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• Casa Verde Beautification

• Park Revitalization

• Lighting and Landscape 
Improvements

• Safety and Traffic Calming

• Neighborhood Identity Signs

Results from Workshop 1
Top Items from Neighborhood Map Exercise
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• Casa Verde at Highway 1
– 132 Points

• Montecito Park
– 79 Points

• Peter J Ferrante Park
– 78 Points

Results from Workshop 2
Top Items from Tape Dot Exercise
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The document reflects information gathered from residents and business owners and 
addresses community concerns and suggested improvements. 

• The document identifies projects for near‐term implementation
• Contains guidelines to formulate future projects 
• Continues to implement the neighborhood vision and goals

Neighborhood Improvement Plan 
Purpose of the Document
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The vision is to: 
• Create a cohesive neighborhood 

with a community feel
• Improve neighborhood safety
• Increase bicycle and pedestrian 

access and amenities
• Compliance with the Americans 

with Disabilities Act (ADA)

The goals include: 
• Beautify the neighborhood
• Showcase neighborhood identity
• Slow Traffic
• Increase Safety
• Enhance Recreation 

Opportunities 

Neighborhood Improvement Plan 
Vision & Goals

Example of a 
neighborhood 
identity sign
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Neighborhood Improvement Plan 
Vision Poster
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Neighborhood Improvement Plan 
Challenges
Background research, public outreach, and field assessments of the neighborhood 
identified the challenges within the neighborhood that relate to the vision and goals.

Lack of identified bike lanes, 
lighting and street trees 

Streets with narrow 
sidewalks with obstructions

Parks are well-used and play 
equipment is worn 
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Neighborhood Improvement Plan 
Opportunities
There are multiple opportunities within the neighborhood to address the challenges and 
meet the vision and goals.

Create streets with a unified 
palette of tree species 

Paint public utility boxes

Place planters between 
parking spaces 
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Neighborhood Improvement Plan 
Opportunities
Utilize elements in the City’s Traffic Calming Toolbox to encourage slower speeds while 
addressing  pedestrian and bicycle safety concerns. 

Utilize raised islands with paving 
and traffic signage to slow traffic

Install bulbouts to narrow the 
roadway and shorten crossings 

Provide bicycle sharrow
stencils and signage 
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Neighborhood Improvement Plan 
Opportunities
Provide enhancements to recreational facilities including improvements 
at Montecito Park and Peter J. Ferrante Park. 

Utilize decorative fencing that can 
include patterns and designs

Install play equipment that can 
be used by all ages and abilities

Provide decorative bollard 
lighting at parks
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Neighborhood Improvement
Concept Plan
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Area 1-
Casa Verde at Del Monte

Area 1-
Casa Verde at Del Monte
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Area 1-
Casa Verde at Del Monte
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Area 1-
Casa Verde at Del Monte
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Area 3-
Casa Verde at Highway 1

Area 3-
Casa Verde at Highway 1
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Area 3-
Casa Verde at Highway 1
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Area 3-
Casa Verde at Highway 1
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Area 4-
Montecito Park

Area 4-
Montecito Park
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Area 4-
Montecito Park
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Area 4-
Montecito Park
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Area 5-
Peter J Ferrante Park

Area 5-
Peter J Ferrante Park
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Area 5-
Peter J Ferrante Park
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Area 5-
Peter J Ferrante Park
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Area 6-
Encina Avenue

Area 6-
Encina Avenue



VILLA DEL MONTE 

NEIGHORHOOD IMPROVEMENT PLAN
Workshop #3

Area 7-
Dela Vina Avenue

Area 7-
Dela Vina Avenue
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Area 3 –
Casa Verde at Highway 1

Area 4 –
Montecito Park

Area 5 –
Peter J Ferrante Park

Neighborhood Improvement Plan 
Implementation
It is recommended that 
subsequent NIP project 
submittals be phased according 
to construction feasibility. 

Project implementation should 
strategize phasing based upon 
construct‐ability and logistical 
requirements. 
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Neighborhood Improvement Plan 
NIP Project Submittal Process
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Neighborhood Improvement Plan 
Funding Mechanisms
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Neighborhood Improvement Plan 
Public Workshops
A City website link will be maintained for 
the Plan that contains the public outreach 
information along with all project updates.
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Neighborhood Improvement Plan 
Cost Estimates
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Neighborhood Improvement Plan 
Submittal Form
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Neighborhood Improvement Plan 
Next Steps

Next Steps: 
• Plan Adoption
• Secure funding sources
• Project design and 

construction
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Thank you 
for 

attending!

We value 
your 

comments


