

Output

SP-1, SP-3

Meals on Wheels

Home delivery of meals for
seniors, frail elderly, and
disabled persons

125 individuals will
be served

112

SP-4

Shelter Outreach Plus

I-Help program targets
homeless single males for
employment and housing
assistance

120 homeless males
will be assisted

61

SP-1

YWCA - Monterey
County

Emergency shelter and
supportive housing for
women and children
suffering from domestic
violence

115 persons will be
served

89

Historic Preservation

CD-3, CD4

Historic Preservation

Restore historic elements on
City-owned non-
governmental buildings or
commercial structures for
private owner loans;
included activity delivery
costs

2 projects

3 projects

Casanova Oak Knoll Neighborhood Improvement District

CD-1, CD-5

Neighborhood Activity

Neighborhood-defined
activity; may include fagcade
loan program, and sewer
line replacement program

1 activity

In process

CD-1, CD+4,
CD-5

Code Enforcement

Code enforcement in low-
income block groups and
focus on CONA

10 code violations
cleared

307 (31 CONA)

Planning and Administration

PA-1

Planning and
Administration

Provide general
administration of the CDBG
program, including all
planning and reporting
activities

1 year of program
administration
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FINANCIAL SUMMARY
(IDIS # PR26)






R26 - COBG F \ancial
Year 2011

0‘994 ; \p‘?‘? Program Year 201
N DEN© MONTEREY , CA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

Sur 'nr'Re

0.00
252,296.00
0.00
0.00
259,694.81
0.00
0.00
511,990.81

679,066.92
0.00
679,066.92
23,124.00
0.00

0.00
702,190.92
(190,200.11)

0.00

0.00
506,847.95
0.00
506,847.95
74.64%

PY: PY: PY:
0.00

0.00

0.00%

166,436.99
0.00

0.00

0.00
166,436.99
252,296.00
622,606.00
0.00
874,902.00
19.02%

23,124.00
0.00

0.00

0.00
23,124.00
252,296.00
259,694.81
0.00
511,990.81
4.52%



SN peve®

= LUEG Financia Sl
Program Year 2011
MONTEREY , CA

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project IDIS Activity xz‘:l"‘:: Activity Name e gg}:::':aw'e e
2010 1 363 5299561  Major Rehabilitation Loan/lump sum account 14A LMH $150,000.00
2010 4 365 5304948  Rebuilding Together Weatherization 14F LMH $10,000.00
2010 5 367 5299561  Purchase & rehabilitation rental/ownership 14G LMH $86,089.84
2010 6 368 5297865  small grants to repair homes 14A LMH $8,155.17
2010 7 369 5297865  home repair of safety items 14A LMH $8,553.66
2010 8 370 5297865  Assist disabled with accessiblilty issues 14A LMH $17,494.77
2010 11 373 5310390  administer rehabilitation programs 14H LMH $24,804.52
2010 12 374 5294592  Alliance on Aging senior services 05A LMC $10,000.00
2010 14 376 5294587  services for homeless youth 05D LMC $3,000.00
2010 15 377 5294587  Food distribution site 05w LMC $10,000.00
2010 16 378 5294592  warm water exercise for disabled 05B LMC $4,000.00
2010 17 379 5294587  Senior legal assistance 05A LMC $5,000.00
2010 18 380 5294587  Home delivered meals to elderly/disabled 05A LMC $5,000.00
2010 19 381 5294587  revolving I-HELP shelter 05 LMC $7,500.00
2010 20 382 5304948  emergency shelter victims of domestic violence 05G LMC $17,000.00
2010 27 388 5312147  YWCA-vouchers for homeless 05S LMH $5,000.00
2011 1 389 5432616  Loans from Lump Sum-Rehab 14A LMH $68,000.00
2011 2 393 5409338  Rebuilding Together Weatherization 14F LMH $250.00
2011 2 393 5432013 Rebuilding Together Weatherization 14F LMH $8,179.00
2011 8 397 5409338  Alliance on Aging Senior Services 05A LMC $5,586.00
2011 8 397 5432013  Alliance on Aging Senior Services 05A LMC $6,127.99
2011 9 398 5409338  Services for homeless Youth 05D LMC $5,511.00
2011 9 398 5432013  Services for homeless Youth 05D LMC $2,596.00
2011 10 405 5409338  Food distribution site 05w LMC $7,000.00
2011 10 405 5432013  Food distribution site 05w LMC $3,500.00
2011 12 403 5409338  Provide legal assistance to seniors 05A LMC $7,000.00
2011 12 403 5432013  Provide legal assistance to seniors 05A LMC $3,500.00
2011 14 401 5409338  Revolving I-Help shelter 05 LMC $12,000.00
2011 14 401 5432013  Revolving I-Help shelter 05 LMC $6,000.00
Total $506,847.95
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EXHIBIT F

PUBLIC PARTICIPATION:
PUBLIC HEARING NOTICES
PUBLIC COMMENTS
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