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EXECUTIVE SUMMARY 

The Consolidated Annual Performance and Evaluation Report (CAPER) is required by the U.S. 
Department of Housing and Urban Development (HUD) to be prepared annually for the receipt 
and expenditure of Community Development Block Grant (CDBG) funds. This report measures 
the City of Monterey's progress in reaching the goals and objectives outlined in the City's 
adopted Five-Year Consolidated Plan (Consolidated Plan) and Annual Action Plan, which are 
both required by HUD for receipt of federal funds. It also is required to report on progress in 
addressing the Impediments to Fair Housing contained in the Consolidated Plan and 
affirmatively furthering fair housing.  
 
Additionally, the CAPER identifies other funds that leverage the CDBG funds in support of 
housing activities, including former redevelopment housing set-aside funds (now known as 
Successor Housing Agency (SHA) Funds) and State HOME funds. This CAPER covers 
Program Year 2013, which is Fiscal Year (FY) 2013/2014. Program Year 2013 began on July 
1, 2013 and ended on June 30, 2014. The following pages contain detailed text and charts that 
report the outcomes of the various City of Monterey Housing and Community Development 
(HCD) programs for this period that are funded through use of CDGB, HOME or SHA funds.  
 
During Program Year 2013, the City of Monterey's priorities and implementation activities 
remained consistent with the Consolidated Plan adopted in FY 2009/2010. This program year 
reports on the City’s fourth year progress in meeting the goals and objectives in the 
Consolidated Plan. 
 
In Program Year 2013, the City of Monterey continued existing programs, with emphasis on 
homeless services, affordable home sales to first time Low-Income homebuyers at 565 English 
Avenue, community services to assist senior and disabled households, and housing 
rehabilitation services to assist low-income senior and disabled households remain in their 
housing. Efforts to develop a Low-Income senior rental project on City Owned land in the 600 
Block of Van Buren Street were continued. The Van Buren property was purchased with CDBG 
funds. The City intends development of a 19-unit apartment project on the property that will 
achieve a Low and Moderate Income National Objective.  
 
Major accomplishments 

 
 Spent $71,500 in CDBG funded community services grants to eight local non-profit 

agencies that provided assistance to Low and Moderate-Income individuals and families. 
An additional $37,157 in SHA funds supplemented these community service activities.  A 
total of 1577 individuals were proved services through use of these funds. Services 
provided included: assistance for those experiencing homelessness; rental assistance; 
assistance to disabled individuals; meal delivery for seniors; supplemental food assistance; 
and senior advocacy/legal aid. Exhibit B identifies the funded agencies and the populations 
served.  
 

 Conducted outreach regarding City of Monterey programs and targeted code enforcement 
efforts to low-income, high-density census tracts, i.e., Census Tract 133 that contains 
43.4% low-income households. Provided $67,000 if CDBG funding for an accessible 
sidewalk improvement project along the 800 Block of Casanova Avenue, which is located in 
the Casanova Oak Knoll Neighborhood Improvement District (CONA).  Expended $4,124 
for clean-up effort and outreach in the CONA neighborhood. 
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 Maintained the Voluntary Rental Guidelines Program, which was developed to address the 
issue of rent increases, landlord/tenant disputes, and to monitor and resolve fair housing 
complaints. When appropriate, landlord/tenant disputes were referred to the Legal Services 
for Seniors or the Mandell Gisnet Center for Conflict Management at Monterey College of 
Law. 

 

 Provided 2 major housing rehabilitation loans and 23 housing rehabilitation grants for a 
total direct expenditure on improvement projects of $210,000.00. These CDBG 
expenditures assisted senior and disabled households to remain in their homes through the 
Major Rehabilitation Loan, Mr. Fix-it repairs, Home Safety and the Handicapped 
Accessibility Programs. The rehabilitation program supports City housing goals and the 
HUD national objective to benefit low and moderate-income persons. 

 
 Prepared and published a Request for Qualifications soliciting proposals from developers to 

enter into exclusive negotiations to develop the senior housing project on Van Buren Street. 
City Council review for selection of the developer for an Exclusive Negotiating Agreement is 
tentatively scheduled for September 16, 2014. As required by HUD the City also 
established a Payment Bond Certificate in the amount of $1,343,209 as security for 
reimbursement of CDBG funds in the event the Van Buren Project does not proceed.  
 

 Completed the sale of 5 City owned deed restricted, below market rate Low and Moderate  
Income Housing (LMIH) units at 565 English Avenue. Four of these units were purchased 
by the City with CDBG funds. Sale of the units to first time, Low-Income qualified 
households achieved the HUD national objective to benefit low and moderate-income 
persons.  The sale of the 4 CDBG purchased units produced $373,722 in program income. 
 

 Conducted outreach regarding City of Monterey low-income housing rehabilitation 
programs in the CONA and provided funding for targeted code enforcement efforts to low-
income, high-density Census Tract 133. Census Tract 133 contains 43.4% low-income 
households. Through this targeted code enforcement effort the City addressed 67 code 
violations in the CONA area with a total of 67 code violations resolved. 
 

 Continued work to complete the Monterey Hotel apartments. Staff worked with Rabobank, 
the Court appointed Receiver and the property owner PRI, LLC, to develop a strategy and 
funding to ensure completion of the project. Additionally, staff was able to resolve State of 
California Department of Finance (DOF) questions regarding the continued use of former 
Redevelopment Agency funds to complete the eighteen (18) affordable apartment units that 
make up the residential component of the project. Funding for the Monterey Hotel 
apartments will be Successor Housing Agency funds and there will be no CDBG funds 
programmed for the project. 
 

Summary: CDBG Funds 

Entitlement 
Grant 

Unexpended 
2013/14 

Entitlement 

Program 
Income 
2013/14 

Carry over 
PI from  

2012/2013 

Expenditures 
2013/14 

Carry Forward 
to FY 

2013/2014 

$181,774 $175,181 

 

$1,311,135 $386,635 $782,521 $528,613 



City	of	Monterey		
FY	2013‐14	CAPER																																																		 Page	‐ 3 ‐	

 

 
 
The total expended CDBG funds in Fiscal Year 2013/14 was $782,521. 
 
On September 23, 2014, the City of Monterey's Planning Commission held a public hearing to 
solicit public comments and consider approval of this report. The Draft CAPER was published on 
the City’s Website, and public review copies made available in four places: the Library; the City 
Clerk’s Office; the Planning Division Office; and the Housing and Property Management Offices. 
The Notice of the Public Hearing was published in the Monterey Herald in English and Spanish on 
September 6, 2014.  
 
As of September 29, 2014 there have been no public comments or inquiries received by the City of 
Monterey with regards to the CAPER. Therefore, the Housing and Property Management Office 
did not include any response to comments or questions in the final CAPER. 
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CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT 
(CAPER) 
 
I.  RESOURCES AVAILABLE WITHIN THE JURISDICTION 
 
A. Community Development Block Grant (CDBG) (Fund 270)  
 
The City of Monterey currently receives funds directly from HUD as an entitlement community. The 
charts below identify CDBG revenues and expenditures for FY 2013/2014. These funds include 
income generated by the land lease for the Hotel Pacific, which was substantially reduced this year 
due to the economic downturn and reduced tourism. Staff has been working on compliance issues 
regarding the housing rehabilitation program loans and generated the repayment of a number of 
outstanding loans. 
 

Entitlement Grant Unexpended 
2013/14 

Entitlement 

Program 
Income 

Carry over 
PI from 

2012/2013 

Expenditures 
2013/14 

Carry 
Forward to  
2013/2014 

 
$181,774 

 

 
$175,181 

 
$1,311,135 386,635 $782,251 $528,613 

 
 
B. Successor Housing Agency (RDA-Housing Trust) (Fund 268) 
 
Prior to February 1, 2012, the City of Monterey received funds from three (3) active redevelopment 
projects: Cannery Row; Greater Downtown; and Custom House. On February 1, 2012 all 
redevelopment agencies in the State of California were dissolved pursuant to Redevelopment 
Dissolution Act ABx1 26. In compliance with ABx1 26 the City of Monterey elected to become 
Successor Agency to the Redevelopment Agency (RDA) and Successor Housing Agency (SHA). 
Since February 1, 2012 Housing and Property Management staff, as well as Finance Department 
staff have worked together to implement ABx1 26 and complete allowed transfers of former 
Redevelopment Agency housing assets to the City of Monterey as Successor Housing Agency. 
Housing transfers, including loan and affordable housing property assets have been completed. 
The proceeds from the sale of these housing assets and/or loan payments are SHA program 
income and the source of funds for future Low and Moderate-Income Housing programs (LMIH 
programs). Additionally, $6,822.00 was spent towards completing the 18 affordable low and 
moderate-income apartments at Monterey Hotel from a total of $1,783,493 in funds obligated to 
complete the project and transferred to the SHA.  
 
A remainder of $1,745,649 in Housing Trust Funds is now available to complete the affordable 
apartments at the Monterey Hotel. A decision was made by the City Council on September 3, 2013 
that the City would pursue ownership of the apartments and complete their construction with the 
remainder funds. The affordable LMIH apartment units are expected to be completed in 2014. 
 
On September 10, 2013 the Successor Agency (SA) received State of California Department of 
Finance (DOF) finding of completion (Finding of Completion) for the wind down of the former RDA. 
On October 23, 2013 the DOF approved transfer of four former Redevelopment Agency properties 
to the City of Monterey as governmental purpose properties. This transfer and the finding of 
completion mean that the SA’s only remaining tasks are oversight of the release of SHA funding of 
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the Monterey Hotel and completion the SA Long Range Property Management Plan (LRPMP). The 
LRPMP has been submitted to DOF and it is currently under review for approval. The only property 
included in the LRPMP is the Hotel Pacific at 300 Pacific Street. Upon approval of the LRPMP the 
Hotel Pacific land lease will be transferred from the SA to the City of Monterey. All rental revenue 
from the Hotel Pacific is used as CDBG program income and only used to fund CDBG eligible 
housing and community development activities.  
 
C. HOME Investment Partnerships (HOME) 
 
The City of Monterey currently funds two (2) program activities with HOME funds:  

 Casa de la Estrella Apartments Project Operating Reserve; and, 
 Recaptured funds from an approved Short Sale partial HOME down payment assistance loan 

pay back. 
 
In Program Year 2013 no down payment assistance was provided. In the Program Year City staff’s 
effort with regard to its first-time homebuyer program was focused on the sale of 6 City owned 
deed restricted condominium units. Four of the units had been purchased with CDBG funds. The 
remaining two units had been purchased with former Redevelopment Agency funds (now SHA 
funds). Five of these units were successfully sold in the Program Year. The four units CDBG 
funded were sold. Their sale completed the national objective and generated new program income. 
One of the SHA units was sold and its sale generated new SHA program income. At the end of the 
Program Year the second SHA unit was in escrow. Additionally, at the end of the Program Year, 
staff initiated an opportunity purchase of a Low-Income deed restricted unit at 820 Casanova 
Street. This unit will be purchased with CDBG program income in Program Year 2014 (FY 2014-
13).  
 
The chart below refers to HOME revenues and expenditures for the Casa de la Estrella 
Apartments for FY 2013-14. 
 

HOME 
Grant 
Funds-State 

FY 2012/13 
Carry Over 

FY 2013/14 
Received 

FY 2013/14 
Total 

Expenses 

Carried over 
to 2014-15 

Total 
2014/15 
Funds 

TOTAL $81,676.00 $34,862.31 $6,307.05 $42,301.69 $152,632 
 

II. LEVERAGING RESOURCES 
 
A.  Community Development Block Grant (CDBG) – Major Expenditures 

1.  Administration: 
$150,718.00 was expended to support program administration and planning activities, including 
costs related to personnel salaries, benefits, program supplies and training.  
 
2.  Community Services Grants: 
CDBG-funded community services grants totaling $71,500.00 were awarded to eight (8) non-profit 
agencies for thirteen (9) separate activities in FY 2013/14. Together the funded agencies assisted 
a total of 1572 low-income individuals. The services provided with the assistance of these funds 
included counseling, meal delivery for seniors, senior advocacy and legal aid, supportive housing 
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for disabled individuals, mental health education and overnight shelter for individuals experiencing 
homelessness.  
 
Highlights of Community Service Grants Outcomes for Monterey citizens include:  

 Alliance on Aging. Assisted 223 Monterey seniors with tax returns (78% of the assisted 
clients live in the extremely low to low income range based on 2013 federal poverty 
guidelines). 
  

 Alliance on Aging. Ombudsman program conducted 1658 facility visits to assist Monterey 
seniors residing in long term care facilities within the City of Monterey.  
 

 Community Human Services. Provided outreach, counseling, assistance, meals, family 
reunification and housing services to 264 runaway and homeless youth in the City of 
Monterey.  
 

 The Food Bank of Monterey County’s Emergency Food Assistance Program. 
Distributed 1,308.00 bags and boxes of food to 305 very low and low-income City of 
Monterey residents. This assistance includes distribution of supplemental food bags and 
boxes facilitated by the Carmel Valley Rotary Club at two housing complexes for low 
income seniors and disabled (Casanova Plaza and Portola Vista) in the City of Monterey.  
 

 Legal Services for Seniors. Assisted 258 seniors (98.1% low and very low income living 
on fixed incomes) received free legal services by licensed attorneys and competent legal 
advocates of Legal Services for Seniors. This number of assisted seniors represents a 7% 
increase over the services provided in the previous year. The types of cases included: 
consumer issues, probate guardianship/family, housing, Medicare/ Medical/ other health, 
Social Security/SSI/Other income. Additionally, the City of Monterey Housing and Property 
Management office is referring fair housing related complaints affecting seniors to Legal 
Services for Seniors. 
 

 Meals on Wheels. Delivered 2.5 meals per day, five days a week to 102 homebound low 
income, frail elderly and disabled adults who could neither shop or cook for themselves and 
who had no adult caregiver regularly in the home.  

 
 INTERIM, Inc. Assisted 98 individuals experiencing homelessness and psychiatric 

disabilities were assisted by Interim, Inc. through its McHome program. Services included 
street outreach and supportive housing. 

 
 The Salvation Army Corps. Provided emergency rental assistance to 42 low income 

households. This number represents a 40% increase in the number of assisted persons 
from last year (30 individuals). 

 
 Shelter Outreach Plus’ I-HELP Program. Served 191 individual homeless single 

Monterey men with food and emergency shelter, 39 of these individuals participated in 
employment program and 34 have acquired permanent housing.  
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3.  Housing Rehabilitation Program  
Expenditures for Major Housing Rehabilitation Loans, Emergency Loans, Mr. Fix It and Home 
Safety Grants, and Housing Accessibility Grants totaled $210,000.00. A total of 2 Major 
Rehabilitation loans projects and 23 grant projects were completed in FY 2013/14. These included 
loans for new roof and gutter repairs, driveway and walkway repairs and a new roof, installation of  
solar tubing, and repair of an exterior wall due to water intrusion, ten (10) Mr. Fix-It Grants; seven 
(7) Home Safety Grants; and six (6) Housing Accessibility Grants. All of these funds were awarded 
to low-income homeowners. Recipients of housing rehabilitation program assistance were primarily 
senior citizens, and some participants received more than one type of program grant assistance.  
 
4.  Down Payment Assistance Program 
This fiscal year no low-income CDBG down payment assistance loans were provided. However, 5 
deed restricted affordable condominium unit transactions were completed in Program Year 2013 at 
565 English Avenue. Each of these units is restricted to Low-Income first time homebuyer.  These 
transactions were completed without the need for down payment assistance. 
 
5.   Code Enforcement 
The Code Compliance Coordinator (Coordinator) is funded .5 FTE by CDBG funds investigated 67 
code enforcement cases to reduce deteriorating property conditions in the low income areas of the 
City contained within Tract 133. The Coordinator addresses blighting conditions such as neglected 
foreclosures, hoarding conditions, inoperable vehicles stored in yards, and health and safety 
concerns.  
 
The Coordinator works in conjunction with the North Fremont Street Business Association, CONA 
neighborhood and adjacent Low-Income residential neighborhoods (43.4% Low-Income Census 
Block Groups) to identify potential code compliance matters. When appropriate, the Coordinator 
refers households to City housing programs and community service organizations. As necessary 
the Coordinator will collaborate with non-profit community service organizations such as Legal 
Services for Seniors, and the Mandell Gisnet Center for Conflict Management at Monterey College 
of Law.  
 
6.  CONA Targeted Area 
In addition to focused code enforcement, $67,000 in CDBG funds were used to improve the 
accessibility of sidewalks in the neighborhood as a means of improving pedestrian movement between 
the residential neighborhood and adjacent.  Additionally, $4,124 in CDBG funds were expended for 
clean-up effort and outreach in the CONA neighborhood. The Housing and Property Management 
Office staff continues to make a concerted effort to provide notice of the City’s housing 
rehabilitation programs to the CONA residents.  
 
7.  Van Buren Housing Project Progress 
The currently vacant land and three older homes were purchased for the purpose of construction 
of an affordable housing project. The City plans to develop up to 19 units of affordable LMIH rental 
units for seniors on this land. The City Council approved deed restrictions which have been 
recorded on these parcels. The timeline for production is estimated to be 2 to 3 years depending 
on the selection of a developer and financing.  
 
This Program Year the City prepared and published a Request for Qualifications (RFQ) soliciting 
proposals from developers to enter into exclusive negotiations to develop the senior housing 
project on Van Buren Street. On September 16, 2014 the City Council reviewed the response to 
the RFQ and selected MidPen Housing as the developer for negotiation of an Exclusive 
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Negotiating Agreement (ENA).  The ENA is intended to result in a Disposition and Development 
Agreement (DDA).  The City also as required by HUD established a Payment Bond Certificate in 
the amount of $1,343,209 as security for reimbursement of CDBG funds in the event the Van 
Buren Project does not proceed. Entitlement reviews for the Van Buren Project, including use 
permit, hazardous materials assessment and environmental determination, are anticipated to begin 
once the developer is selected and a Disposition and Development Agreement is negotiated. 
Entitlement review is scheduled to be completed prior to the end of FY 2014/15.  
 
B.  Former Redevelopment Agency Housing Set Aside-Expenditures 

 
1.  Administration 
In FY 2013/14, $193,806.37 in Housing Trust funds [former Redevelopment Agency housing funds 
that were transferred to the City as Successor Housing Agency (the “City”)] were expended to 
support program administration and planning activities. These administrative costs included costs 
related to personnel salaries and benefits, program supplies and professional contract services.  
 
2.  New Affordable Rental Projects 
During FY 2013/14, the City continued to participate in the completion of the Monterey Hotel LMIH 
apartment project. City staff provided technical assistance to the project Receiver and continued to 
explore alternatives for completing the LMIH units. The City has successfully worked with the DOF 
to confirm that Housing Trust funds are properly obligated to the Monterey Hotel and available to 
fund completion in the event the City completes the project without other assistance. Staff 
continues to examine all alternatives with the intent to ensure that one hundred percent of the 18 
units are maintained as LMIH. These alternatives include a land lease with a non-profit developer 
for management of the affordable units.  
 
3. Down Payment Assistance Program  
In FY 2013/14 Housing Trust funds were not available to provide down payment assistance. At the 
beginning of FY 2013/14, the transfer of Housing Trust Funds to the City was subject to DOF’s 
“meet and confer” process and the outcome was unknown. Although funds were programmed for 
down payment assistance, these funds were not expended as the City worked through the DOF 
meet and confer procedure and focused on other aspects of the First-time Homebuyer Program. 
City staff continues to work with lenders to gain lender approval of the City’s various LMIH 
ownership program documents and develop appropriate guidelines for use of down payment 
assistance when City owned affordable units are marketed for sale. 
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C.  HOME Investment Partnerships (HOME) – Major Expenditures 
 
 Casa de la Estrella Apartments Replacement Reserves 
The Casa de la Estrella Apartment’s project site is composed of eight (8) very low and low-income 
affordable rental housing units. This project site was purchased and rehabilitated with HOME grant 
funds in 1994. Accumulated rents of $36,553.33 in FY 2013/14 continue to fund an operational and 
replacement reserve for items that have reached the end of their useful life. In FY 2013/14, 
improvements were made to gates and a state-of-the-art security camera system throughout the 
apartment complex to deal with ongoing issues of graffiti and vandalism.  
 

III.  SUMMARY OF OVERALL PROGRESS 
 
A. Assessment of Strategic Plan, Goals, and Objectives 
The unique characteristics of the Monterey Peninsula housing market influence the City of 
Monterey's funding priorities and implementation of programs. While ownership prices have 
declined, market rate housing is still not within the reach of many first time home buyers. In the 
present economic and banking environment renters and homeowners face various barriers in their 
search for viable housing options as indicated below: 
 

1 High Rental Costs 
HUD data indicates as:  
 

UNIT SIZE AVERAGE RENT JULY 
2014 

Studio $970 

1 BED $1,100 

2 BED $1,380 

 
[Low vacancy rates compound the rental housing issue. The historic vacancy rate in Monterey 
ranges between 0.5% and 1.5%. Little construction of new rental units in the region has increased 
the demand for a limited supply of units, and rents remain high and often unaffordable to extremely 
low, very low and low income households.] 
 
The Housing Authority of the County of Monterey and HUD established the latest Countywide Fair 
Market Rents schedule on October 1, 2013. However, the Payment Standard schedule for Section 
8 vouchers is different. The Housing Authority lower payment standard makes it difficult for Section 
8 voucher holders to acquire rental housing in the City, and landlords are reluctant to reduce rents 
to this level. Additionally, the Housing Authority has closed its Section 8 housing assistance 
voucher program to new enrollees due to the length of the current waiting list. Typically, the 
Monterey Peninsula has been given a 110% payment standard. The Housing Authority rent 
schedule is as follows: 
 

Type of Rents Studio 1 bedroom 2 bedroom 3 bedroom 

Countywide Fair Market Rents $919 $1,034 $1,187 $1,677 
Payment Standard (Salinas, So.Co., No.Co., 
unincorporated) 

 
$875 

 
$983 

 
$1,128 

 
$1,594 

Payment Standard (Monterey, Carmel, Carmel     
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Valley, Pacific Grove, Seaside, Marina) $892 $1,003 $1,152 $1,627 
 

2 High Purchase Prices 
The Monterey County Association of Realtors compiles data from the Multiple Listing Service 
about sales. The following data from 2009 to June 2012 shows that the average sales price for 
single family detached homes dropped while in 2011 the prices began to increase and these price 
increases continue. For units in common interest developments (condominiums), the average 
sales price also continued to increase. A detail of MCAR’s data is as follows:  
 

 2009 2010 2011 2012 Jan-June 13 

Single Family       

Closed Sales 106 119 150 175 95 

Average Days on Market 118 104 129 87 67 

Average Sales Price $578,438 $605,743 $522,079 $532,382 $576,131 

Median Sales Price $520,000 $550,000 $463,000 $490,000 $557,000 

      

Common Interest Dev.      

Closed Sales 42 64 68 87 42 

Average Days on Market 45 119 114 82 62 

Average Sales Price $395,405 $298,558 $273,042 $270,812 $303,552 

Median Sales Price $373,000 $237,450 $204,500 $225,000 $227,450 
 
The City’s ownership programs have been a means to offset these prices and to affirmatively 
further fair housing to those that live or work in the City. This has been especially challenging these 
past few years, due to tightened lending practices and the lack of well paying jobs available. 
 

3 Lead Based Paint Assessment 
According to the adopted City of Monterey Housing Element, there are an estimated 3,024 housing 
units located within City limits, many of which are in need of some level of rehabilitation. In 
addition, approximately fifty (50) percent (or 1,512) of all single family housing units within the City 
of Monterey were built prior to 1978 and are subject to the City's Lead-Based Paint Program Plan. 
This Plan specifies that any unit, which is rehabilitated with City assistance, must undergo a visual 
inspection, and if lead based paint is suspected the project site is then formally tested. Test 
findings are incorporated into the housing rehabilitation activities, which must be conducted by a 
certified contractor, including appropriate disposal of any lead-based paint, appropriate work 
practices, and remediation efforts. 
 

4 Additional Barriers 
Other characteristics of the local housing market that restrict the housing options for low and 
moderate-income families include: 

 Lack of available water to support new construction. 
 Absence of personal savings for a down payment and closing costs. 
 High land costs that limit new development. 
 All new development must be targeted to redevelopment of existing sites. 
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 Final construction financing is difficult to obtain in the current banking environment. 
 

5 Coordination with the Housing Authority, Public Housing Initiatives, and Non-Profit 
Housing Developers 

There are currently 176 units of publicly owned affordable housing units located within the City of 
Monterey.) Thirteen (13) of these units are owned by the City of Monterey and the remainder are 
owned by the Housing Authority of the County of Monterey (HACM) or an affiliate. Additionally, 
there are 216 affordable rental units owned by non-profit affordable housing developers or private 
owners. The public housing sites in the City are relatively free of problems, and if criminal issues 
arise the City Police Department coordinates with the property owners or managers to address the 
issues. No public housing units in the City are proposed for demolition or disposition.  
 
The two largest HACM or HACM affiliate projects contain a total of 150 LMIH located in the City of 
Monterey. Portola Vista at 20 Del Monte Avenue contains 64 units for elderly and handicapped 
individuals. An affiliate HACM non-profit entity Monterey County Housing Inc. (MCHI), owns the 
second largest project. This site is known as Casanova Plaza and it contains 86 units for seniors 
and handicapped individuals. The address is 800 Casanova Avenue and it is located in the 
Casanova Oak Knoll Neighborhood (Census Tract 133)  
 
HACM manages 204 Section 8 Housing Choice Vouchers for residents of the City of Monterey. 
Many of the vouchers are used at Casanova Plaza, which is the Housing Authority's other housing 
project for seniors and the disabled in the City of Monterey. Currently, there are no project based 
Section 8 sites in the City of Monterey.  
 
The HACM waiting list has 7311 households on the waiting list for Section 8 Housing Choice 
Vouchers with 81% extremely low income and 76% of the total consisting of households with 
children. The waiting list for new Section 8 Housing Choice Vouchers is currently closed. HACM 
has also closed the Portola Vista waiting list for new applicants, though there have been 
opportunities for new senior and/or disabled residents at Casanova Plaza. 
 
CHISPITA Inc., an affiliate of the non-profit, Community Housing Improvement Systems and 
Planning Association, Inc. (“CHISPA”), operates another rather large senior housing site in the City 
of Monterey. The project, El Estero Senior Housing is located near the downtown at 151 Park 
Avenue. This project was developed on land owned by the City and ground leased to the non-profit 
as developer and operator. The site contains twenty-six (26) units affordable to very-low-income 
seniors. The ground lease expires September 21, 2058. As with all other affordable rental 
properties the CHISPITA project is subject to a waiting list. 
 
Additional assistance is provided to low income renters by the City’s Housing and Property Office. 
The office serves as an information and referral center. The City often receives citizen requests for 
information on affordable rentals and responds by providing a list of affordable rental units and 
referrals to property owners and property managers. Referrals are also provided to HACM and 
CHISPITA for housing opportunities and The Salvation Army for rental assistance. City staff 
provides advocacy and guidance to low-income individuals and families regarding affordable 
housing assistance and eligibility criteria and assists with application forms and processes. 
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B.  Consolidated Plan Priorities 
Based upon the Five-Year Consolidated Plan, the City of Monterey has identified five (5) priority 
groups, which directly impact the development and implementation of HCD programs. Each of 
these program priorities are designed to address and alleviate local poverty based on the targeted 
income and population. The City of Monterey currently administers four (4) programs that directly 
serve the populations indicated below: 
 

1) First-Time Homebuyers - Low-Income and Moderate-Income Households 
2) Very Low-Income and Low-Income Homeowner Households 
3) Homeless Persons and Persons At Risk of Homelessness 
4) Very Low-Income and Low-Income Non-Homeless Special Needs Households 
5) Very Low-Income and Low-Income Renter Households 

 
Purchase and Resale Inclusionary Housing Program 

The City of Monterey promotes first-time homeownership through the sale and resale of deed-
restricted affordable ownership housing units in the Affordable Ownership-Purchase and Resale 
Inclusionary Housing Program inventory. Currently, the program inventory consists of previously 
developed project sites or approved and recorded condominium conversion subdivisions. In FY 
Program Year 2012, the developer of the condominium project at 820 Casanova Avenue in the 
CONA Neighborhood Improvement District completed the sale of 20 deed restricted below market 
rate units which added to the inventory of potential future purchase and resale units.  In Program 
Year 2013, the City completed the sale of six (6) ownership units at 565 English Avenue. Each of 
these units is restricted to remain permanently affordable as LOW-INCOME units. 
 
 Major and Minor Housing Rehabilitation Program 
Low-income households may also apply for a variety of housing rehabilitation and home repair 
loan and grant programs. These loans and grants are restricted to low income seniors and 
handicapped residents who own and occupy single-family homes within City limits. Outreach 
includes staff presentations to service groups and agencies that serve the elderly and works 
extensively with the CONA area to assist homeowners. Additionally, the Code Enforcement 
program refers households in need of rehabilitation assistance to the City’s Housing Rehabilitation 
programs. 
 

Community Services Grant Program 
The City of Monterey distributes funds to non-profit organizations providing community services or 
housing services to low and moderate-income Monterey residents through its annual community 
services grant funding process. Each year, non-profit organizations can apply for Community 
Development Block Grant (CDBG) funds. In past years, the City had supplemented these grants 
with Redevelopment Agency Housing Trust Funds for programs and activities that were directly 
related to the provision of affordable housing. The dissolution of redevelopment agencies 
statewide eliminated this supplemental funding source and in FY 2013-14 community services 
were only funded with CDBG grants, and unfortunately, the funds for this program are limited due 
to the fact that former redevelopment housing funds are no longer available. 
 
C.  Summary of Goals Addressing Consolidated Plan Priorities  
Priority Group 1: First-Time Homebuyers - Low-Income and Moderate-Income Households 
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 Assessment 

Prospective homebuyers in the City of Monterey have traditionally faced assorted obstacles in their 
quest for homeownership including high purchase prices, absence of personal assets and savings 
sufficient to support a down payment. This has been amplified by the current strict requirements to 
qualify for conventional loan financing.  
 
In Program Year 2013 the City completed the sale of 5 City owned deed restricted Low-Income 
condominium units to first time homebuyers. These units were priced to be affordable to eligible 
Low-Income households without need for down payment assistance.  
  

 Promote homeownership through the sale and resale of deed-restricted affordable 
ownership housing units, through the Purchase and Resale Inclusionary Housing Program.  

 
In Program Year 2013 staff was successful in selling 5 units. The strategy followed in selling these 
units will be carried forward into Program Year 2014. The City anticipates pricing City owned units 
to be affordable to first time Low-Income homebuyers without need for down payment assistance. 

 
In FY 2010-11 and FY 2011-12 the City completed the purchase of 3 additional affordable housing 
units. These units are a 3-bedroom single family dwelling at 595 English Avenue, a 2-bedroom 
condominium unit at 20 Yerba Buena and a 1-bedroom condominium unit at 300 Glenwood Circle. 
Each of these units was purchased with Successor Agency funds and was successfully transferred 
to the City of Monterey as SHA. Repair of 595 English Avenue has been initiated and each of 
these SHA units will be sold in Program Year 2014 
 
Priority Group 2: Very Low-Income and Low-Income Homeowner Households 
 

 Continue to assist low-income homeowners through housing rehabilitation loans and 
grants. 

 
Two (2) Major Rehabilitation loans were completed in Program Year 2013. The City also 
completed ten (10) Mr. Fix It grants, seven (7) Home Safety and Accessibility grants and six (6) 
Housing Accessibility Grants. These loans and grants were funded with CDBG money and they 
were provided to assist elderly and disabled owner residents complete needed repairs and 
improve habitability of their homes. These programs assist elderly and disabled owners to remain 
in their home.  
 
Priority Group 3: Homeless Persons and Persons at Risk of Homelessness 
 

 Assessment 
 

According to a 2013 Monterey County Homeless Census & Survey, the City of Monterey was 
home to a total of 542 homeless. This reflects an increase of 102 persons above the number in 
2011. This is 23% increase. As a result the City of Monterey continues to place a priority on 
funding community service organizations that provide programs directly addressing homeless 
populations. 
 

 Continue to target funds and staff resources toward homeless prevention and intervention 
programs 
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In Program Year 2013, a total of 557 persons received service from various CDBG community 
services grant funded agencies that target services to those individuals experiencing 
homelessness.  Agencies providing these types of targeted services are Community Human 
Services, Shelter Outreach Plus, Interim, Inc. and Salvation Army.  
 
Priority Group 4: Very Low-Income & Low-Income Non-Homeless Special Needs Households. 
 

 Assessment 
 

The City of Monterey distributes funds to non-profit organizations providing community services to 
low and moderate-income Monterey residents through its annual community services grant funding 
process. Each year, non-profit organizations can apply for Community Development Block Grant 
(CDBG) funds. Approved grant recipient agencies also receive referrals for service from the City in 
addition to their traditional outreach efforts.  
 
In Fiscal Year 2013-14 the Neighborhood Revitalization Program was submitted and approved by 
HUD. A Code Enforcement Officer was hired to work with the neighborhoods that contain Census 
Tract Block Group concentrations of 43% (exception community) or more low-income households. 
The City’s Census Tract 133 contains block groups that exceed the 43% low-income threshold in 
the CONA neighborhoods. Brochures, program information and applications for the Housing & 
Property Management Division’s home repair grants and loan programs were distributed.  
The Code Enforcement Officer worked with the existing neighborhood and business associations 
to address code enforcement issues, address blighted properties, provide outreach to low income 
households in need of home repair grants, and clean up in regards to health and safety issues.  
 
The Code Enforcement program investigated 67 cases in the designated low income 
neighborhoods, along with the CONA area, addressing blight and proactively identified code 
enforcement issues. 67 cases were resolved.  
 

 Continue to support the provision of community services through grant funds and technical 
assistance. 

 
CDBG-funded community services grants totaling $71,500.0 were awarded to eight (8) non-profit 
agencies for thirteen (9) separate activities in Program Year 2013. Together the funded agencies 
assisted a total of 1913 low-income individuals. The services provided with the assistance of these 
funds included counseling, meal delivery for seniors, senior advocacy and legal aid, supportive 
housing for disabled individuals, mental health education and overnight shelter for individuals 
experiencing homelessness. The CDBG funding was leveraged with $37,157 in SHA funds to 
provide additional assistance to these community service organizations.  
 
Priority Group 5: Very Low-Income and Low-Income Renter Households 
 

 Assessment 
The Housing Element indicates that over sixty-five percent (65%) of City housing units are rentals. 
Prospective renters in the City of Monterey face significant obstacles in their quest for rental 
properties including high rental costs, decreased availability of rental units due to low vacancy 
rates in the area and limited new construction of rental units. The City’s goal is to increase 
affordable rental production opportunities through completion of the apartments at Monterey Hotel 
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and partnership with non-profit affordable housing developers to develop the Van Buren Senior 
Housing project. Additionally, the City-owned Casa de la Estrella Apartment’s site, which contains 
eight (8) affordable (low income) rental units, continues to be reserved for very low and low income 
households.  
 

 Continue to support the retention and development of affordable rental housing. 
City staff was successful in gaining DOF confirmation of affordable housing transfers to the City of 
Monterey. As a result the City will continue to pursue completion of the Monterey Hotel apartments 
as affordable housing units.  Staff continued to monitor property management of the Casa de la 
Estrella Apartments. 
 

 Promote resolution of landlord/tenant disputes thereby reducing evictions. 
Continued to utilize and monitor the Voluntary Rental Guidelines Program, which addresses the 
issue of unreasonable rent increases, as well as landlord/tenant disputes. Provided referrals to 
Alliance on Aging, Legal Services for Seniors, and The Salvation Army for persons/households at-
risk of eviction, foreclosure or financial abuse. 
 

 Retain and seek out additional rental assistance funds for low-income and special needs 
households. 

Provided referrals to City-funded agencies including the Housing Resource Center, Interim, Inc., 
and Salvation Army for rental assistance subsidies. 

 
D.  Performance Measurement 
In accordance with HUD’s performance measurement directive, the City has incorporated the 
required measurement systems within the existing program evaluation processes. The City has 
incorporated the measurement criteria into all community services invoicing and report forms. 
 
In accordance with the HUD performance measurement initiative, the chart below indicates the 
program title and beneficiary data, which correlates with particular HUD outcome and objective 
categories for CDBG-funded activities.  
 

1. Impediments to Fair Housing Progress 
The City made progress in addressing the Analysis of Impediments to Fair Housing findings. 
Overall many of the identified impediments involve the actions of the HACM which administers the 
County’s Section 8 Housing Assistance Voucher program. The agency also has issues relating to 
full funding of the Section 8 voucher program which makes marketing of the program more difficult 
on the Monterey Peninsula as full rents are not being allowed. This causes some concern to the 
local communities, and impacts the agency’s ability to de-concentrate poverty level households, 
pursuant to HUD regulatory requirements. 
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CDBG FUNDS 

Indicator Outcome- 
Availability and accessibility 
 

Outcome- 
Affordability 

Outcome- 
Sustainability 

Suitable Living 
Environment 
 

Community Services Grants 
1918 low-income individuals 
 
 

557 homeless were 
assisted with shelter 
or youth/family 
reunification 
 

Neighborhood 
Revitalization - outreach 
and 67 code enforcement 
investigations - tract 133 – 
67 code enforcement 
violations resolved 

Decent Housing 
 

2 Major Rehabilitation loans 
23 Housing Rehabilitation – 
grants including; 10 Mr. Fix it 
grants, 7 Home Safety grants 
and 6 Housing Accessibility 
grants  
 

Completed sale of 5 
City owned deed 
restricted affordable 
housing units at 565 
English Avenue 
 

 
 
 

 
HOUSING OUTCOMES 
(Persons Assisted with Housing Leveraged With CDBG, HOME and SHA Funds) 

Outcome Indicator Program Number Assisted 
Decent Housing Affordability Down Payment Assistance 0 

Decent Housing Availability/Accessibility 
Acquisition/ 
Rehabilitation/Resale to 
Low-Income Household 

CDBG-4 Low-Income 
households; SHA-1 Low-
Income household (multi-year) 
 

Suitable Living 
Environment 

Sustainability 
Code Enforcement- 
Rehabilitation and CONA 
Activity 

CDBG-67 low-income area 
targeted neighborhood  health 
and safety clean-ups 
67 code enforcement cases 
investigated in low income 
areas 
 

Decent Housing Availability/Accessibility Domestic Violence 
Shelter  

CDBG 0 women and children. 
However, the City Council 
provided $11,550 in non 
CDBG funds to fund YWCA 
Domestic Violence Shelter in 
Program Year 2013  

Suitable Living 
Environment 

Sustainability 
Homeless Youth Street 
Outreach and services 

CDBG- 264 very low and low-
income youth 
 

Suitable Living 
Environment 

Affordability 
 

New Rental Construction 

Projected RDA-18 units in the 
Monterey Hotel (3-Very Low, 
9-Low and 6-Median Income 
units. Rental prices are 
projected to be in the range of 
$525-$1,145, depending on 
unit size.) 
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Decent Housing Availability/Accessibility Minor Rehabilitation 
CDBG-10 low-income grants 
for seniors and disabled 
individuals 

Decent Housing Availability/Accessibility Accessibility Program CDBG- 7disabled low-income  

Decent Housing Affordability Acquisition Rehabilitation 

CDBG- 0 units acquired and 
rehabilitated in Program Year 
2013. Two to 4 units 
anticipated to be acquired in 
Program Year 2014.  

Suitable Living 
Environment 

Sustainability 

Fair Housing Counseling, 
eviction prevention  and 
Mediation 
 

None quantifiable 

 
E. Affirmatively furthering Fair Housing & Equal Opportunity 
 
The City of Monterey has an adopted policy to "insure that all persons in Monterey receive equal 
housing opportunities" regardless of age, gender, family size, race, creed, color, or national origin.  
 
In FY 2009-10, the City of Monterey adopted a new Five-Year Consolidated Plan. Policies and 
Programs designed to address any findings in the Analysis of Impediments to Fair Housing 
conducted concurrently with the Consolidated Plan in 2004. Beginning in FY 2005-06, the City of 
Monterey took action on the recommendations set forth in the Analysis, and maintained a contract 
with the Conflict Resolution and Mediation Center (CRMC). Though CRMC is no longer available 
to provide mediation services, the City of Monterey has referred fair housing complaints to other 
local organizations that provide conflict resolution and mediation services. Today, the City of 
Monterey refers citizens in need of intervention on housing issues to City-funded local advocacy 
and legal aid agencies, including the Mandell Gisnet Center for Conflict Management at Monterey 
College of Law, Legal Services for Seniors, and Alliance on Aging as well as other agencies at the 
local, regional, state, and federal levels as appropriate. These referrals link the City's low-income, 
senior, minority, disabled, large households, and other special needs individuals and groups with 
needed services to assist them remain housed, obtain housing, or intercede in abusive situations.  
 
In order to broaden fair housing choices, the City also serves as a distribution center for public 
housing, Section 8, and HOME Tenant-Based Rental Assistance (TBRA) applications when 
applications are still being accepted. City staff provides advocacy and guidance to low-income 
households regarding available housing assistance, and eligibility criteria, as well as application 
forms and processes.  
 
The City of Monterey Housing and Property Management office serves as a center for referral of 
homeless individuals to the Housing Resource Center’s Rapid Re-housing case management and 
rental assistance collaboration, Interim Inc. and Salvation Army. The Housing and Property 
Management Office also maintains an inventory of LMIH rentals in the City and provides this 
referral list to citizens who call or come into the office in search of affordable housing. 
 
The City of Monterey also maintains the Voluntary Rental Guidelines Program, which addresses 
the issue of unreasonable rent increases as well as landlord/tenant disputes and refers them to the 
Mandell Gisnet Center for Conflict Management at Monterey College of Law.  
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Community services grant fund recipients are also educated on the significance of providing 
services in accordance with Fair Housing and Equal Opportunity Requirements. Appropriate 
beneficiary data collection and reporting requirements pertaining to various demographic 
characteristics (i.e. race/ethnicity, income, other special needs criteria, etc.). All funded agencies 
are monitored to ensure that outreach to various populations occurs, and the language and cultural 
needs of the specific client populations are being adequately met by agency personnel. 
Additionally all recipient agencies are monitored annually to determine if programs are accessible 
to those who may be disabled. 
 
The Legal Services for Seniors program provide services to those over 62 years of age and the 
disable and receives CDBG funds to provide education to seniors on fraud, housing related 
matters, including reverse mortgages, and assistance with disputes with landlords regarding 
reasonable accommodations.  
 
The City of Monterey also conducts extensive outreach for its housing and community 
development programs via newspaper ads, postal mailings, email messages, in-office brochure 
and flyer distribution, notification to neighborhood associations, internal and external City 
newsletters, and informal/formal presentations at local meetings. The City of Monterey website is 
also a valuable resource due to its inclusion of linkages to external housing and community 
development programs and social services.  
 
Public notices of public hearings (which are conducted up to four (4) times per fiscal year) are 
posted in the local newspaper in both English and Spanish. Several program brochures and 
application forms are readily accessible in both English and Spanish.  
 
Collaborative efforts with private, public, and non-profit entities also serve to address local housing 
issues as indicated below: 

 Implemented the Census Tract 133 (CONA) Neighborhood Revitalization Strategy Plan. 
 Addressed findings for year 2 (Exhibit C) that were identified in the 2005-2010 Analysis of 

Impediments to Fair Housing. 
 

F.  Continuum of Care 
 
The City of Monterey has provided extensive funding toward the efforts to establish the local 
Continuum of Care homeless service delivery system for its homeless citizens. According to the 
2013 Monterey County Homeless Census and Survey, the Monterey City of Monterey was 
populated by 542 homeless persons and this was a 23% increase from 2011.  
 
In FY 2013-14, the City of Monterey priorities with regards to homeless services and prevention 
were to address service gaps identified in the local ten-year Homeless Services Plan through 
continued provision of community services grant fund allocations to the agencies listed in the chart 
below. In FY 2013-14, a total of 518 at-risk or homeless individuals were provided with City 
assistance relating to prevention or intervention in the homelessness cycle.  
 
GRANT FUND ALLOCATIONS 
AGENCY NAME AND SERVICES PROVIDED GRANT 

TYPE 
GRANT AMOUNT PERSONS 

SERVED 

Alliance on Aging - Senior Tax Assistance and    CDBG/ 
Successor 
Agency 

$10,000/5,000 223 

1658 
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                                  Ombudsman. 

Community Human Services - Provides counseling, 
advocacy, crisis intervention, and family reunification 
services and manages an emergency housing site 
located in the City of Monterey. All programs target 
runaway or homeless youth 

CDBG/ 
Successor 
Agency 

$1,000/9,000 
 
264 

Food Bank of Monterey County 

Food assistance to low-income seniors 

 
CDBG $15,000 

 
305 

Interim, Inc - Provides McHome homeless 
intervention and chronic mentally ill homeless 
program that provides outreach, intake management 
and rental assistance. 

CDBG/ 
Successor 
Agency 

$ 5,000/15,000 
 
98 

Legal Services for Seniors 

Free legal assistance and representation for seniors 

CDBG  
 

$15,000 
258 

Meals on Wheels  

Home delivery of meals for frail elderly and disabled 
persons 

CDBG/ 
Successor 
Agency 

$10,000  
430 

Shelter Outreach Plus - Operation of the revolving 
church emergency shelter for single males (I-HELP) 

CDBG/ 
Successor 
Agency 

$ 14,000/6,000 
 
195 

The Salvation Army - Provides emergency Rental 
assistance to prevent eviction/homelessness 

CDBG/ 
Successor 
Agency 

$10,000/15,000  42 

 
G.  Anti-Poverty Strategy  
 
As a means to reduce poverty, assist individuals to retain or regain housing, and to prevent 
premature institutionalization of seniors and the disabled, the City provides a number of services 
as one component of its anti-poverty strategy. Additional programs and services to prevent or 
reduce poverty include homeownership opportunities, foreclosure counseling and mediation 
services. 
 

AGENCY NAME AND SERVICES PROVIDED GRANT 
AMOUNT 
EXPENDED 

TOTAL 
PERSONS 
SERVED 

Fair 
Housing 
Activity 

Anti 
Poverty 

Alliance on Aging – Tax preparation assistance for seniors  

                                  Ombudsman 

 

CDBG $10,000 

Successor 
Agency 
$5,000 

223 
 
1658 

No 

Yes 

Yes 

 

Community Human Services - Provides counseling, 
advocacy, crisis intervention, and family reunification 
services and manages an emergency housing site located in 
the City of Monterey. All programs target runaway or 
homeless youth 

CDBG 
$1,000 

Successor 
Agency 
$9,000 

 
264 

 
No Yes 

Food Bank for Monterey County- Food distribution from 
this program is intended to supplement household food 

CDBG 
$15,000 

305 In Census 
Tract 133 

Yes 



City	of	Monterey		
FY	2013‐14	CAPER	 		Page	‐ 20 ‐	

budget for homeless, disabled, seniors and low income 
households. Site is located in census tract 133. No 

Interim, Inc. - Provides McHome homeless intervention and 
chronic mentally ill homeless program that provides 
outreach, intake management and rental assistance 

CDBG 
$5,000 

Successor 
Agency 
$15,000 

98 No Yes

Legal Services for Seniors - Provides free legal assistance 
and representation to seniors over 60 years old and 
disabled individuals 

CDBG 
$15,000 

258 Yes Yes

Meals on Wheels - Direct food delivery for disabled and frail 
elderly. Assists population to remain housed and not 
institutionalized. 

CDBG 
$10,000 

430 
No Yes 

Shelter Outreach Plus - Operation of the revolving church 
emergency shelter for single males (I-HELP) 

CDBG 
$14,000 

Successor 
Agency 
$6,000 

195 
No Yes 

The Salvation Army - Provides emergency Rental 
assistance to prevent eviction/homelessness 

CDBG 
$10,000 

Successor 
Agency 
$15,000 

42 No Yes 

IV. MONITORING & SELF-EVALUATION OF 1-YEAR PERFORMANCE

Monitoring and Reporting 
The City continuously maintains, monitors and improves performance in existing programs through 
implementation of approved strategies, goals and priorities, and develops new programs as needs 
and opportunities are identified. Supportive services agencies were on-site this year.  

In accordance with HUD’s performance measurement initiative, the City has fully implemented the 
measurements and outcome reporting required by HUD. All community services invoicing and 
report forms include the HUD outcomes and objectives. Training has been provided to all funded 
agencies regarding this system of reporting. 

Progress on Goals 2013-14 
Goal Activity Outcome

I. Identify at least one housing 
project or program in 
collaboration with other agencies 
and/or key stakeholders 

While City Staff continued to negotiate a 
land lease for 595 Munras Avenue the 
project will no longer contain 10Low-
Income affordable rental units. Funding for 
the low-interest loan was lost with 
dissolution of former RDA. The funds for a 
loan are no longer available. This project 
will go forward as a market rate mixed-use 
housing project. 

Project in the negotiation 
stage for land lease. Rental 
units will be market rate and 
not dedicated low and 
moderate income units. 
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II. Leverage previously awarded
RDA funds for the Monterey Hotel 
Affordable Housing project. 

City staffs successfully demonstrated to 
DOF that $1,783,493 in Housing Trust 
funds are obligated to complete the 
Monterey Hotel LMIH apartments. City 
now owns the unfinished apartment 
portion of the project.  Staff continues to 
complete strategy for completing the 
affordable units.  

1. Completed

2. Ongoing

III. CONA approved as
Neighborhood Revitalization 
Strategy Area 

City staff continued to work with CONA 
neighborhood to develop improvement 
projects and provide outreach and 
information on City’s low-income home 
rehabilitation and grant programs. 

In Program Year 2013 an accessible 
public facilities infrastructure project was 
identified as needed and beneficial to the 
neighborhood. 

1. Approved by HUD for
implementation during
2010-2015 Consolidated
Plan.

2. Expended $68,000 in
CDBG funds for
accessible sidewalk
improvement in the 800
Block of Casanova
Avenue.

IV. Apply for additional grants to
support new City housing 
projects as they become ready to 
implement 

City staff continues to research means to 
gain additional funds to assist 
development of new housing projects. 

Ongoing 

V. Secure a Developer and 
construction plan and timeline for 
the Van Buren sites previously 
acquired with CDBG funds 

Completed RFQ procurement process for 
selection of a Developer to develop 
Senior Housing Project. 

1. Completed

2. Negotiation for DDA will
take place in Program
Year 2014.

The City of Monterey views the Program Year 13 as a very challenging one due to the ongoing 
efforts to complete the dissolution of the Redevelopment Agency and reorganize the housing office 
to better respond to the loss of housing revenue and elimination of SHA program income for 
Moderate-Income (up to 120% of Median Income) housing assistance. The loss of former RDA 
income significantly impacted the City’s housing programs. Program Year 2013 represented a 
transition year as staff adjusted to new funding realities. Additionally, staff has revised its sales 
strategy for selling City owned affordable housing units without benefit of down payment 
assistance and inability to price units as affordable to Moderate-Income households. Ownership 
programs in response to the reality of current real estate market and changes in lender 
underwriting. Finally, staff has devoted extensive hours to evaluate it current CDBG program and 
activities to improve efficiency and resolve challenges related to untimely spending of Program 
Income. 
























































