
Cannabis Retail Application Submitted

Does it meet the 
eligibility criteria 
(includes major 
components)?

Does it pass the 
background check 

requirements?

YES

Application 
Denied

Did the application score in the top 8 
Storefront Retail and top 3 Non-

Storefront Retail?

NO

Application 
Denied

NO

Consultant Review 
and Scoring (Max 

200 Points)

YES

Selection Committee 
Scoring,  Interview, and 

Ranking Process

Did the applicant score among the 
top 4 storefront retail applicants or as 

the top non-storefront retail?

YES

City Council Considers Approval of 
Top 4 Storefront and Top Non-

Storefront Retail

Approved Applicants Notified and Lottery/Drawing of 
Top 4 Storefront Retailers Held to Determine Order of 

Selection for Each Applicant's Business District Location
(to be codified in amendment to ordinance)

YES

YES

Approved Storefront 
Applicants Submit Zone 

Clearance Request & Fee

1 Zone Clearance Issued for 
Cannery Row BD

1 Zone Clearance Issued for 
Old Monterey BD

1 Zone Clearance Issued for 
Lighthouse BD 

1 Zone Clearance Issued 
North Fremont BD 

Application 
Denied

NO

Application 
Placed on 
Waitlist

NO

Cannabis Retail Application Flowchart
Updated December 4, 2023

PHASE 1: COMPLETENESS CHECK/ELIGIBILITY

Application Submittal Period (45 Days): 
December 15, 2023 to January 29, 2024

Fees Due:
January 4, 2024 to January 29, 2024

Completeness Check/Determination of Eligibility:
January 29, 2024 to February 14, 2024

Fees: 
$4,845 plus $300 per background check
LiveScan fees vary by agency

PHASE 2: INITIAL APPLICATION EVAL AND REVIEW

Consultant Review and Scoring
February 14, 2024 to March 29, 2024

Fees Due:
Fees included as part of Phase 1 

Fees: 
Fees included as part of Phase 1

PHASE 3: SELECTION COMMITTEE AND INTERVIEWS

Selection Committee Interviews and Scoring
March 29 - April 12, 2024

Fees Due:
Within five business days of notification that the applicant has 
moved to Phase 3

Fees: 
$1,840

PHASE 4: FINAL APPROVAL, ZONE 
CLEARANCE, AND AWARD OF PERMITS

Final Approval, Zone Clearance, and Award of Permits
April 12, 2024 to May 10, 2024

Fees Due:
Within five business days of notification that the 
applicant has moved to Phase 4

Fees: 
$2,360

1 Non-Storefront Permit 
Issued by City Manager

Storefront
Permit Issued by City 

Manager

Approved Non-Storefront 
Applicant Submits Fee
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