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Narrative

May 25, 2020- The murder of
George Floyd by members of the
Minneapolis Police Department

e The MPD shares in the sadness and grief
surrounding this event and in the outrage
surrounding the criminal actions of the police
officers involved.

o This event has led to protest, discussion,
thought and change.

« The MPD has always attempted to be at the
front end of implementing best practices and
being responsive to the communities we serve.

« The MPD recognizes and respects the value of
all human life and dignity without prejudice to
anyone.

» The MPD recognizes that we all have a duty to
intercede if we see something wrong.

o The MPD utilizes Body Worn Cameras

« The MPD has a multi-faceted approach to
ensuring MPD officers understand and
embrace the ethical tenants of being police
officers. The MPD adheres to the six pillars
that are set out in The President’s Task Force
on 21st Century Policing (2015)

o Prior to being hired, MPD officers undergo
a rigorous background that includes a
psychological evaluation for suitability to
be police officers.

o The MPD has the highest hiring standards
and will only hire someone who
exemplifies the tenants of desiring to serve
with honor, dignity, fairness and respect.
This ethos is demanded of all MPD staff.

» This ethical base is reinforced with self-
awareness, training, supervision, policy,
leadership, internal affairs investigations and if
warranted discipline.

« The MPD reinforces expectations with on-going

continuous training that includes:

o Implicit Bias Training

o Racial Profiling Training

o Cultural Diversity

o Procedural Justice Training (Voice/
Neutrality/ Respectful Treatment/
Trustworthiness

o LGBTQ+ training (through District Attorney’s
Office)

o Integrating Communications, Assessment,
and Tactics (ICAT/PERF) — De-Escalation
critical thinking utilizing classroom and
scenario training.

o Crisis Intervention Training (understanding
& communicating with people suffering from
mental illness) — facilitated with County
Behavioral Health.

« One-Mind Campaign (IACP program to further

understanding of persons suffering from mental
illness) — facilitated with County Behavioral
Health.

The MPD has implemented contemporary
programs such as the Multi-Disciplinary
Outreach Team (MDOT) that partners MPD
Community Action Team (CAT) Officers with a
social worker from CHOMP, an outreach
counselor from Interim, a crisis worker from
County Behavioral Health, a YWCA domestic
violence counselor and a social worker from
County Adult Protective Services.

The MPD was already in compliance with all of
the eight points described in former President
Obama’s “Police Use of Force Project” and
changed policy to ban the use of the carotid
control hold. The MPD produced a document
describing the MPDs use of force policies and
practices related to the eight issues.

The MPD will continue to work with the
community to build relationships, seek input and
be responsive to what the community desires of
its police department.
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COVID-19
« The MPD continued to adjust to the issues
surrounding COVID-19 pandemic.
« The MPD continued to work through

understanding, appropriately educating and if
needed enforcing the County Shelter In Place (SIP)
order. This has been in coordination with the
Monterey County District Attorney, Monterey
County Health Officer and the City Attorney’s
Office.

All MPD sworn returned to work at the MPD
campus on May 11. Detectives were working from
home to preserve the workforce in the event of a
COVID outbreak. All MPD staff returned to work on
May 18.

Some MPD members started voluntarily
participating in a COVID-19 study with the
Monterey Fire Department.

Patrol

An MPD Officer observed a suspect looking into a
passenger window of a parked vehicle and then
walk to another vehicle. The officer ran the license
plate of the second vehicle and learned the license
plate was stolen. The subject was found to have
an active warrant for possession of stolen property
from another county.

Officers responding to an in-progress theft from a
vehicle and located and arrested the suspect. The
stolen property was recovered and returned to the
victim.

A Monterey police officer observed a subject riding
a stolen bicycle and arrested him for possession of
stolen property.

Officers responding to a Shelter-In-Place violation
found four adults and a homeowner operating an
auto detailing business out of the residence. The
officers made contact and subsequently ran the
individuals for wants and warrants. Several of the
subjects were cited for narcotics violations and
false identification to a police officer.

An MPD Officer arrested a subject for strong-
armed robbery and possession of narcotics.

An MPD Officer detained a subject after
recognizing the suspect from a wanted flyer. The
suspect was arrested on a warrant for a prior
assault with a deadly weapon.
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Community Action Team (CAT)

CAT marked (129) encampments and abated
(114). There were (36) at Del Monte/English, (34)
at Del Monte Beach, and (21) at Robert's Lake.
Officers provided flyers to homeless persons with
information regarding services available to them.
CAT officers walked (202) foot patrol hours and
assisted with (5) protests.

CAT officers provided a new wheelchair to a
homeless person whose wheelchair had broken.
CAT and MDOT coordinated with Whole Person
Care to provide case management and medical
prescriptions to a homeless couple at Roberts
Lake.

CAT provided cloth masks and hand sanitizer to
individuals on the wharf.

Multi-Disciplinary Outreach Team (MDOT)

MDOT assisted a man with a methamphetamine
addiction get into Sun Street Center for
rehabilitation.

MDOT distributed masks and hand sanitizer to
individuals in the Transit Plaza.

MDOT was able to coordinate with Sun Street
Center to assist a homeless person suffering from
alcoholism into rehabilitation.

MDOT assisted a recovering substance abuse
client with a temporary identification so she could
cash her employment check.

Investigations

Detectives conducted proactive probation searches
resulting in (5) arrests, recovery of stolen property
and narcotics.

Detectives identified a suspect who was involved in
a burglary from video surveillance. MPD Detectives
located and arrested the suspect after several days
of surveillance at various locations.

Santa Cruz Police issued a flyer requesting
identification of a suspect from a burglary in which
the suspect broke a window to make entry. An
MPD detective recognized a suspect and notified
Santa Cruz Police as to who the suspect appeared
to be.

Detectives obtained a $530,000 arrest warrant for
a subject who struck a police vehicle and fled the
scene. Detectives worked with Salinas PD to
locate and arrest the suspect. The suspect was
arrested for identify theft and possession of
methamphetamine and heroin for sale.
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Staffing, Foot Patrols and Tidelands

MPD Proactive Foot Patrols

. Patrol Officers CSOs
Staffing
« Alvarado Street 60 2
Sworn (as of 05/31/2020
Horied « Cannery Row 40 7
53 aut (?rlze . City Hall 11 0
-3 unfilled « Del Monte Beach 94 6
-0 extended leave . Laguna Grande 28 1
-3 acr-jld.emy « Monterey Library 6 0
-2 t.ralnlng « Recreation Trail 19 1
-0 light duty « Transit Plaza 33 0
“Street ready” down 15% e Wharf 1 44 2
Non-Sworn (as of 05/31/2020) e Wharf 2 72 1
19 authorized « Other 13 12
-1 unfilled PST
. TOTAL FOOT PATROLS : 420 32
-0 Training PST
-1 unfilled CSO .
Down 10% Tidelands Area

« Police Officers 268 hours
« Community Service Officers 20 hours

TOTAL TIDELANDS AREA 288 hours
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Traffic Enforcement & CAT Detail

May 2020-Traffic Enforcement Detail
2 Sworn Officers

Traffic Stops 93 Community Outreach Meetings 0
Hazardous Citations 43 Training Hours 1
Non-Hazardous Citations 13 Beat-Patrol Hours 23
Injury Collision Reports 7 Court Hours 0
Other Reports 24 Special Event Hours 0

May 2020-Community Action Team (CAT)
1 SGT, 2 Sworn Officers, 2 FT CSO

Arrests 2 Jail Transports 1
Citations 8 Reports Completed 28
Encampment Abated 114 Training Hours 0
Community Outreach Meetings 0 Special Event Hours 5
Foot Patrol Hours 202 Beat-Patrol Hours 15
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Department Activity- May 2020

Calls for Service
May 2020

Priority 1 258 Calls for Service Legend

Priority 2 385 Priority 1 Emergency

Priority 3 1388 Priority 2 Immediate response required

Priority 4 1542 Priority 3 Respond as soon as possible

Priority 5 36 Priority 4 Respond when available

Priority 6 &0 Priority 5 Cold — Respond as needed

Priority 7 355 Priority & Information only — No response necessary

Total CFs 4144 Priority 7 Administrative

Department Activity
May 2020
Felony Misd. Haz/ MNon-
Marrative | Supp. Arrests Arrests DUl Fi Haz/ Admin | Parking I
Reports | Reports | Booked Booked | Arrests | Cards Cites Cites Case | Total

Patrol Officers 285 101 21 28 Fd 169 55 53 12 731
CAT! 11 B 1 1 1 10 1 0 12 43
Traffic 8 3 7 10 2 7 51 6 0 94
SRO 1 0 0 0 0 3 0 8 18
Sergeants? 6 17 0 1 1 18 3 2 6 54
Investigations? 5 36 2 0 0 0 0 0 0 43
Records 21 0 0 0 0 0 0 0 22 43
C50 3 =] 0 0 1] 1 0 0 18 28
Lieutenants 2 0 0 1 0 0 0 0 3 6
Totals 342 169 31 41 11 211 113 61 81 1060

' CAT pawol and CAT Sergeamt
® Patral Sergeants
® lrw. Sergeant and Detectives
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Part | and Part Il Crime - May2020
(as reported to the FBl and pending FBI verification)

B May-19 B May-20

Part 1 and Part Il Crimes May 2019 andMay 2020

M 2019 AVG/ MONTH  ® May 2020

Homicide

Rape

Robbery

Aggravated Assault

Burglary

Larceny/Theft

Auto Theft

Arson

Simple Assault

Fraud

Embezzlement

Vandalism

Drug Offenses
Weapons.,

Drunk/Disorderly

Part | and Part Il Crimes 2019 Monthly Average Compared to May 2020
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